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Summary 

About the service 

South East Wales Adult Placement Scheme (SEWAPS) is registered with the Care and 
Social Services Inspectorate Wales (CSSIW) to carry on an Adult Placement Scheme. The 
care service is provided by self employed carers approved by the scheme and most 
people requiring a service reside with the approved carer whilst care is being provided. 
This arrangement is commonly referred to as an ‘adult placement agreement’. 
It is a condition of registration that adult placement agreements will only be made in 
relation to people aged 18 years or older whose primary need comes within one of the 
following categories; people with a learning disability, people with a mental illness, people 
with sensory/loss impairment and older people. 
 
The agency provides a collaborative partnership scheme working with six local authorities 
and covers the areas of Caerphilly, Blaenau Gwent, Merthyr Tydfil, Monmouthshire and 
Newport. Long term, respite, and sessional care placement agreements are provided by 
the scheme. 
Caerphilly County Borough Council is the registered provider and there is a nominated 
individual to oversee the service operation. Rosemary Brown is the registered manager for 
the scheme.  

 

What type of inspection was carried out?

We (CSSIW) carried out an announced focussed inspection. We visited the agency’s 
office on the 23rd January 2015. This inspection was planned to ensure the availability of 
the registered manager and other senior staff. Pre-planned arrangements were also made 
for the inspector to meet with carers providing an adult placement agreement. 
 
Information for this report was gathered from the following sources:- 

 Consideration of data held on the CSSIW information system since the last 
inspection 

 Pre-planned meeting with carers of two adult placement agreements and telephone 
discussions with other carers of the scheme 

 Examination of service delivery plans maintained at the adult placements and other 
related documentation, and these findings cross referenced with records held at the 
agency office 

 Examination of training matrix for carers 

 Discussion with agency staff 

 Discussion with the registered manager and other senior staff of the agency 

 

What does the service do well? 

The scheme maintains a robust system and process for the assessment and approval of 
adult placement carers. 
The scheme is providing a successful transition service for people reaching the end of 
long term foster placements. 
The varied experiences and skills of both agency staff and carers enable the scheme to 
provide a service to a diverse range of needs. 
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What has improved since the last inspection? 

A nationally recognised induction programme has been established for carers newly 
approved by the scheme. This has been achieved by partnership working with the Care 
Council for Wales and the Shared Lives Plus Wales Development Work Force to provide 
additional guidance on how to use the existing Social Care Induction Framework (SCIF) in 
an adult placement/shared lives setting.  

 
What needs to be done to improve the service? 

We found the agency to be compliant with all regulatory requirements considered within 
the focus of this inspection. 
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Quality Of Life 

People can be assured that their individual needs for support and pursuit of personal 
interests are matched with carers having relevant experience, skills and similar interests. 
The scheme has a robust system and process in place for approving carers. A 
comprehensive assessment of each carer is undertaken. Disclosure and barring checks 
(DBS), documents to prove identity and extensive references are obtained to ensure 
suitably fit carers are approved by the scheme. A personal profile is then completed 
which considers the carers lifestyle; social set up, relationships with others, personal 
interests as well as consideration of the carer’s employment history, home environment 
and accessibility. The assessment takes 2 – 3 months to complete and enables the 
scheme to familiarise with the skills of the carer, to consider training needs and where 
the needs of people using the service may be best placed.  
 
People can be confident carers have the necessary skills to respond to their needs. This 
is because all carers are required during the approval process to complete basic 
mandatory training days relating to; the protection of vulnerable adults, essential care 
and social role values. Carers also complete an induction programme during the 
approval process and within 12 weeks of their first adult placement agreement. The 
scheme has worked with the Care Council for Wales and the Shared Lives Plus Wales 
Development Work Force to provide additional guidance on how to use the existing 
Social Care Induction Framework (SCIF) with specific reference to adult 
placement/shared lives settings. We saw from the training records examined that carers 
had also completed specialist training when required i.e. manual handling, epilepsy. 
This means induction training provided by the scheme is of nationally recognised 
standards, and the scheme can provide a skilled service to people with specialist care 
needs. 
 
People can be assured that their needs and personal preferences are clearly 
communicated and documented. This is because we saw that the needs of people on 
placement had been comprehensively detailed in the scheme’s assessment document 
entitled ‘my personal profile’. We examined both manual and electronic copies of service 
plans. These provided specific details of care needs and guidance for the carers of how 
care was to be provided. We also saw that this documentation reflected the needs 
identified by the local commissioning authority. We found that all documentation was 
person centred and had taken into consideration people’s daily routines, personal 
preferences of how to provide their care and any specialist needs i.e. sensory 
impairments.  
From our discussion with carers it was evident that carers also considered a person 
centred approach when providing care and interacting with people on placement. One 
carer commented on the importance of describing care tasks or activities to be 
undertaken for a person they were caring for experiencing visual impairment enabling the 
person to anticipate the task or activity. Another carer spoke of the importance to give a 
person they were caring for time and space because of emotional difficulties the person 
experienced. We found the carers we both met with and spoke to on the telephone to be 
empathic and understanding towards the needs of people they were caring for. The 
guidance provided by the scheme means carers are informed of the needs of people and 
are able to anticipate and respond to needs when required.  
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People can be assured that their placement within the scheme is regularly monitored and 
reviewed. This is because all carers we spoke to commented of the regular monitoring 
visits made by staff from the scheme. Our examination of electronic records held at the 
scheme confirmed regular monitoring visits had been maintained and these were 
followed up with referral to people’s social worker and specialist services i.e. 
occupational therapy, mental health, where appropriate. We saw that electronic records 
were also maintained of telephone and email communications between carers and 
scheme staff. This means a track record is available of any issues or actions pending 
and can be easily picked up by other staff within the scheme in the event of any absence 
of the allocated monitoring staff. We saw letters of correspondence from scheme 
monitoring staff to carers concluding monitoring visits, actions to be taken and any 
change in the frequency of monitoring visits. In general monitoring visits are made by the 
scheme every 6 – 8 weeks; however, we saw that dependent upon needs these were 
flexible and increased or decreased dependent upon the needs for support. Carers we 
spoke to confirmed that they were satisfied with any change to the frequency of their 
monitoring visits. The flexibility with the scheme’s monitoring service means more intense 
support and monitoring can be provided where appropriate and this further supports the 
scheme’s ability to meet a diverse range of needs. 
The scheme also provides an out of hours support service for carers. One carer we 
spoke to commented positively of the support provided by the out of hours service and 
told us a support visit was also made by scheme staff the following day. This means that 
when people or their carers may experience difficulties during placement support is 
available from the scheme to help overcome these and to maintain continued placement. 
 
People can be confident of opportunities to meet with others placed with the scheme and 
carers are able to meet with other people providing care. This is because the scheme 
has a scheduled plan of carers meetings throughout the year. Six meetings are arranged 
throughout the year and held during the day and in the evening, and at different venues 
across the partnership authorities. Both carers and people using the service are invited to 
attend all meetings and a Christmas party is organised at the end of the year. The 
scheme’s operational policies, procedures and training programmes are discussed at 
these meetings and people using the service and carers are invited to have a voice in 
how the scheme operates. Two carers we spoke to did not always feel able to attend the 
meetings planned. This was because of the distance between their home and some of 
the venues, time involved with travel and other difficulties in obtaining transport. 
However, overall comments by carers about these meetings were positive. One carer we 
spoke to commented on the person centred approach by the registered manager to 
ensure that the views of people using the service were sought despite difficulties with 
verbal communication. We saw that pictures and symbols in some documents were used 
to assist with any communication difficulties. This means the views of people using the 
service are both sought and valued by the scheme. 
We did not have opportunity at this inspection to meet with people using the service to 
obtain their views about placement and the care provided. The scheme has provided 
CSSIW with a schedule for future carers meetings and it was agreed CSSIW will attend 
to consult with people and their carers as part of the next inspection. 
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Quality Of Staffing 

People can be assured of having a consistent member of staff from the scheme to 
monitor their placement. This is because the scheme has a well established staff team; 
with low turnover of staff working in assigned geographical areas with an allocated 
caseload. All approved carers are allocated a member of staff (an adult placement 
worker) to monitor both the needs of the person’s placement and the person providing 
the care. All carers we spoke to commented on the regular support and monitoring 
provided by their adult placement worker. In addition to planned monitoring visits carers 
told us they felt able to contact the scheme at any time for advice and help.  
We found staff to be informed of the needs and personal preferences of people using the 
service and were knowledgeable of the skills and limitations of carers providing the care. 
This means people using the service and carers are able to establish working 
relationships with consistent and familiar staff, and the scheme has systems in place to 
respond to their monitoring support needs. 
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Quality Of Leadership and Management 

People can be confident of a well managed scheme with systems and processes in place 
to ensure care provided meets regulatory requirements and national minimum standards 
of care. We found the registered manager and senior staff to be very knowledgeable of 
the demands for service provision, needs of carers and staff, and also of the limitations of 
service provision. 
 
Since the last inspection the scheme now has a more robust induction programme for 
carers using the Social Induction Framework (SCIF) providing opportunity for carers to 
follow induction of nationally recognised standards and to achieve certificated training. 
We saw electronic training matrix was maintained and dates scheduled to update carer’s 
basic trainings and to ensure specialist training was undertaken, where appropriate. 
 
The scheme has systems in place to consult people using the service, their 
representatives and carers about their views of the scheme and the quality of service 
provided. We saw this was achieved at carers meetings and that these were scheduled 
at appropriate intervals throughout the year. We also saw that the views of people using 
the service, their representatives and carers had been detailed in a Partner Priorities 
Feedback report dated 24th September 2014. This report identified some challenges and 
shortfalls with the service i.e. some authorities had less provision for adult placement 
carers and respite services than other areas, and in another example there was no 
provision for day service transport if respite was an out of county placement. Carers had 
also commented to us how local authority needs for financial savings had led to a review 
being undertaken of the service level agreement for the person they were providing care 
for. In one case the potential withdrawal of day care services would mean the carers 
would be providing a 24/7 care placement. It is unclear how these issues, potential local 
government changes and a new social care bill will impact on the available resources 
and future service provision of the scheme. 
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Quality Of The Environment 

People using the service can be assured that placement with approved carers provide a 
safe and secure home environment. This is because the home environment of all carers 
is assessed before being approved. The safety, security, accessibility and facilities of the 
home environment are considered as part of the assessment. We saw that 
environmental risk assessments had been completed during the approval process of 
carers. Access to transport and local community facilities had also been considered. The 
scheme advises carers of any hazards and safeguards to consider. Consideration of the 
home environment enables the scheme to best match the needs of the person requiring 
placement. 
 
We found carers to provide an excellent home environment for a person with complex 
physical care needs. In addition to the physical adaptations of the home, we found the 
personal decor and portable sensory equipment provided by the carers to ensure 
sensory stimulation for the person was of an exceptional standard. 
All carers we met with and spoke to on the telephone expressed the importance of 
people they were providing care for to have opportunities to participate in the carer’s 
home and daily lifestyle. With some carers this involved social visits to their extended 
family or supporting the person with going on a family holiday. This means people using 
the service are able to gain a sense of belonging and home life.  
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How we inspect and report on services  

We conduct two types of inspection; baseline and focussed. Both consider the experience 
of people using services. 
 

 Baseline inspections assess whether the registration of a service is justified and 

whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years.  

 
At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations.  

 

 Focused inspections consider the experience of people using services and we will 

look at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focussed 
inspections will always consider the quality of life of people using services and may look 
at other areas.  

 
Baseline and focused inspections may be scheduled or carried out in response to concerns. 
 
Inspectors use a variety of methods to gather information during inspections. These may 
include; 
 

 Talking with people who use services and their representatives 

 Talking to staff and the manager 

 Looking at documentation 

 Observation of staff interactions with people and of the environment 

 Comments made within questionnaires returned from people who use services, staff 
and health and social care professionals 

 
We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports.  
 
Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office.

http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en

