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Summary 

About the service 

Caerphilly fostering services provides placements for children within the County Borough of 
Caerphilly. The service is part of the Caerphilly Local Authority’s Children’s Department 
(provider). There is a nominated individual to represent the authority. The manager is Sara 
Skuse.  
 

 

What type of inspection was carried out?

We (CSSIW) visited the service on 20 January 2016.  Short notice was given in order to 
visit the manager and team at the office base, and to arrange a meeting with foster carer’s 
at the office. Analysis of information held by CSSIW about the service led us to plan a 
focussed inspection which concentrated on the Quality of Life and Quality of Foster Carers 
for people using the service. To inform our report we considered the following:  
 
● discussion with the manager  
● discussion with nine foster carers  
● 5 case files and other relevant documentation  
  

 

What does the service do well? 

No significant areas of good practice were identified that were over and above practice 
determined by the Fostering Services (Wales) Regulations 2003. 
 

 

What has improved since the last inspection? 

No significant improvements were found since last inspection; however the service has 
maintained practice standards.  
 

 
What needs to be done to improve the service? 

There were no issues of non compliance to report 
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Quality Of Life 

 
Overall, we (CSSIW) found that children experience warmth, attachment and belonging 
because they are cared for by foster carers who are committed to integrating fostered 
children into their family lives and providing a warm and nurturing experience for them to 
grow and develop. This nurturing culture helps children to feel recognised and valued by 
others and promotes the children’s wellbeing and positive self worth. Children and Young 
People are listened to and their views are valued. Children and young people are 
routinely asked about the nature of the care and support they receive from foster carers. 
This takes place at their LAC review and meetings with the children’s social workers and 
the foster team workers. Sampled files evidenced that children and young people 
contribute to Foster Carer reviews. We saw evidence that children and young people 
routinely contribute to the review of care plans, and in one case file we saw a good 
example of contribution from a young person in their pathway plan. One comment 
indicated that the young person had “fully participated with their plan, as it was very 
much led by them, their wishes and feelings”. We saw evidence that birth families views 
were sought. Overall case notes were detailed and evidenced a good understanding of 
the issues relating to the children and young people’s placement.  
 
One area of concern raised by some foster carers was transition planning. A number of 
foster carers we spoke with had previously or were currently supporting young people 
through transition and transfer to the 16+ team. Some of the foster carers told us about 
the difficulties they had experienced with young people. They made comments such as 
“almost overnight we lost focus regarding where the social worker was guiding the young 
person” and another said “I’m dreading the time when my child goes through transition”. 
Generally foster carers told us that when their child reached 16 they did not feel that their 
opinion or knowledge of the young person was important. Some foster carers told us that 
they had difficulty in supporting the young person as they were “cut out of the loop”, 
especially when they felt that the plan for the young person was unrealistic based on 
their knowledge and understanding of them. The foster carers felt that some of the young 
people were given unrealistic expectations concerning independent living and therefore 
the choices they had were limited. A foster carer told us “they big it up, how can the 
young person make an informed choice”. The carers group we spoke to was made up of 
a couple of carers who had experience of transition, the others in the group had not.  
However we were concerned to note that based on the information shared with us, there 
was a general negative perception held by carers relating to the transition process.  This 
issue was discussed with the manager who advised that this matter would be looked into 
without delay. 
 
Foster carers told us about the support they provide to children in order for them to 
maintain good family contact. Generally foster carers escort children to contact, and 
some had supervised contact sessions. Some foster carers told us that at times 
managing the outcome of contact where the session had not gone well was difficult, 
however in those situations foster carers felt that their link workers were supportive. A 
number of foster carers indicated that there were issues relating to contact from time to 
time especially where there were a number of social workers and family members to 
liaise with. The foster carers felt that this was an area that required “sorting out” as there 
were times when there was no one to coordinate the contact.  Some foster carers told us 
that at times when children did not want to attend contact or wished for the session to be 
changed this was difficult for them to manage. 
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Comments from foster carers indicated their encouragement of children in their education 
and leisure pursuits. This was confirmed in carer supervision records which always 
commented upon children’s education and health progress/matters. We saw examples of 
personal education plans (PEP) and reviews; generally foster carers felt that they had 
good relationships with the professionals relating to education which benefitted the 
children in their care.  We were given examples of young people who were in the process 
of completing A Levels and some who were planning to attend University.  Foster carers 
told us of numerous leisure activities children access such as leisure centres, dance 
classes and various sporting activities. 
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Quality Of Staffing 

 
This inspection focussed on the Quality of Life and Quality of Carers themes. CSSIW did 
not consider it necessary to look at the Quality of Staffing on this occasion. However this 
theme will be considered at future inspections  
 
 

 



 

 

 

 

 

Page 6 

 

 

Quality Of Leadership and Management 

This inspection focussed on the Quality of Life and Quality of Carers themes. CSSIW did 
not consider it necessary to look at the Quality of Leadership and Management on this 
occasion. However this theme will be considered at future inspections  
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Quality Of The Carers 

Overall the quality of foster carers was found to be good. Discussion with a group of 
foster carers  at the inspection, indicated that children are cared for by carers who are 
committed to integrating the fostered children into their family lives and providing a warm 
and nurturing experience for them to grow and develop. 
  
Children can feel cared for by motivated carers who want to make a positive difference to 
their lives. Foster carers told us that they loved fostering and their enthusiasm was 
evident in the passionate comments they made about their lives with the fostered 
children in their families. Many of the carers we met were established foster carers and 
had been fostering the children in their care for more than five years. One carer told us 
“they have become part of our family and we hope to support them well into adulthood”. 
 
Foster carers told us that overall, they receive consistent good quality support from the 
fostering service. All of the foster carers consulted told us that they had regular contact 
with the fostering team and individual link worker. Some foster carers told us that they 
had additional support/contact from their support worker during times of stress or if the 
placement was new.  Foster carers generally felt that if their allocated worker was 
unavailable they could discuss their concerns with anyone in the team as they felt that 
they were approachable and knowledgeable. . All the foster carers told us that there was 
a good on call system in place and positively commented on the amount of contact they 
received from link workers when they made an out of hours call. They showed their 
interest in following up to check progress and ensure that the situation was satisfactorily 
resolved.  
 
Some of the foster carers recruited more recently felt that they would benefit from more 
contact with other foster carers as they did not always feel they wanted or needed 
contact with their allocated link worker. They told us that they would benefit from having a 
list of contact details of foster carers who would be willing to provide informal support and 
advice. For those foster carers who had been subject of an allegation or complaint, they 
felt that the experience had generally been positive as the matter had been dealt with in 
a timely fashion and they felt supported throughout the process. 
 
Carers told us that generally they felt that the training for foster carers was good and 
informed their practice. The group of foster carers we met were made up of long standing 
and new carers.  During discussion it became evident that their experience of the Skills 
to Foster training varied greatly. The most recent carers recruited felt that the course was 
too generic and some did not know that the training formed part of the assessment 
process.  Carers told us that they would have liked more information relating to the 
specific behaviours and some would have liked training about managing challenging 
behaviours. All of the carers had received training in child protection and told us that they 
felt confident in using the reporting process for safeguarding issues.  Generally foster 
carers felt confident that their training needs were identified during supervision with their 
link worker, however, the training they requested was not always readily available.  
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How we inspect and report on services  

We conduct two types of inspection; baseline and focused. Both consider the experience of 
people using services. 
 

 Baseline inspections assess whether the registration of a service is justified and 

whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years.  

 
At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations.  

 

 Focused inspections consider the experience of people using services and we will 

look at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focused 
inspections will always consider the quality of life of people using services and may look 
at other areas.  

 
Baseline and focused inspections may be scheduled or carried out in response to concerns. 
 
Inspectors use a variety of methods to gather information during inspections. These may 
include; 
 

 Talking with people who use services and their representatives 

 Talking to staff and the manager 

 Looking at documentation 

 Observation of staff interactions with people and of the environment 

 Comments made within questionnaires returned from people who use services, staff 
and health and social care professionals 

 
We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports.  

Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office.  

 

 

 

http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
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