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Summary 

About the service 

Monmouth County Council Fostering Service is located in Magor and provides placements 
for children from 0-18 years. Placements range from emergency and short term, long term, 
kinship (family or friends who are approved carers), and short breaks, including children 
with disabilities.  
 
The authority has identified a responsible person on behalf of the authority and the 
manager is Angela McErlane.  
 
At the time of inspection the authority had 43 approved foster carers.  

 

What type of inspection was carried out?

We (CSSIW) visited the service on 31 March and returned on 7 April to access  electronic 
records which were not available to us during our first visit.  Short notice was given in 
order to visit the manager and team at the office base.  Analysis of information held by 
CSSIW about the service led us to plan a focussed inspection which concentrated on the 
Quality of Life for children and young people using the service.  
 
To inform our report we considered the following: 

 records held by CSSIW relating to the service 

 discussion with the manager   

 five case files and other relevant documentation  

 five foster carer’s files. 

 

What does the service do well? 

No significant areas of good practice were identified that were over and above practice 
determined by the Fostering services (Wales) Regulations 2003. 

 

What has improved since the last inspection? 

Recommendations made at the last inspection had been progressed.  Areas that had 
improved were: 
 

 A recent scoping exercise had been completed to identify issues that prevented  
foster carers attending training and to the training needs of  individual foster carers.  
As a result, a training strategy had been developed to ensure that foster carers 
attend all core/mandatory training within the required timescales.  
 

 Foster carer supervision records had been revised and supervising social workers 
signatures were evident on the documents. 

 

 Some progress had been made to the records relating to placement disruption.  
The manager told us that this was “work in progress” as the team were also 
reviewing the current disruption process. 
 

 A new electronic system had been developed and , where previously information 
had been stored in three separate locations on the electronic system, information 
had been centralised and was more accessible. 

 
What needs to be done to improve the service? 

There were no issues of non-compliance to report.   
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Quality Of Life 

Overall, we (CSSIW) found that managers, social workers and foster carers were 
dedicated to providing a service which reflected best outcomes for children and young 
people.  
   
Foster Carers are provided with a high level of support in order to meet the needs of the 
children and young people in their care and had an up to date understanding of their 
individual needs and preferences. Sampled files evidenced detailed pre placement 
planning and a sound matching process where foster carer’s skills are noted and taken 
into account in planning to meet the needs of the children. We saw a good example of a 
multi agency professional pre placement planning meeting where the complex needs of a 
child were matched to the skills and experience of a foster carer. Introductory visits, 
where possible, are planned and the number of visits depended on the needs of the new 
and existing fostered children. We saw evidence that regular, announced and 
unannounced monitoring visits were completed whilst the children were at home.  This 
ensures that supervising social workers observe interactions and practice between the 
foster carers and children in their care. 
 
The service is proactive in ensuring children and young people remain healthy and have 
access to specialist and medical support. Case files confirmed that detailed information 
relating to the individual’s health, including any allergies, were discussed during pre 
placement planning meetings.  Issues of emerging health needs are discussed as they 
arise and children and young people are registered with local GP surgeries and dentists 
and had access to additional l specialist advice was available from speech and language 
therapists.  Many of the children had received very good support to promote their positive 
health and emotional development.  The team had access to child psychologists and play 
therapists to support carers to manage children with complex behavioural and emotional 
issues; both carers and staff felt that this additional support was invaluable and helped to 
maintain placements and reduced the possibility of disruption. 
 
Children and young people are routinely consulted about their care and the support they 
receive from foster carers. This takes place at their looked after children (LAC) review 
and visits with the children’s social workers and supervising social workers. One file we 
reviewed indicated a good level of consultation with siblings prior to their LAC review and 
additional records evidenced that the foster carers’ views had also been incorporated. 
Children and young people contribute to foster carer annual reviews and their comments 
were evident within the records. We saw evidence that children and young people were 
involved and their wishes/views consulted in planning a move from a short term to long 
term placement.    
 
Young people’s educational needs are met. Foster carers had appropriate relationships 
with children’s schools and individual teachers; they regularly attended Personal 
Educational Planning (PEP) meetings, statement of educational needs reviews and 
parent’s evenings. 
 
 
 
 

 

Quality Of Staffing 
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This inspection focussed on the Quality of Life theme. CSSIW did not consider it 
necessary to look at the Quality of Staffing on this occasion. However, this theme will be 
considered at future inspections  
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Quality Of Leadership and Management 

 
This inspection focussed on the Quality of Life theme. CSSIW did not consider it 
necessary to look at the Quality of Leadership and Management on this occasion. 
However, since the previous inspection, there had been a number of positive changes to 
the team.  The manager acknowledged that following a high level of staff absence the 
team had appointed new members of staff and all vacancies had been filled. This had a 
positive impact on the service as a whole, and had resulted in the review of staff roles in 
order to meet the changing needs of the service. 
This theme will be considered at future inspections  
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Quality Of The Carers 

 
This inspection focussed on the Quality of Life theme. CSSIW did not consider it 
necessary to look at the Quality of the Carers on this occasion. However, this theme will 
be considered at future inspections  
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How we inspect and report on services  

We conduct two types of inspection; baseline and focused. Both consider the experience of 
people using services. 
 

 Baseline inspections assess whether the registration of a service is justified and 

whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years.  

 
At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations.  

 

 Focused inspections consider the experience of people using services and we will 

look at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focused 
inspections will always consider the quality of life of people using services and may look 
at other areas.  

 
Baseline and focused inspections may be scheduled or carried out in response to concerns. 
 
Inspectors use a variety of methods to gather information during inspections. These may 
include; 
 

 Talking with people who use services and their representatives 

 Talking to staff and the manager 

 Looking at documentation 

 Observation of staff interactions with people and of the environment 

 Comments made within questionnaires returned from people who use services, staff 
and health and social care professionals 

 
We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports.  

Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office.  

 
 

 

http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
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