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Summary 

About the service 

Machynlleth Out of School Club was registered in 2006 and provides an out of school 
service for a maximum of twenty-six children under eight years of age. The service 
operates from a building on the grounds of Ysgol Bro Hyddgen in Machynlleth town.  At 
the time of the inspection visit the club was open from 3:30pm to 6pm, Monday to Friday, 
during school term times only, but it was hoped that school holiday provision would be re-
introduced in the near future.  The service is provided bilingually. The Responsible 
Individual for the club, on behalf of the registered provider, Machynlleth Community 
Children’s Project Limited, is Eleanor Larmour.  At the time of the inspection visit, the 
named Person in Charge of the service was Nikki Milward, although Ms Millward was not 
present during the first inspection visit. 
 

 

What type of inspection was carried out?

This was a scheduled, unannounced, baseline inspection that looked at the four themes: 
quality of life; quality of staffing; quality of leadership and management; and quality of 
environment.  Two visits were undertaken: the first to inspect the practice at the club, on 3 
November 2015 and the second on 11 November 2015 to inspect a sample of 
documentation and discuss the service with the Person in Charge.  There were twelve 
children attending the club during the first inspection visit, eight of whom were under 8 
years of age. 
 
During the visit, the following methodologies were used: 

 Direct observation of interaction between staff and children. 

 Discussion with staff on duty. 

 Inspection of a sample of documentation at the setting. 
 

Further information for this report was gathered from: 

 The setting’s Statement of Purpose. 

 Consideration of information held by CSSIW on the history of the provision. 
 

 

What does the service do well? 

This inspection did not identify any areas which exceeded regulations and national 
minimum standards. 

 

What has improved since the last inspection? 

No significant improvements were identified during this inspection. 

 
What needs to be done to improve the service? 

We notified the provider that the service was not compliant with the following Regulations 
from The Child Minding and Day Care (Wales) Regulations 2010: 
 

 Regulation 37 (4) because the toilet facilities available to the children during the 
inspection visit were not suitable for the range of ages of children present. 

 Regulation 31 because CSSIW had not been informed of changes to the 
environment that was used for the care of the children. 

 Regulation 29 (3) (a) because staff’s annual appraisals had not taken place in the 
year preceding the inspection visit. 
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We therefore drew these matters to the Responsible Individual’s attention.   Action must 
be taken to address these and compliance will be monitored at future inspections. 
 
We also identified that practice could be improved if the following are put in place: 
 

 The quality of care report should include reference to the views of children which 
have been collected as part of this review. 

 Risk assessments should be reviewed.  Issues identified during the daily health and 
safety checks should be recorded, addressed and should inform the risk 
assessments. 

 A system should be put in place to check accident and incident records to ensure 
that all the relevant information, including the date, is included. 
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Quality Of Life 

Overall, we (CSSIW) found that the children experience warm and nurturing care, but 
that improvements should be made to ensure that individual choice is promoted for the 
whole age range of children that are cared for. 
 
Children have opportunities to follow their interests and to make choices to some extent 
because we observed that there was a selection of appropriate activities available to 
them and some older children were able to pursue their interests of putting on a show 
and including the younger children. There were drawing and colouring resources, cars 
and construction toys available to the children and we observed some children engaged 
and enjoying these activities during the inspection visit.  We were told that resources 
were laid out prior to the club sessions, based on what the staff know that the children 
enjoy.  Children also had a choice of water or milk at snack time.  However, the children 
were not able to exercise their individual choice throughout the inspection visit because 
we noted that a child wanted to watch a film and have some quiet time but was not 
enabled to do this because it was thought that the child should continue to watch the 
show that other children were putting on.  It was also a noisy environment which did not 
allow for quiet time.  Two children were outside chatting during the first part of the 
inspection visit and they told us that this was one of their preferred activities.  However, 
the space and noise level indoors at the time of the inspection visit would not allow for 
this quiet time, chatting, to be facilitated should there be inclement weather or when it 
was dark.  Also, we noted that some of the younger children were getting restless during 
the show and that they were asked to be quiet and listen to what the older children were 
saying, when they may have been more settled and well occupied partaking in another 
activity of their choice. 
 
Children experience a sense of security and self-esteem because we observed them 
being treated with warmth, being valued as individuals, and being appropriately praised.   
Our observations showed that children experience warm and positive interactions with 
staff.  Staff chatted with children about what they were doing at the club and what they 
had done in the school day.  We also noted that the staff were very knowledgeable about 
the individual needs and preferences of the children and we observed them explaining 
clearly to the children what was happening at the club, and responding to their requests 
positively, with clear explanations if the requests could not be met.  Children were 
praised regularly, for example there was enthusiastic verbal praise for their drawing 
efforts, which resulted in children beaming proudly.  Children were able to communicate 
in the language of their choice, Welsh or English.  A parent spoken to at the club 
confirmed that their young child “loved it” at the club. 
 
Children’s physical wellbeing is promoted as the children had access to good nutrition, 
hydration and outdoor play.  During the inspection visit the children had a snack of toast 
and were able to help themselves to milk or water.  On our arrival, some children were 
playing outdoors, and the door to the outdoor play area remained open, until it became 
dark, so the children could go in and out as they chose.  Good hygiene was practiced 
during the inspection visit as all children were encouraged to wash their hands before 
eating. 
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Quality Of Staffing 

Overall, we found that the staff providing the care were competent and motivated 
practitioners. 
 
Children are cared for by competent staff because staff have the appropriate 
qualifications for their roles.  The staff present during the inspection visit, as well as bank 
staff had the appropriate NVQ 2 and NVQ 3 child care qualifications.  We ascertained 
that there were good contingency plans in place to cover staff absence with the minimal 
disruption to continuity for children. The Person in Charge was not available on the 
evening of the inspection visit and her role was covered by a member of staff who also 
had the appropriate qualifications and experience and was familiar with the club and the 
children.  All staff who worked at the club had a current paediatric first aid qualification.  
Most members of staff had up to date safeguarding training and those who did not were 
booked onto a course in the month following the inspection visits.  Staff had also 
undertaken food hygiene training and a range of other relevant training such as training 
in dealing with challenging behaviour, understanding special educational needs and 
learning in the outdoors. 
 
Children are cared for by motivated staff who are keen to provide the best possible care 
to children because we ascertained that staff were self-reflective, communicated well 
with each other and interacted warmly with the children. Our discussions with staff 
demonstrated that they were enthusiastic about their role in children’s development and 
had ideas for interesting activities and developments at the club which they would like to 
implement.  The staff spoke with fondness to and about the children.  We noted that the 
children had a relaxed and positive relationship with the staff because they confidently 
approached them to make requests, show them their drawings or have a chat.   
 
Children are cared for by staff who support them to manage difficult feelings through 
positive behaviour management. When children were becoming overly boisterous, staff 
members were observed crouching down to the children’s level and speaking calmly to 
the children to resolve the issue.  Staff were calm and positive throughout the inspection 
visit. 
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Quality Of Leadership and Management 

Overall, we found that there are effective administrative and management procedures in 
place in most areas of the service. 
 
Parents were provided with full information about the service in order to make a decision 
about their children’s care.  There was a detailed Statement of Purpose / parent pack in 
place which was provided to all parents.  This was an informative document and 
contained all of the information necessary according to regulations and national minimum 
standards. Parents had also agreed contracts with the club regarding their children’s care 
and chose whether to give their consent about certain aspects of the care, such as going 
on local outings and the use of photographs. 
 
Parents can be assured that they can contribute to measuring and defining the quality of 
the care provided because their views are sought and analysed.  We were provided with 
a report on the quality of the care after the inspection, which included a report on the 
results of the parent questionnaires and identified areas for improvement. This report 
also stated that parents were invited to meetings to discuss the provision and possible 
developments in the future.  Children’s views were also regularly sought at the club and 
these should also be included as part of the quality of care review and the resultant 
report.  Parents also had the opportunity to voice their opinions by speaking to staff at the 
end of the session. 
 
Parents can be assured that the service is mostly well run through good leadership and 
management because there was good record-keeping in relation to the individual 
children.  However there are also some areas for improvement.  We inspected a sample 
of children’s records and found that these met regulations.  There were clear records of 
attendance and there were procedures in place for contacting parents should children, 
who were expected to be at the club, not be present at school pick-up.  We inspected a 
sample of incident records and also accident records from September 2015 onwards.  
We found that these were mostly detailed records, but that one record did not include a 
date.  We were assured that records would be clearly dated in the future.  We noted that 
staff appraisals had not taken place in the year preceding the inspection visit, but we 
were assured that these were due to be completed soon after the inspection. Although 
enquiries had been made by a club representative about the possibility of the club using 
one room only instead of the two that were initially registered, CSSIW had not been 
formally informed that this had been actioned. CSSIW must be kept informed of changes 
to the service in accordance with regulations. 
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Quality Of The Environment 

Overall, we found that improvements should be made to the environment to ensure that it 
meets the needs of all of the children cared for at the club. 
 
The environment in which the children were cared for during the inspection visit did not 
meet the needs of the range of children present.  This is because the toilets and furniture 
were not suitable for older children and there was no quiet environment available in 
which to relax or space for the different age groups of children to pursue their different 
interests.  There was an area with a large beanbag and a television, which could 
potentially have been a space to relax for some children, but it was a small part of one 
room and did not allow enough space for both older and younger children to relax 
comfortably nor was it a quiet area.  We observed children up to the age of eleven sitting 
on very small chairs which were suitable for children aged two to three years old and 
noted that they did not fit on these comfortably.  The toilets and basins were also 
designed for the use of younger children and were too low and too small for the range of 
children present during the inspection visit.  We were told that there were some 
appropriate resources available for older children in cupboards in the club room, such as 
games and jigsaws, and we also noted that there were more resources available for the 
older children in another room.  However, these had to be requested by the children and 
sourced by an adult, and children were not able to see the resources that were available 
to them.   
 
The environment does not fully support the children’s sense of belonging because the 
environment was set out to meet the needs of another group who use the room. The 
resources on display reflected the activities of the young children who used the room at 
another time of the day.  However, children did have their own trays and pegs and we 
noted that the trays were important to the children and that they were used to store their 
drawings until the end of the session. We were also informed that children who attended 
the club had contributed to the wall and window displays in the room. 
 
Children are cared for in an environment in which safety had been considered to some 
extent because there were risk assessments in place and the children were protected 
from unauthorised access to the service. Access could only be obtained to the club by 
ringing the door bell and being admitted by a member of staff.  A record of visitors to the 
setting was kept.  We noted that health and safety checks took place on a daily basis but 
that these checks did not always result in appropriate action being taken.  We noted that 
there was a broken plastic window on a wooden shed in the outdoor area, for example, 
which had not been made safe.  We were assured that immediate action would be taken 
following the inspection to make this safe for the children.   We also ascertained from 
discussion with children and staff that cat faeces was a persistent problem in the outdoor 
area.  Children were prevented from going in the grassed area due to the grass being too 
long for adequate checking.  Whilst this eliminated the risk to the children, it also reduced 
the area that was available in which to play.  We were told that this had been fed back to 
the registered provider and it was hoped that arrangements would be put in place in the 
near future for regular cutting of the grass.  There were regular head counts of children 
during the inspection visit.   
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How we inspect and report on services  

We conduct two types of inspection; baseline and focused. Both consider the experience of 
people using services. 
 

 Baseline inspections assess whether the registration of a service is justified and 

whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years.  

 
At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations.  

 

 Focused inspections consider the experience of people using services and we will 

look at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focused 
inspections will always consider the quality of life of people using services and may look 
at other areas.  

 
Baseline and focused inspections may be scheduled or carried out in response to concerns. 
 
Inspectors use a variety of methods to gather information during inspections. These may 
include; 
 

 Talking with people who use services and their representatives 

 Talking to staff and the manager 

 Looking at documentation 

 Observation of staff interactions with people and of the environment 

 Comments made within questionnaires returned from people who use services, staff 
and health and social care professionals 

 
We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports.  

Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office.  

 

 

 

http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en

