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Summary 

About the service 

 
Cardiff Sixth Form College is a Further Education College with Boarding Accommodation. 
 
The Head of Pastoral Care is Gareth Collier; the Manager of Student Welfare is Lisa 
Morton and they share the role of Designated Child Protection Officer for the college.      
 
The college has provided boarding accommodation since 2009 and there were 323 
students from 40 countries at the time of the inspection.  
 
There were 298 boarding students; 25 day students and 205 were under the age of 18. 
There were slightly more female than male students.    
 
The college is in the city centre of Cardiff with boarding accommodation provided at two 
separate sites within a few minutes walk from the college. No ‘homestay’ or family 
lodgings were arranged by the college. 
 

 

What type of inspection was carried out?

This was the first inspection of the college as the Welsh Government / CSSIW had not 
been informed that the college had been providing boarding accommodation for students 
under the age of 18. 
 
This announced baseline inspection took place between 10am and 5.30pm on 7th March; 
1pm and 9 pm on 9th of March and 10am and 4.15 pm on 10th of March 2016.  
  
The methodology included;  
 

 three pre inspection meetings  

 a self assessment  

 a guided tour of the teaching and boarding premises   

 viewing policies, procedures and other documentation 

 questionnaires completed by students, their parents and college staff    

 consultation and discussions with; 

 three separate groups of students, including the student heads’ committee 
 accommodation wardens and their line manager 

 graduate residential assistants  

 house parents  

 progress tutors 

 the college founder 

 the college doctor 

 the head of pastoral and business development and the student welfare and alumni 
manager 

 impromptu discussions with students when visiting their accommodation and 
observing their meal times and daily routines.  
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What does the service do well? 

Whilst we did not identify any areas that exceeded the standards prescribed by the 
National Minimum Standards, there was a stated commitment from the college to develop 
their arrangements to meet these standards.  

 

What has improved since the last inspection? 

This was the first inspection of the college.  

 
What needs to be done to improve the service?  

The following recommendations are made;  
 

 that the college reviews its arrangements for student transition to the college and 

considers a more coordinated approach to supporting them as they adjust to the 

pressure of their studies 

 that the college provides up to date information for students about the respective 

roles and responsibilities of staff available to support them and how to access that 

support  

 that the college undertakes an urgent review of its procedures for accessing 

information from parents, prior to their children being admitted so they can fulfil their 

duty to safeguard and promote their welfare 

 to cross reference these procedures with their safeguarding procedures 

 that the college liaise with the local safeguarding authority to confirm that their 

procedures and staff training are consistent with ‘Working Together’ and local Area 

Child Protection procedures  

 that students are provided with more opportunities to share their views about social 

and leisure opportunities and the provision of food 

 that staff recruitment records are in place in respect of all staff to demonstrate that 

any necessary checks have been undertaken and provide documentary evidence of 

their suitability to work with the students 

 that all staff receive formal induction for their particular roles 

 that the college makes plans for the training of staff to ensure they have relevant 

qualifications and or competence for the tasks and level of responsibilities they 

undertake 

 that the college undertakes a detailed and documented audit of its compliance with 

each of the ‘National Minimum Standards’ and develops a prioritised action plan of 

its intentions meet these standards    

 that the college provides a copy of that plan within 28 days of receipt of this report  
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 that the college implements a regular process of self assessment of its residential 

and student welfare practice. 
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Quality Of Life 

 
Overall, we (CSSIW) found the students to be self driven in regard to their studies; that 
the staff were responsive in providing advice and guidance and that relationships within 
the culturally diverse student population were respectful and supportive.  
 
The students’ day to day experience at the college was busy with lessons starting at 8am 
and often continuing until late evening and on Saturdays. Some said they were able to 
manage these demands; some said they had little time to do anything other than to study 
and some said that they felt pressured on a daily basis and worried about failing to meet 
the demands of their studies. Feedback and our observations indicated that the students 
were under considerable pressure though staff members were responsive in providing 
them advice and support. 
 
Students had been provided with an induction when they arrived at the college and more 
established students had provided a buddying system to help them adjust to college life. 
Feedback from students indicated that their induction and buddying support had been 
brief and could be improved. Some said that they had needed to ‘hit the ground running’ 
and most said that they would have liked more time to adjust to college routines and the 
pressures of their studies. The student heads’ committee said that they felt they could 
have done more to support new students and indicated that they had received little 
guidance from staff about what had been expected of them.  
 
We recommend that the college reviews the arrangements for student transition to the 
college and considers a more ‘coordinated’ approach to help them adjust to college life.  
 
Most students said that their greatest challenge was in managing the pressure of their 
studies. The college had introduced ‘Mindfulness’ to assist students in improving their 
emotional resilience though no students made any reference to this during our 
discussions. Managers said that this approach was being further developed.  Students 
said that the staff were helpful but their feedback indicated that they were not clear about 
their specific responsibilities or how they should access their support. They described 
some progress tutors as committed to their role but some as adopting a ‘tick box’ 
approach to monitoring their progress and welfare. They said they knew how to access a 
counsellor via their doctor but indicated that there was a need for someone that was 
more readily accessible that they could contact directly about personal problems or 
concerns. Managers said they had identified a person to fulfil this role and that they 
would make students aware of this in due course.  
 
We recommend that the college provides up to date information for students about the 
respective roles and responsibilities of the staff available to support them and how to 
access that support.  
 
The forms used by the college to request information from student’s parents about health 
or other factors that could affect their learning and support needs were not worded well. 
They included questions which were unlikely to be relevant to students attending the 
college and made no emphasis on the importance of parents providing ‘full’ information 
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about their child’s support needs so that the college could fulfil its duty to safeguard and 
promote their welfare.  
 
A number of students had been found to have significant physical and mental health 
support needs that had not been disclosed by their parents which had impacted on their 
welfare and their ability to remain at the college. In the absence of such information, the 
college had been unable to fulfil its duty to safeguard and promote their welfare.   
 
We recommend that the college undertakes an urgent review of its procedures for 
accessing information about students which is necessary for them to safeguard and 
promote their welfare. It is recommended that these procedures are cross referenced 
with their safeguarding procedures. 
 
We saw evidence that the college had provided support to students when they had 
known of any particular support needs and that they had made improvements to their 
vetting processes to assess students’ resilience before offering them a place at the 
college.  
 
The college doctor demonstrated insight into the range of things that might affect the 
students when away from home and experiencing the demands of studying. They voiced 
concern about parents not sharing information about their children’s health or other 
support needs and said that they spoke with the students as part of their induction to 
emphasise the need for them to disclose any health or other factors that could affect their 
wellbeing. They endorsed our view that staff training and expertise in relation to student 
welfare would improve their ability to understand the potentially complex range support 
needs of the students.  
 
The college’s safeguarding policy appeared comprehensive though made reference to 
education and care inspectorates in England. The ‘head of pastoral and business 
development’ conveyed familiarity with these procedures and said that all staff had 
received safeguarding training which focussed on the particular risks associated with 
students in a boarding environment.  
 
We recommend that the college liaise with the local safeguarding authority to confirm 
that their safeguarding procedures adequately address the risks associated with students 
at the college and are consistent with ‘Working Together’ and local Area Child Protection 
procedures.   
 
Students were involved in a range of leisure activities though the majority said that their 
opportunities for such activities could be improved. The college said that the range of 
academic and non academic activities available to the children was already extensive 
and in their view appropriate, given that the primary focus of the college is educational. 
They had recently been involved in a theatre production of ‘The Lion King’, played 
football against another boarding school and were provided membership of a local 
gymnasium, which many attended daily. They were also involved in the Duke of 
Edinburgh Award Scheme and many undertook voluntary work in the local community. 
Improvements had been made in this area.  
 
There was a common room for students to socialise at just one of the two 
accommodation premises and the space in this room was limited. However, some 
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students frequently met in this area and were seen to enjoy getting together, chatting and 
playing games. Students were also able to mingle in the kitchen and dining areas located 
close to most of their study rooms and at the college where their meals were provided. 
Most feedback about their meals was positive and many said that the quality of their food 
had significantly improved. Some said that meal choices were limited on weekends and 
in particular for vegetarians; though others said this was not the case.  
 
We recommend that students are provided with more opportunities to share their views 
about social and leisure opportunities and the provision of their meals to ensure their 
views are known and if any improvements can be made. 
 
We felt that the approach to engaging and consulting with students needed improvement 
in general; for them to share their views, to feel listened to and more involved in making 
decisions about the things that affect them.  
 
We were advised of a number of instances when student behaviour had needed to be 
addressed for instance for returning late to their accommodation and or consuming 
alcohol or drugs. The action taken by the college had mostly involved temporary or 
permanent exclusion from lessons or the college. A record had been made of these 
sanctions and parents had been informed.  
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Quality Of Staffing 

Overall, we found that the staff were positively responsive to the students though their 
level of awareness and expertise in relation to student welfare had not been well 
developed. There appeared to be a presumption of student self responsibility; perhaps 
more suited for the older students than the younger students / children at the college. 
 
There had previously been no consistent approach to staff recruitment though DBS 
checks had been obtained. Records of more recent appointments showed that 
improvements had been made and a new member of staff had been appointed to 
improve staff recruitment practices.   
 
We recommend that staff recruitment records are compiled to provide evidence of the 
suitability of all staff employed at the college; including existing staff.  
 
No staff employed prior to September 2015 had experience of working in a boarding 
environment and none had specific relevant qualifications; for instance in training 
provided by the BSA (Boarding Schools Association) in relation to student welfare.  
 
Staff induction had been provided but feedback indicated that it had been ‘basic’. There 
was generally positive feedback from staff about their line management and their 
opportunity for ‘learning on the job’. Staff had been provided training in safeguarding, first 
aid and fire procedures and job descriptions were seen to include some reference to 
student welfare responsibilities. Managers said that the range and scope of staff welfare 
responsibilities would be reviewed and made clear in revised job descriptions.  
   
We recommend that all staff receive induction for their particular roles and that the 
college makes plans for their training to ensure they have relevant qualifications and / or 
competence for the tasks and level of responsibilities they undertake.  
 
The college employed 24 ‘wardens’ to monitor student movements who were based at 
work stations located around the two boarding premises. They had access to an 
electronic database with information about student welfare, including if they were unable 
to attend lessons as a result of sickness. They worked twelve hour shifts including night 
shifts and there were plans to develop their student welfare responsibilities. We saw that 
they engaged constructively with the students and some conveyed a more informed 
approach to their welfare and enthusiasm to develop their roles further. 
 
Three ‘House Parents’ had recently been appointed, including one with experience of 
working in a boarding school environment. There were plans to appoint a ‘Senior House 
Parent’ to support their further development.  
 
Managers said that they planned to improve staff management practices; including their 
recruitment and induction, job descriptions and training and appraisal. They also planned 
to introduce more staff meetings to focus on student welfare and to inform students of the 
specific welfare responsibilities of the staff. Some improvements had been made in these 
areas since September 2015.    
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Quality Of Leadership and Management 

 
Overall, we found that as the college had not been aware of their responsibility to meet 
the National Minimum Standards for Accommodation of Students Under the Age of 18; 
there were many areas where their policies, procedures and practices did not meet these 
standards. 
 
The College Principal and Assistant Principal who left the college in September 2015 
said they had not been aware of any need to inform the CSSIW that they were providing 
boarding for students or that the college should be inspected against the NMS. (National 
Minimum Standards for Accommodation of Students Under the Age of 18 by Further 
Education Colleges). 
 
The college appointed a Head of Pastoral and Business Development in September 
2015 to improve the arrangements to safeguard and promote the welfare of the students 
and to make plans to provide boarding for younger students from September 2016. They 
had previous experience of safeguarding and of working in a boarding environment and 
demonstrated a good understanding of their responsibilities and how these should be 
discharged. There was, however, evidence that the demands of their wider role, which 
included significant amounts of international travel had impacted on their capacity to 
make these improvements. A Manager for Student Welfare and Alumni was appointed in 
January 2016 with some previous experience of monitoring student welfare though not in 
a boarding environment.   
 
Prior to May 2015, the college had not been aware of their responsibility to ensure its 
student welfare practices were in line with the National Minimum Standards for 
Accommodation of Students Under the Age of 18and we found that there were areas 
where policies, procedures and practices did not meet these standards.  
 
We recommend that the college undertakes a detailed and documented audit of its 
compliance with each of the ‘National Minimum Standards’ and develops a prioritised 
action plan of its intentions meet these standards; including the policy and procedural 
framework and records referred to in the NMS.  
 
No formal systems had been established for regular self assessment of the residential 
and welfare practices employed at the college and there were no written plans setting out 
how any necessary improvements would be implemented.  
 
We recommend that that the college implements a process of self assessment of its 
residential and student welfare practice. 
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Quality Of The Environment 

Overall, students were happy with their accommodation. We found that the 
accommodation was of good quality and with good security though the layout of the 
accommodation was better suited to older than younger students.  
 
Accommodation was provided at two separate sites which also provided for students 
from a local university, though the layout of the premises separated the two groups. Both 
premises had reception areas and security systems for students checking in and out and 
fire equipment and fire drills were managed by the two respective property companies.  
 
All rooms were for single occupancy; some had their own kitchen facilities and some 
shared what the college referred to as a ‘cluster’ kitchen with a seating and dining area 
provided for each five rooms / students. All rooms had their own toilet and bath or shower 
facilities and Wi-Fi access for both premises was good.   
 
Laundry facilities were provided at both premises though these were limited in number; 
given that the students tended to launder their clothes on Sundays due to their studying 
commitments.  
 
One of the two premises included a student common room with television, pool table and 
seating for students to socialise. Students needed to exit their accommodation to access 
this room which was not ideal in inclement weather.  
 
There were wardens on duty 24 hours per day to monitor student movements. They were 
located at the reception areas and at workstations where they could ‘keep an eye’ on the 
students entering or leaving their rooms and when socialising in the common room or 
shared kitchen areas.  
 
The single occupancy rooms made it difficult for staff to supervise and support students 
and in particular, if they chose to remain in their rooms and were struggling with work or 
other pressures. This responsibility would be better fulfilled in ‘conventional boarding 
houses’ where house parents and students mix more for readily for social activities and 
communal meal times. The students we observed coming and going from their 
accommodation were seen to be in good spirits and happy to chat about life at the 
college.  
 
The college had made arrangements to accommodate the students in the event of their 
accommodation being unusable as a result of a crisis such as a flood or fire. They did not 
provide any ‘homestay’ or other lodgings for students.  
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How we inspect and report on services  

We conduct two types of inspection; baseline and focussed. Both consider the experience 
of people using services. 
 

 Baseline inspections assess whether the registration of a service is justified and 

whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years.  

 
At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations.  

 

 Focused inspections consider the experience of people using services and we will look 

at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focussed 
inspections will always consider the quality of life of people using services and may look 
at other areas.  

 
Baseline and focused inspections may be scheduled or carried out in response to concerns. 
 
Inspectors use a variety of methods to gather information during inspections. These may 
include; 
 

 Talking with people who use services and their representatives 

 Talking to staff and the manager 

 Looking at documentation 

 Observation of staff interactions with people and of the environment 

 Comments made within questionnaires returned from people who use services, staff and 
health and social care professionals 

 
We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports.  
 
Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office. 

http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en

