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Description of the service
Plas Derw Trust Ltd is registered to care for 20 children aged five to fourteen and operates 
in a wooded area within the grounds of Glyndwr University Northop Campus. The service 
runs during school holidays and some weekends. Times vary according to the season but 
they normally operate between the hours of 9:00am – 16:00pm. The responsible individual 
is Marina Carter and the person in charge of the day to day running of the service is 
Philippa Gallagher.

The service operates in both languages but the service does not provide the ‘Active Offer’ 
of the Welsh language because it is situated in a primarily English speaking area. 

Summary of our findings

1. Overall assessment

Children are very settled and happy at the service. Staff have a caring and nurturing 
approach, they create a positive ethos and thoroughly enjoy working with the children in a 
natural, outdoor environment. The activities are interesting and children are supported to 
develop a range of important life skills. Leaders are experienced, driven and run the service 
successfully.

2. Improvements
Since inspection we received a new children’s record template, an amended statement of 
purpose and a new medical record template.

Since registration the person in charge has improved the communication with parents by 
providing them with access to all policies and procedures.

3. Requirements and recommendations 

We made some recommendations in relation to children’s records, the statement of 
purpose, staff files, self evaluation and food/drink.  



Page 2

1. Well-being 
Summary 

Children are happy, comfortable and thoroughly enjoy their time at the club.  Routines are 
embedded and children develop their independence by making decisions and expressing 
their opinions. Children are valued; they interact positively and have good relationships with 
staff and each other. 

Our findings

1.1 To what extent do children have a voice?

Children make choices and express their views with confidence.

We saw children’s ideas and opinions mattered. This was confirmed when we saw plans 
were evaluated taking children’s views in to consideration. Children told us they liked 
coming up with their own ideas about what they wanted to do at the service and that their 
choices were listened to. At the end of the sessions children were also encouraged to put 
forward their thoughts about things they ‘liked’, ‘learned’ or ‘didn’t like’ and future activities 
were then altered to reflect children’s feedback. 

Children express their opinions, make decisions and contribute to ideas with confidence.

1.2 To what extent do children feel safe, happy and valued?

Children are happy and settled at the service.

Children were comfortable and followed routines that were familiar to them, giving them a 
sense of security. Observations showed they understood how the session was structured 
and settled to activities with ease. Some children knew staff very well as they had been 
coming to the service for years. Others formed bonds during the day and were confident to 
ask for help when needed. It was a child’s birthday and it was lovely to see ‘happy birthday’ 
being sung to him in both English and Welsh. This clearly made him feel valued and 
special. Children confirmed they were happy at the service and parents told us their 
children ‘loved coming’.

Routines are embedded and positive relationships with staff enable children to feel secure, 
happy and valued.

1.3 How well do children interact?

Children interact and co-operate with the people around them.

Children were resilient, co-operated well together and willingly shared tools and equipment. 
For example, children managed turn taking when they independently built a den out of 
branches. Children were seen working alone as well as with others. Most children showed 
respect towards staff and each other and listened very well, complying with the rules. 
Children confidently engaged with us and made us feel welcome by talking to us about their 
creations as well as their favourite activities. 

Children communicate confidently and interact well.
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1.4 To what extent do children enjoy their play and learning?

Children enjoy a range of activities.

Observations showed children thoroughly enjoyed the activities. They were engrossed in 
carving their oranges, collecting fire wood and creating broomsticks. Children were very 
excited about playing hide and seek and were heard saying ‘quick, quick, hide, hide!’ with 
big smiles on their faces. Children showed high levels of motivation at all times and told us 
they ‘looked forward to coming’ and the activities were ‘awesome’. Parents said children 
come back ‘worn out’, ‘covered in mud’ and ‘always have a great time’.

Children have very positive attitudes towards their play and learning and are highly 
motivated.

1.5 How well do children develop, learn and become independent? 

Children are provided with a variety of activities which enable them to develop skills.

We observed children develop their skills though a variety of experiences. Teamwork skills 
were developed through problem solving, exploring and discovering. We saw this when 
children broke twigs and sticks in half to make sure they were the correct length for fire 
wood. Trust and self confidence were built when we saw children use ‘real’ tools. This also 
developed their fine motor control and concentration as they worked hard to scoop out 
segments from the middle of oranges. Independence was encouraged through decision 
making and by doing things for themselves. We saw this when children washed their mugs 
after finishing their drinks, chose to eat food from their lunchbox when they were hungry 
and they were encouraged to reach their own solutions rather than being told how to solve 
problems. 

Children develop good personal, social and emotional life skills.
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2. Care and Development 

Summary 

Staff provide effective care for children and ensure they promote children’s health, safety 
and well being. Staff understand their roles and responsibilities and offer a range of 
stimulating activities for children. Positive behaviour is encouraged and staff successfully 
meet children’s individual needs.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff promote healthy practices and ensure children are kept safe.

We spoke to staff and found they were aware of the service’s policies and procedures. We 
questioned staff about child protection and presented them with various scenarios. 
Responses demonstrated staff had a good understanding of the safeguarding policy and 
they knew who to notify should they have a concern about a child.

Staff followed appropriate hygiene practices including washing hands before handling food 
and they encouraged children to wash their hands before eating and after using the toilet. 
Children brought their own lunch with staff providing drinks and snacks, typically offering 
toasted marshmallows, cake, plain biscuits, soup with hot chocolate, juice or water to drink. 
Leaders could consider promoting healthy eating further by offering more fresh fruit with 
water or hot/cold milk to drink.

Given the nature of the service, children were provided with unlimited outdoor learning and 
fresh air. They were physically active and encouraged to keep moving. This contributed to 
their overall health, well being and fitness.

Staff understand their roles and responsibilities with regard to safeguarding and they 
promote healthy lifestyles appropriately. 

2.2 How well do practitioners manage interactions?

Staff have a nurturing, calm approach and promote positive behaviour.

Staff were heard giving regular praise to children for completing tasks, co operating and 
using equipment safely. They were consistently good role models and spoke to children 
with respect and kindness. For example, staff showed genuine interest when asking 
children about any plans for Halloween and they sensitively comforted a child, who was 
hurt. Staff encouraged children to play safely and intervened when needed. This was seen 
when a child was taken to one side and calmly spoken to regarding the unwanted 
behaviour. Staff also informed parents regarding any behaviour incidents to ensure other 
children were kept as safe as possible, and this was seen on the day. Strategies observed 
were reflected in the service’s behaviour policy.

Staff use effective strategies to manage interactions resulting in mostly positive behaviour. 
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2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff provide a variety of activities to meet children’s interests. 

Activities were planned around specific themes but these were flexible as staff were 
committed to offering child led learning. We saw ‘magic moments’ was the theme with a 
range of stimulating experiences planned including pumpkin carving, bow and arrow craft 
and making an assault course. It was lovely to see staff full of energy with their enthusiasm 
inspiring the children to also love the outdoors. As the day progressed, we observed 
activities taking a different direction due to children’s natural curiosity of the environment 
around them. Staff allowed time for this to be nurtured such as investigating muddy puddles 
and giving time to finish building dens rather than following the activity plan. Staff met 
children’s individual needs by giving them the freedom to be passionate in their own subject 
area.

Staff successfully promote children’s learning and meet their individual needs and interests.



Page 6

3. Environment
Summary 

Leaders provide a safe, natural environment for children with well established policies and 
procedures. They provide children with plenty of space and teach them to become risk 
aware. The environment is stimulating and resources are suitable offering engaging 
experiences.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders provide a safe environment for children.

It was clear staff regarded children’s safety as paramount. They carried out daily risk 
assessments of the area and recorded how potential hazards were reduced or eliminated. 
Staff ensured children wore appropriate clothing/footwear and a thorough health and safety 
talk was given at the beginning of the session. We heard staff encouraging children to 
naturally assess risk by making sensible and informed decisions, such as negotiating tree 
roots and rabbit holes to ensure they did not trip and to remember they had to be ‘invited’ to 
come in to the fire pit. 

Staff ensured the natural open space was as secure as possible by telling children to stay 
inside the designated area and to not to go past the trees tied with orange ribbons. Games 
were provided such as ‘hide and seek’ and ‘scatter’ to ensure children were self aware and 
to confirm they understood where the perimeter boundaries were. Staff were also seen 
regularly counting children to ensure everybody had stayed inside the area. 

Children’s names were recorded in the register including their time of arrival and departure. 
Staff working that day were also recorded. This ensured all adults and children could be 
accounted for in the event of an emergency.

Leaders adhere to their health and safety policies and procedures and effectively ensure 
the environment is safe for children.

3.2 How well do leaders ensure the suitability of the environment?

Leaders provide a welcoming environment which promotes play and learning.

Staff had set up their own unique space in the woodlands. A fire pit with a circle of wooden 
benching kept children warm in the cold weather, promoted a feeling of being part of a 
community and helped children learn about risk in a controlled environment. This area was 
also covered by a shelter which kept children dry and created a cosy, calm atmosphere 
around the fire. In addition to this, staff marked out a large space for children to move 
around feely and there were designated areas for children’s belongings, hand washing and 
for tools and equipment.

Leaders ensure children are cared for in a motivating environment.
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3.3 How well do leaders ensure the quality of resources and equipment?

Leaders provide a range of resources which benefit the children.

Tools and equipment were available in ample quantity and were fit for purpose. They were 
in good condition and cleaned at the end of each session. Staff also encouraged children to 
find their own natural resources in the woodland such as twigs, branches, leaves and mud. 

Leaders ensure resources are of good quality and suitable for children.
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4. Leadership and Management
Summary 

Leaders are committed, experienced and passionate about their role caring for children in 
an outdoor environment. Effective systems are in place for running the service and staff 
work well together. Staff respect children’s views, are reflective and work well with parents. 

Our findings

4.1 How effective is leadership?

Staff have drive and a shared vision.

The person in charge was motivated and passionate about providing good quality care. 
Staff spoke very highly of the person in charge and told us she did a great job leading the 
service. 

We found parents were provided with information prior to their children attending including 
access to policies and procedures. The statement of purpose provided parents with a 
comprehensive picture of what the service offered, enabling them to make an informed 
choice before using the service. We discussed the need to add a summary sentence 
detailing the emergency procedure and details to of how and when the statement of 
purpose should be reviewed. Policies and procedures reflected the service provided; staff 
understood the service well and knew their responsibilities. 

We inspected a range of documents including children’s records and saw these were well 
maintained and included almost all required information. We discussed the need to add 
details of who would be collecting the children at the end of the session. Children’s gender 
and religious/cultural background should also be added to the registration forms.

Leadership is effective.

4.2 How effective is self evaluation and planning for improvement?

Leaders are reflective.

Staff promote a positive culture of self evaluation by seeking daily feedback from the 
children and adjusting activities accordingly. Parent questionnaires were due to be sent out 
the following week to gather their viewpoints about the service. We reminded leaders of the 
need to consider these views when completing the annual quality of care review which was 
due to be written by the end of November 2017. 

During feedback, although leaders were confident and had their own opinions, they did 
listen to our recommendations. Following the inspection we received documentation to 
show improvements had been made to paperwork.  

Leaders have appropriate systems in place to review the service.
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4.3 How effective is the management of practitioners, staff and other resources?

Leaders have systems in place for managing staff.

We read staff files and saw all staff had up to date Disclosure and Barring Service (DBS) 
certificates and the relevant qualifications to undertake their role. The person in charge was 
also a forest school trainer, which confirmed the high level of experience and knowledge we 
saw in practice. Staff told us they felt supported and certificates evidenced they received 
regular training. Detailed documents showed supervision and appraisal took place regularly 
but we recommended the appraisal documents were labelled more clearly as they were 
initially difficult to find. We also recommended staff inductions were formally recorded for 
each member of staff.  

Leaders manage staff effectively.

4.4 How effective are partnerships?

Leaders have developed links with partners and they keep parents informed about the 
service.

Staff had formed positive relationships with parents and we heard information exchanged 
confidently at drop off and collection time. Parents told us the communication was ‘good’ 
and they were kept well informed. We read an email from a parent, which said their children 
had ‘truly loved every session of forest club’ and they ‘jump in the car full of tales and 
stories’ about their day.

Children told us they were always allowed to take their forest crafts home with them which 
was confirmed by parents. This provided children with a sense of achievement and enabled 
them to talk to their parents about what they had been working on. Parents could also 
access information via social media which contained photographs of the children’s day. We 
discussed putting more photographs online, ensuring they were regularly updated.

Working in partnership is promoted and leaders understand the importance of developing 
positive relationships with parents in order to provide good quality child care.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Areas of non compliance identified at this inspection
None

5.3 Recommendations for improvement
We recommended:

 Children’s records include children’ religious/ cultural background, gender and who is 
collecting the child;

 the statement of purpose includes a summary of the emergency procedure, the 
correct age of children and details to review the document;

 records clearly marked as appraisal so that these documents could be found more 
easily;

 staff files include induction records for each member of staff;

 promoting healthy eating further by offering more fresh fruit with water or hot milk to 
drink and

 gathering parents views in order to be on schedule with completing the quality of 
care review by the end of November 2017. 
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6. How we undertook this inspection 

This was a full unannounced inspection undertaken as part of our normal schedule of 
inspections. One inspector visited the service on Tuesday 31 October 2017 for 
approximately 4 and a half hours.

We: 

 Observed practice and completed observations using the SOFI 2 tool to capture 
evidence of children’s engagement and the care being provided by staff;

 spoke to the children, staff and three parents;

 spoke to the person in charge;

 looked at a wide range of records including the statement of purpose, policies, 
procedures, children attendance records, children’s individual records; 

 inspected the environment and the quality of resources and

 considered documentation sent to us after the inspection.

Further information about what we do can be found on our website www.cssiw.org.uk

http://www.cssiw.org.uk/


7. About the service

Type of care provided Childrens Day Care
Out of School Care

Responsible Individual Marina Carter

Person in charge Philippa Gallagher

Registered maximum number of 
places

20

Age range of children 5-14

Opening hours The service runs during school holidays and 
some weekends. Times vary according to the 
season but are normally between the hours of 
9:00am – 16:00pm.

Operating Language of the service Both

Date of previous CSSIW inspection Post registration 

Dates of this inspection visit(s) 31 October 2017

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

No

Additional Information:


