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Summary

About the service 
Rhydygors School is operated by Carmarthenshire County Council and is located on the 
outskirts of Carmarthen. It is a purpose-built residential special school, offering provision 
for pupils of either gender, between the ages of eight and sixteen years who have been 
identified as having social, emotional and behavioural difficulties, and unable to attend 
mainstream school. Each pupil has a Statement of Special Educational Need. The school 
offers residential provision for pupils from Monday to Friday during term times, with pupils 
returning to their homes at weekends and school holidays. At the time of the inspection, 16 
children were using the residential provision.

The school currently has an Interim Head Teacher, Ms Kelly Corcoran, who took up her 
post in September 2015. The Care Manager is Mr Ian Davies.

What type of inspection was carried out?
The inspection of Rhydygors School was a scheduled, unannounced, baseline inspection 
carried out through one unannounced and two announced visits. The inspection looked at 
four quality themes; the quality of life of the young people living within the school, quality of 
staffing, quality of leadership and management and quality of environment.

The methodology used:- 

 Examination of the annual data collection form (ADC) and self assessment of 
service statement (SASS) information 

 Discussion with the Interim Head Teacher 
 Discussion with the Care Manager 
 Discussion with the Deputy Head Teacher
 Discussions with staff members on duty at time of inspection 
 Discussions with nine young people present during the inspection 
 Observation of interactions between staff and young people 
 Analysis of the statement of purpose and pupil’s guide
 Analysis of the quality of care review
 Analysis of the residential development plan
 Examination of four young people’s files 
 Examination of three staff files 
 Viewing a sample of general documentation held at the school, including 

documentation relating to policies and procedures, the placement of young people 
and the care planning process, staffing and quality assurance. 

What does the service do well? 
 Staff have developed positive supportive relationships with young people, based on 
sound knowledge and understanding of their situations

  Young people are offered a range of activities to broaden their horizons and serve 
to promote their well-being

 Young people’s efforts and achievements are formally recognised and celebrated 
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on a regular and frequent basis
 Young people who prefer to converse with staff in Welsh are able to do so, as over 

50% of residential staff speak Welsh
 The service works in partnership with families and involved agencies to ensure that 

young people’s welfare and progress is promoted
 A variety of approaches are used to maintain communication with parents / carers
 The service has purchased additional educational psychology time, to better meet 

the needs of young people attending the school, and to enhance staff skills.

What has improved since the last inspection? 
 The statement of purpose for the residential element of the school has been 
reviewed and amended, where needed, in accordance with national minimum standards

 A quality of care review has been undertaken, with the resulting information used to 
inform the school’s residential development plan

 The numbers of staff holding a relevant qualification is above that required by the 
National Minimum Standards For Residential Schools

 Care Council for Wales registration applications had been made by all staff 
members

 The supervision of staff is being undertaken in accordance with the service’s 
statement of purpose

 Opportunities have been created for staff to continue their professional 
development through the establishment of particular areas of responsibility

 The school’s management team, staff and young people have worked together to 
improve the residential areas of the school

 A new recording and data collection system has been introduced, to support 
outcome focused, evidence based practice.

What needs to be done to improve the service? 
The following good practice recommendations were made:-

 The service’s statement of purpose should be amended to ensure that it contains 
up to date information about management and staffing arrangements, including the 
qualification status of staff members

 The pupil’s guide should be amended, to produce a more “welcoming” document, 
with additional information about the residential provision

 Young people should be provided with an easy to read version of the service’s 
complaints policy

 The service’s safeguarding policy should be amended, to take better account of the 
24 hour nature of the service, and to provide additional guidance regarding the 
action to be taken by staff, particularly in relation to the out of hours referral 
process.

 The service should promptly notify CSSIW of significant events, in accordance with 
national minimum standards

 Pupil (and parent / carer) questionnaires should be reviewed and amended, to 
ensure that they provide as much information as possible, in order to effectively 
inform the service’s annual quality of care review and residential development plan.

 Records relating to the administration of medication to young people should be 
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consistently completed in accordance with the service’s policy and procedures
 Parental consents for medical treatment should be kept on young people’s health 

files
 The refurbishment programme for the residential accommodation should continue 

to be progressed, to accord with / exceed national minimum standards
 CSSIW should be informed of the outcome of the whole school review insofar as it 

impacts on the residential aspect of the school.
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Quality Of Life

Overall, we, CSSIW, found that young people experience a structured, supportive 
environment, which helps them to address their difficulties and promotes their overall 
development.

Young people have a voice and are encouraged to express an opinion. In addition to the 
school council, we saw that monthly dormitory based meetings were held for boarding 
pupils. Recent minutes evidenced their participation in discussions about their dormitory 
“makeovers”, rules, rewards and consequences, activity planning (including dormitory 
“treat nights”) and how they should celebrate a young person’s forthcoming birthday. 
With over 50% of staff bilingual, those young people who preferred to converse in Welsh 
were able to do so. We also saw that a “suggestions” board had been put up in the 
communal lounge area. Posters on display in the dormitories and in communal areas 
provided the young people with information regarding their rights and on safeguarding 
matters, and we saw that the pupil’s guide included advice on who to tell, if they had any 
worries or concerns. Phone numbers were included for Childline, the Children’s 
Commissioner and CSSIW, to enable them to discuss any issues, including concerns, 
independently. However, we advised the Interim head Teacher and care Manager that 
more detailed information should be provided on “how to complain”, and would benefit 
from being more “welcoming” in style.

Young people are positively occupied, able to develop skills and experience a sense of 
achievement whilst residing at Rhydygors School. We saw that the school operated a 24 
hour curriculum, with out of school activities also aimed to promote each young person’s 
overall development. Records examined, therefore, included activities designed to 
enhance young people’s physical health and fitness (e.g. gym visits, skiing, swimming), 
their social skills (e.g. board games, scouts, building a recyclable xmas tree, together, for 
the inter dormitory competition), and independence / life skills (e.g. using a computer to 
choose new bedding, learning to text, purchasing items at a local café). We saw that 
dormitory “treat nights” and “treat trips” within the local area and further afield were used 
to promote positive behaviour, and in discussion with the young people we were told that 
they had enjoyed film nights with pizza, and trips to the cinema, laser station and 
trampoline venue. Young people’s achievements were also seen to be formally 
recognised within weekly “celebration” assemblies. We were advised by the Care 
Manager that the previous week’s assembly had focused on targets achieved and some 
of the young people showed us their certificates, on display in their bedroom areas.
 
Young people are encouraged and assisted to maintain good health. We saw that 
healthcare plans had been completed, documenting the health needs of each young 
person, contact details for health professionals, and appointments attended. We noted, 
however, that parental consents for medical treatment were not on the files of two young 
people. This issue was raised with the Care Manager and Interim Head Teacher, and the 
relevant documents, signed by parents / carers, were seen before the inspection had 
ended. We were advised by the Care Manager that a new template had been drafted for 
the healthcare plan, and we suggested, therefore, that the template could include a 
“check box” to indicate that medical consents had been received. Health and fitness was 
seen to be a key element of each young person’s plan, with targets identified in activity 
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logs and progress recorded. We saw that a “health and wellness” display board had been 
put up on the wall of the communal lounge area (future cinema room) to provide the 
young people with information and advice. Healthy, nutritious meals were seen to be 
cooked on site, for the young people and staff, with a hot meal and cold alternatives 
provided. We were advised by staff that dietary requirements (e.g. vegetarian, gluten-
free) were accommodated.                                                                                                    
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Quality Of Staffing

Overall, we found that young people are cared for by competent, motivated staff who are 
keen to help them achieve good outcomes. 

Young people are, in general, cared for by staff who are competent and confident in 
meeting their particular needs. Staff were subject to a robust recruitment process, in 
accordance with local authority procedures, and since the last inspection, Care Council 
for Wales registration applications had been made by all staff members. New staff were 
seen to complete an induction programme and to “shadow” experienced staff members. 
At the time of the inspection over 80% of staff held a relevant qualification. We were 
informed by the Care Manager that two staff were yet to do so, but both were working 
towards achieving their qualifications. We saw that staff had participated in regular whole 
school training sessions over the previous twelve months, including training on child 
protection and on managing challenging behaviour, incorporating training on physical 
interventions (SCIP). In discussion with the school’s educational psychologist, we heard 
that further work was planned to enhance the skill set of staff. Staff had also sourced 
external training to broaden their knowledge e.g. one junior dormitory staff member had 
attended a course on “lego small group interventions” to improve the young people’s 
social and communication skills. We did find, during the inspection, that one young 
person’s medication chart had not been completed in accordance with usual practice, 
and noted that staff had not undertaken any training in respect of the administration of 
medication. This was raised with the Interim Head Teacher and addressed during our 
inspection. (Staff completed online training during the inspection period). We were 
informed by staff that opportunities had been made available for them to further their 
professional development alongside the formal training offered, with staff taking on 
responsibility for particular areas of work. We saw that staff were supervised every half-
term, by the Care Manager or senior staff, with team meetings also used to promote 
consistency of practice. Staff supervision notes evidenced that annual appraisals had 
also been completed.

Young people receive timely support and care from staff who have a good understanding 
of their needs. We saw that information had been sought from family and involved 
professionals prior to young people’s admission to the school, and used to inform their 
individual plans. These included behaviour support plans which identified behaviours of 
concern, and the strategies to be used to avoid and de-escalate these behaviours. 
Recent training was also seen to have been delivered to staff on “attachment awareness” 
by the school’s educational psychologist, to aid their understanding of the issues 
underlying some young people’s behaviour. We saw that detailed daily recordings were 
completed, with up to date information shared at staff briefings at shift start, and in team 
meetings. Ongoing liaison by keyworkers with family members, carers and involved 
professionals ensured that any changes in circumstances were shared, so that staff 
could take account of this information in their interactions with the young people, and 
offer extra support, where necessary.

Young people have good interactions with staff, and this contributes to their well-being 
whilst at the school. We saw that staff showed concern for the young people in their care, 
and observed them to speak with warmth and affection towards them. Young people 
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chatted, laughed and joked with staff during our visit, and presented as being very much 
at ease in their company. Staff turnover was seen to be low, with only two staff leaving 
and one joining in the period since our last inspection. Staff did not in general, move 
between dormitories and were able, therefore, to get to know the young people well. 
Close and trusting relationships had clearly developed and we saw that young people 
had been able to share their thoughts and feelings with staff. The young people who 
spoke to us felt that they could talk to staff about their worries, and we saw some 
excellent examples in sampled files of staff demonstrating empathy and sensitivity in 
their responses to young people. 
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Quality Of Leadership and Management

Overall, we (CSSIW) found that young people benefit from a capable and motivated 
management team which is committed to the school’s improvement agenda. It was noted 
that Rhydygors had experienced a prolonged period of change, with four changes of 
head teacher within the past four years, a new care manager within that period and a 
number of changes in the makeup of the governing body of the school. The current 
Interim Head Teacher took up her post in September 2015, with a decision regarding the 
recruitment to the permanent position pending the conclusion of the Local Authority’s 
whole school review.

In general, young people and their representatives have an understanding of what the 
service sets out to provide, because the service’s statement of purpose provide detailed 
information about its aims, objectives and ethos, the service provided and delivery of 
care. We saw that the document had been updated in June 2015 but noted, however, 
that the appendices needed to be amended to reflect subsequent management and staff 
changes and changes to the qualification status of some staff members. A pupil’s guide 
was also provided to pupils, prior to admission, which included some general information 
about the structure of the day and evening, rules, activities. We advised the Interim Head 
Teacher and Care Manager that the guide would, however, benefit from additional 
information with regard to the residential provision. We could see that additional 
information had been sent out to young people and their families via the school’s 
website, newsletters and through the use of social media, to keep them updated. We 
examined a sample of the service’s policies and procedures, including its “safeguarding” 
policy, “pupil discipline and behaviour” policy (under further review at the time of the 
inspection) and “complaints” policy, and saw that the policies had been updated since 
our last inspection. We advised the Interim Head Teacher and Care Manager, however, 
that the local authority safeguarding policy, which had been adopted by the school, 
needed to take more account of the 24 hour nature of the service, and should provide 
additional guidance regarding the action to be taken by staff, particularly in relation to the 
out of hours referral process to be followed. We also raised the matter of notifications to 
CSSIW, as these had not been sent in accordance with national minimum standards. We 
advised the Interim Head Teacher and Care Manager of the process to be followed.

Young people using the service and their parents / carers are involved in defining and 
measuring the quality of the service. We saw that regular feedback opportunities were 
provided for young people (e.g. through discussions with staff, dormitory and school 
council meetings). Their views about the residential element of the service were also 
formally sought via questionnaires which were sent out annually, with eleven 
questionnaires returned in November 2015, with over 84% of pupils expressing 
satisfaction with the service. We were able to see that parents / carers were encouraged 
to interact with the school through a variety of means, including parents’ / carers’ 
evenings and school events (most recently at the school’s Christmas festival). Their 
views had also been formally sought via questionnaires in November 2015, with five 
returned, and the majority providing positive feedback, particularly in relation to the 
activities offered and communication with parents / carers. The questions asked were 
quite general, however, and it was positive to note, therefore, that the school’s 2015 / 16 
residential development plan included a review of pupil (and parent / carer) 
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questionnaires, to enable the service to capture as much information as possible to 
inform service planning and delivery.

Young people can be confident that the operation of the school’s residential provision is 
monitored, and that attention is given to service improvement. We saw that a self-
evaluation of the service (quality of care review) had been completed prior to the end of 
the previous school year and that a residential development plan for the current school 
year had been subsequently drawn up, which aimed to improve the electronic recording 
and collection of data, to inform service planning and practice, to further enhance staff 
skills and to improve the physical environment. It was evident from our discussions with 
the Interim Head Teacher that she understood the need for everyone involved with the 
school to take ownership of the school’s improvement agenda, and we saw evidence of 
some of the steps taken to further this aim during our inspection. Examples included the 
use of the Christmas festival to speak to and consult with parents / carers, 
encouragement given to the Care Manager and senior staff to seek out good practice 
examples within the wider network of similar establishments, encouragement to staff to 
contribute their ideas for further improvements through the concept of “even better if” and 
recognition of the commitment of staff and pupils to the redecoration and cinema 
development. We saw that independent manager visits were being undertaken by local 
authority representatives, to provide external monitoring of the quality of care being 
provided by the school to its residential pupils. We saw from their reports that these visits 
were generally undertaken on a monthly basis, though we did not see any evidence of a 
visit having been made in October 2015. We saw that monitoring of the physical 
environment, delivery of the service and day to day practice was undertaken, with the 
school subsequently receiving a copy of the monitoring report, to enable them to address 
any identified issues. 
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Quality Of The Environment

Overall, we found that efforts had been made to maintain a safe and comfortable 
environment, with the management, staff team and young people working to improve the 
physical environment, within design and budget constraints. We were advised by the 
Interim Head Teacher that a submission had been made to the local authority to 
significantly refurbish the residential accommodation, though it was not known whether 
this would be successful. In the meantime, however, work on refurbishing the bathroom 
areas was to begin during the school’s Easter break. 

Despite design, layout and financial constraints, efforts are made to ensure that the 
physical environment of the home contributes to young people’s sense of identity and 
personal worth. Living / sleeping accommodation within the school was seen to be 
dormitory based, with four dormitories in use. We were informed by the Care Manager 
that the young people had each been allocated £50 to personalise their bedroom areas, 
and we were invited by some of the young people to see the results. The young people 
spoke enthusiastically about their choices, which had been based on their current 
interests, and we saw a wide range of “themes”, including football, baseball and Dr Who, 
with personal items further contributing to their sense of individuality. Minutes of 
dormitory meetings showed that staff and young people had worked collaboratively to 
improve the communal areas of the dormitories. We saw therefore, that staff and young 
people in the senior dormitory had painted the walls in the sitting room area, bought 
pictures and moved the furniture around. In the girls’ dormitory, a “beach” theme had 
been decided upon, with furniture painted, and cushions and pictures purchased. Young 
people in the junior dormitory had requested a fish tank (with each young person 
choosing their own fish), and young people in the middle dormitory were looking at 
creating a piece of art work, in a similar style to that undertaken in the town centre by 
pupils). Attention had also been given to the communal areas outside the dormitories, 
with work underway on putting up photos of the young people on walls alongside stairs 
leading to the dormitories. 

The design of the premises and grounds gives young people plenty of communal space 
and efforts are made to provide private space when needed. We saw that young people 
were able to use, with supervision, an onsite gym, large sports hall, IT suite, outdoor 
playground and a garden area. A large ground floor area, with some seating was in the 
process of being developed, so that it could also be used in future as a cinema area. In 
general, the use of these areas appeared to be activity based. Young people were seen 
to have more opportunities to socialise in a less structured way within their dormitories, 
however, and we observed young people chatting to each other and to staff, playing 
computer games and watching television. Opportunities for privacy were seen to be 
limited (e.g. young people’s bedroom areas did not have doors), but a slight fall in the 
numbers of young people in residence, had allowed staff to use the dormitory space 
more creatively, with unused bedroom areas used to provide study space in the “middle” 
dormitory, a bedroom in the junior dorm used to provide a games area (with table football 
and giant connect 4), and additional seating areas where pupils could just spend time on 
their own, if they wished to do so.

Young people’s safety is promoted whilst they are residing at Rhydygors School. We saw 
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that a premises management handbook had been drafted by the local authority’s 
property services division, and a site manager employed. We were advised by the 
Interim Head Teacher that she, together with, the Assistant Head Teacher, and Site 
Manager undertook daily checks of the premises to assess the physical environment, 
and to identify / address any hazards. A fire risk assessment had been undertaken, and 
we were advised by the Care Manager that some of the internal doors had subsequently 
been replaced. Fire drills were seen to have been held during the previous school term 
(one whole school drill and a second drill for the young people, to ensure that all of the 
young people and staff were aware of the evacuation procedures. We also saw that 
schedules were in place, for the checking and servicing of fire safety equipment, with the 
most recent checks undertaken in September 2015. 

Young people are safe from strangers entering the premises, unannounced. We noted 
that visitors to the school could not access the premises independently, but had to be 
admitted by a member of staff. We were asked to produce evidence of identity on arrival, 
and to sign the visitor’s book on arrival and departure. Additional security was in place 
within the building, and we saw that the door to each dormitory had key locks.
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How we inspect and report on services 
We conduct two types of inspection; baseline and focused. Both consider the experience of 
people using services.

 Baseline inspections assess whether the registration of a service is justified and 
whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years. 

At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations. 

 Focused inspections consider the experience of people using services and we will look 
at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focused 
inspections will always consider the quality of life of people using services and may look 
at other areas. 

Baseline and focused inspections may be scheduled or carried out in response to concerns.

Inspectors use a variety of methods to gather information during inspections. These may 
include;

 Talking with people who use services and their representatives
 Talking to staff and the manager
 Looking at documentation
 Observation of staff interactions with people and of the environment
 Comments made within questionnaires returned from people who use services, staff and 

health and social care professionals

We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports. 

Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office. 

http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en

