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Description of the service
Treowen 3 Plus has been registered since April 2009 and provides sessional day care for 
up to 16 children aged three to four years. The playgroup is located in Treowen CP School, 
Newtown and is open Monday to Friday from 9am to 11.30am. The service is provided in 
English with Welsh language promoted. The head teacher for the school is the responsible 
person on behalf of Powys County Council. The person in charge of the playgroup is Nikita 
Anthony, who has responsibility for the day to day running of the sessions. 

Summary of our findings

1. Overall assessment
The standard of care provided by this service is very good. Children look forward to 
attending the playgroup; they are happy and enjoy their time there. They have free access 
to a range of activities, toys, materials and equipment, which encourages them to play, 
explore and learn. Staff are caring, competent and enthusiastic. The environment is clean, 
safe and secure and children have good access to outside play. The service is well 
established. Parents told us that they are very happy with the service; that staff are friendly 
and communicate well with them and that their children love attending. 

2. Improvements
 The person in charge was able to speak basic Welsh and Welsh language and culture 

were promoted throughout the service.
 There was evidence of regular investment in new toys and activities to benefit children. 

3. Requirements and recommendations 
We notified leaders that the registered provider was not compliant with the regulation 
relating to staff supervision and appraisals.

We made recommendations that leaders:
 ensure that each child has an up to date development record;
 add, to registration forms, the first language of the child and if they are a Welsh speaker;
 ensure water is freely available to children;
 ensure that annual testing for electrical items and the heating system is carried out;
 provide materials and resources to promote positive role images, diversity and a multi-

cultural society;
 update the statement of purpose to reflect the new opening hours; 
 ensure that contracts with parents are updated and signed by a leader;
 include information about CSSIW in the Confidentiality Policy;
 provide training and guidance for staff in relation to the Prevent Duty;
 develop an Operational Plan for the service; 
 include in the annual quality of care report, the views of children, staff and other 

stakeholders, in addition to the views of parents, and how these views have influenced 
service planning;

 consider ways of enabling more time for leaders to monitor and record children’s 
progress and staff performance as well as for planning and review of activities; and

 develop a small bank of staff who can provide consistent cover during staff absences.
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1.  Well-being 
Summary 

Children are very happy, settle quickly and have opportunities to make decisions. They 
have a good choice of activities and experience warm and caring relationships. Children 
interact well and are learning to cooperate with each other and with staff. They enjoy their 
play and are becoming independent. 

Our findings

1.1 To what extent do children have a voice?

Children are listened to and are able to make choices. 

When children arrived, they registered themselves by recognising their names on crown 
shaped cards, which they then pegged to a cord on the wall to show they were there. 
Children chose activities that interested them and who to play with. We saw that during free 
play times children chose where to play and what to do and they were familiar with the 
activities and play areas. We watched children leading and developing their own play whilst 
playing in the home corner, playing with cars and dolls and while drawing on white boards 
together. At circle time we heard children choosing the songs to sing and saw them 
choosing the pictures for the weather and day of the week for the ‘Helpwr Heddiw’ (helper 
of the day) to fix on the wall. They happily joined routine group activities promoting self-care 
skills such as tooth brushing and hand washing and they independently accessed the 
toilets. Children poured their own drinks and made choices at snack time. We saw children 
confidently approaching staff to ask for assistance, for example to check the level of their 
drinks and help to put raincoats on.  
Children have a strong voice in this service.

1.2 To what extent do children feel safe, happy and valued?

Children experience warm relationships with each other and staff. They are familiar with 
their surroundings and the routines, which gives them a sense of security and belonging. 

Children were very happy to attend the playgroup; they greeted each other and staff, 
moved around confidently and settled quickly. Children played independently and with 
others and there was a very relaxed atmosphere. Children knew the routines and enjoyed 
them. During circle time, we heard children readily talk about their feelings and the weather. 
They played a guessing game about who would be the Helpwr Heddiw, which also helped 
them get to know everyone’s name.  Children knew the staff’s names and approached them 
with ease. We saw children ask questions, ask for assistance and chat to staff about family 
and bonfire night. We saw them smile very happily when praised for their efforts. Many 
activities and routines had an associated song or jingle, usually in both English and Welsh, 
and we saw children knew the songs and joined in. For example they sang along 
enthusiastically about the days of the week; when they cleared all the toys away before 
snack time and they sang a goodbye song to everyone at home time. 

Children have a good sense of belonging, which helps them feel safe and are happy.
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1.3 How well do children interact?

Children are learning the importance of sharing and turn taking. 

Children played very happily and joined in with group activities. During story times the 
children sat together and mostly listened to what others had to say as they responded to 
questions from staff. We saw them absorbed in activities for extended periods. We saw 
children smile and hug each other and they shared toys, took turns to pour water and 
helped each other to fit puzzles and building blocks together. We saw them respond and 
cooperate with staff when asked to be careful when running outside and when asked to 
clear up and sit at tables. Children waited to use the toilet and to wash their hands and sat 
chatting while they ate their snacks. They passed the milk around and followed staff’s 
advice to only half fill their beakers. Children responded very well to praise; their behaviour 
was very good and they mostly remembered to say ‘please’ and ‘thank you’.  

Children interact very well with each other and with staff.

1.4 To what extent do children enjoy their play and learning?

Children benefit from a range of play opportunities designed to support their development. 

We saw children enjoying free play as well as structured adult-led activities inside and 
outdoors. They accessed a wide variety of materials and activities and we saw them smiling 
a lot as they freely explored the play areas. They chatted happily as they played with toy 
cars, dolls, puzzles and books; and role played in the home corner. We saw that they 
concentrated hard for painting, recognised colours, described the shapes for numbers; and 
engaged well in singalong and story-telling. Children persevered in their activities for a 
suitable length of time for their stage of development. They smiled, nodded and agreed 
when we asked if they enjoyed coming to the playgroup and told us which toys and 
activities they liked the best. Children were engrossed in story time and they answered 
questions, counted, smiled and giggled. All the children joined in and were able to count 
and sing songs in English and in Welsh. Parents told us that their children had settled in 
well and that they loved attending. 

Children thoroughly enjoy their play and learning experiences.

1.5 How well do children develop, learn and become independent? 

Children have opportunities to develop a range of skills and to do things independently. 

Children developed their skills through imaginative play and activities. Toys, equipment and 
resources were arranged so that children could help themselves and routines and staff-led 
activities supported children’s development. We saw that most children were confident to 
choose their play. We saw that children enjoyed singing songs and they joined in eagerly 
with familiar responses, repeated phrases and actions. Children showed that they were 
making progress, developing their motor and thinking skills and becoming more aware of 
their environment. They remembered each other’s names, they fixed their name tags to the 
wall, and they described the weather and their feelings during circle time. We heard them 
learning to count and singing songs in English and in Welsh. Children were developing their 
self-help skills. We saw that most children went to the toilet by themselves and they were 
encouraged to wash and dry their hands without adult support. Children followed a teeth 
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cleaning programme every session and to develop their self-help skills and promote good 
habits. We saw that children helped themselves to milk and chose their snack; and the 
Helpwr Heddiw gave out plates and beakers and helped to clear away after snack time as 
part of their role. A parent said, “He has come on loads, he loves coming as did my other 
two”. However, there were no recent children’s development records to evidence that they 
were making good progress and developing new skills in line with set targets.

Children are developing well and are becoming independent.



Page 5

2. Care and Development 
Summary 

Staff are caring, motivated, enthusiastic and responsive to children’s needs. They keep 
children safe and promote good health. They know the children well and provide a good 
range of activities to help them to learn and develop. They manage behaviour well.

Our findings

2.1 How well do practitioners keep children safe and healthy?
Staff keep children safe because they are well trained and know their responsibilities. 

The service had appropriate policies and procedures that provided relevant information for 
staff and parents. Staff had attended safeguarding courses and paediatric first aid courses 
and knew what to do if they had concerns about a child or in case of an accident. We also 
saw clear guidelines for safeguarding procedures on the message board in the hallway. We 
heard staff giving safety messages such as ‘be careful’, ‘don’t run’ and reminding children 
to wash their hands. We saw good hygiene practice, for example we saw that toys, and 
equipment were very clean and well maintained; we saw that staff used gloves for changing 
nappies and cleaned the tables before and after snack time. Children had healthy snack 
each day and, on the day we visited, children enjoyed different cereals and milk. Children 
told us they also enjoyed fruit and toast that they buttered themselves. Staff told us that 
water was not routinely offered because children preferred milk. Staff kept records of 
children’s health needs and any allergies, up to date. The service encouraged outdoor 
access whenever possible and there was direct access to an enclosed playground, which 
children enjoyed on the day we visited. 

Staff promote children’s health and safety effectively.

2.2 How well do practitioners manage interactions?
Staff are good role models; they help children understand the importance of sharing and 
being kind to each other.

Staff set a good example by being polite and thanking the children when they were helpful 
and we heard them remind children by saying’ “What do we say?” and children replied 
“thank you” and “diolch”. Staff listened to the children and gave them plenty of time to finish 
conversations, activities and their snacks, which created a positive environment where 
children felt safe to chat, ask questions, explore and learn. Staff had enabled children to 
create their own rules, which were displayed on the wall and included sharing, tidying up 
and listening. We saw that staff used every opportunity to praise positive behaviour and we 
heard lots of praise and encouragement such as ‘Well done!’, ‘Da iawn!’, and ‘Good boy/ 
girl’. Staff used different tones of voice to gain children’s attention, for example they 
whispered so that children had to quieten down to hear. Staff also used songs effectively to 
gain cooperation and we heard songs for circle time and for tidying away before snack time 
and we saw that children joined in and they helped to tidy toys or moved to the area for 
circle time or sat down happily at tables waiting for their snack. 

Staff manage behaviour well.
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2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff encourage children to lead their own play and provide extra support where it is 
needed. 

Staff knew the children well and provided a range of play and learning opportunities, 
indoors and outside. There was a good balance of child and adult led activities. We saw 
that staff provided extra support when needed, such as guiding children about how to put 
on their coats and demonstrating how to brush their teeth thoroughly. Staff were familiar 
with the needs of individual children and we saw that they monitored their expressions and 
body language to ensure that they were happy and settled. For example we saw that they 
closely monitored children who were toilet training and provided sensitive support for nappy 
changing. Staff sat and played alongside the children and helped them to develop 
language, creative, physical, emotional and co-ordination skills through games, songs, 
stories and activities such as painting and number work. We heard staff developing 
children’s learning and language skills by encouraging them to repeat words, describe 
colours, to count and name shapes. We saw that staff provided children with every 
opportunity to use and experience the Welsh language. The person in charge spoke basic 
Welsh and they used Welsh words and phrases and Welsh songs in addition to the English 
versions throughout the session. We heard children singing songs in Welsh, staff counting 
in Welsh and asking children to repeat the words, we heard them use Welsh words for 
numbers and colours, and to say ‘well done’ and ‘thank you’ and we saw bilingual materials 
and resources. We saw that there was a ‘graduation day’ at the end of term and children 
would be presented with a photograph in their cap and gown, a certificate and a folder of 
their work. 

Staff promote children’s play, learning and all round development well.
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3. Environment
Summary 

Children are cared for in a safe environment which offers a variety of play and learning 
opportunities indoors and outdoors. Risks and hazards are identified and minimised or 
eliminated to ensure children’s safety. Resources and furniture are good quality and 
suitable for the needs of the children. 

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders ensure that children are cared for in a safe, clean and secure environment. 

We saw that the entrance to the service was secure from unauthorised access. The 
external door was kept locked and staff asked visitors to show identity and to sign in and 
out at the school reception. There were clear policies and risk assessments relating to 
health and safety and we saw that staff followed them to keep children and staff as safe as 
possible. For example, we saw that staff carried out daily checks on the premises, toys, 
equipment and the outdoor area; and there were records of regular fire drills. The person in 
charge had undertaken food hygiene training and we saw good hygiene practices when 
staff prepared for snack time and for nappy changing routines. We saw that all areas, 
equipment, furniture and toys were very clean and in good condition and staff wiped the 
tables before and after snack time. All cleaning materials were locked away safely. We 
noticed that the annual testing for electrical items and the boiler were overdue and brought 
this to the leaders’ attention.

Leaders keep the environment very safe.

3.2 How well do leaders ensure the suitability of the environment?

Leaders provide a welcoming and stimulating environment that is suitable for children’s use. 

Children have free access to a large playroom and an adjacent smaller ‘quiet’ room. Both 
areas were light and airy with sufficient space for a good range of activities. Leaders had 
ensured that the play areas were well set out for children, with resources within easy reach 
to encourage choice and independence. The quiet room was used for registration and circle 
time activities and included a piano, a book corner and cosy corner where children could 
relax and reflect. The main playroom was set up with interesting play and learning areas 
and had direct access to the outside play area. On the inspection day, the play areas 
included drawing/ painting; jig saw puzzles, home corner with play kitchen, dressing up, 
cars and garage, construction, computer games and water play. There were mats and 
cushions and low level tables and chairs where children could sit together and with staff 
alongside. Children’s photographs and art work were displayed on the walls, which helped 
to create a sense of worth and belonging as we saw children smile and point out their work 
and pictures of their friends. The enclosed outdoor play area was easily accessible for 
physical play and fresh air. There were two large trolleys for use outside that were divided 
into sections with a range of resources to encourage learning in line with the seven learning 
areas of the Foundation Phase. Children also enjoyed the mud kitchen, prams and trolleys, 
a climbing frame and balance bikes.
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Leaders have created a stimulating environment that promotes children’s learning.

3.3 How well do leaders ensure the quality of resources and equipment?

Leaders ensure that children have access to resources and equipment that suit children’s 
interests and support their learning and development. 

Children had access to a good range of indoor and outdoor resources, furniture and 
equipment. The service offered a balance of good quality play equipment as well as low 
cost ideas, for example, the person in charge had collected an assortment of natural items 
such as acorns, pine cones and shells for a new sensory area and there was a large board 
studded with nails on which children could make shapes and patterns using small, coloured 
elastic bands. We saw children enjoyed painting fireworks they had seen on bonfire night 
using splashes of paint and hand prints on black paper and the results were very effective. 
Staff told us that a new maths corner and a sensory area were being developed to meet 
children’s needs and interests. Children made good use of the outdoor area for more 
physical activities and fresh air. There were covered areas and children were provided with 
raincoats so they could play outside most days. Although it was cold and raining on the day 
of the inspection, we saw that all children chose to go outside to play during the session. 
We saw that the toys and equipment were in good condition and Welsh language was 
promoted through the spoken word, songs and bi-lingual signs and posters. Staff told us 
that different cultural events were reflected and celebrated regularly. However, although 
there were dolls of different cultures, we did not see any materials or posters reflecting 
positive role images, diversity or a multi-cultural society as stated in the service’s Equal 
Opportunities Policy; and we brought this to the leaders’ attention. 

Leaders provide a suitable range of resources and equipment, inside and outside, which 
are accessible to children. 
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4. Leadership and Management
Summary 

Leaders are striving to ensure that the playgroup is well run.  Staffing meets the minimum 
standards. The playgroup is well established and there are good partnerships with parents. 
However, some improvements are needed to ensure that leadership is effective.

Our findings

4.1 How effective is leadership?

Leaders set clear aims for the service and create a positive atmosphere where children and 
staff feel valued.

The person in charge had been in post since September 2016 and we were told that the 
current deputy head teacher would take over as the responsible person in January 2018. 
We spoke to both these leaders during the inspection and they were committed to 
developing and improving the service. The playgroup had a statement of purpose that was 
available to parents and it clearly outlined the aims of the service and how it operated. 
Leaders were reviewing the policies and procedures at the time of the inspection and they 
were easy to understand and mainly focused on children’s needs and well-being. We saw 
that the person in charge was very open and approachable and she modelled and 
reinforced good practice. The staff member we spoke to said that they felt valued, were well 
supported and were provided with good opportunities to develop their skills and interests. 
The children’s records we looked at were in good order and contained the relevant 
information staff needed to provide care and support. Some improvements were required 
for policy documents, including minor changes to the statement of purpose and 
confidentiality policy; there was no information or policy about the Prevent Duty (which 
relates to anti-terrorism and radicalisation); and the service did not have an operational 
plan. There were also some gaps in records, for example contracts with parents did not 
reflect the increased hours and had not been signed by a leader; and there were no recent 
records to evidence goals and progress in the development of children, in line with the 
principles of the Foundation Phase. We brought all these matters to the leaders’ attention at 
the end of the inspection and they said they would address them as soon as possible. 

Overall, leadership is adequate.

4.2 How effective is self evaluation and planning for improvement?

Leaders are improving the service that they provide; they review the service and take into 
account the views of children, parents and staff.

We saw a report on the quality of care dated July 2017, which described events over the 
past year and indicated very positive comments from parents. The person in charge told us 
that they evaluated the service through reviewing what the children enjoyed and making 
changes wherever possible and a staff member also confirmed this. We saw that staff 
sought children’s views during our visit. For example at circle time, they asked children 
about their feelings, what story they wanted and what they wanted to sing. We saw that 
staff asked children what they preferred to eat at snack time and which games and activities 
they enjoyed the most and why. We saw that staff were creating new play/ learning areas to 
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meet children’s needs and preferences. Parents told us that they could discuss any issues 
as they collected their children and that staff were always supportive and approachable. 
The views of the parents were sought through questionnaires, and the leader said she meet 
with the other staff member to gain their feedback. Children and parents indicated they 
would have no hesitation in approaching staff if they had any concerns or complaints. We 
recommended that leaders ensure that the annual report on the quality of care includes 
children’s views and clearly shows who/ how many contributed to the review and how 
improvements have been/ will be made as a result of any issues raised. Leaders were very 
responsive to our feedback on the inspection and we saw that they took notes and were 
eager to take action to address the issues we highlighted. 

Leaders have developed suitable systems for self-evaluation and planning for improvement.

4.3 How effective is the management of practitioners, staff and other resources?

Leaders ensure that resources meet children’s needs and that staff are experienced and 
have access to ongoing training to improve practice. 

Although the service is registered for up to 20 children, the statement of purpose stated that 
they would only accept 16 children. This was because the staff team consisted of the 
person in charge and a play assistant and the ratio was 1:8 children in line with the national 
minimum standards. When we inspected, eleven children attended the playgroup and we 
saw that most children received adequate staff time and attention. We saw that leaders 
used staff and resources as efficiently as possible, however as the person in charge was 
always working ‘hands on’, she had little time for managing staff and resources, or to review 
activities and plan ahead. Although we were told that staff in the wider school would be 
available to cover absences, there were no regular relief workers and no deputy or senior 
staff to ensure consistency. Leaders ensured that toys and equipment were in good 
condition and that they were checked, cleaned and replaced regularly. The records we saw 
evidenced that the leaders ensured staffing ratios always met the minimum standards and 
that extra staff had been provided in the past to provide 1:1 support for children with 
additional needs. Staff had sufficient information about the children to provide the support 
children needed. Records showed that the leaders had provided all the required training for 
staff and additional training to meet the needs of children, for example staff were due to 
attend a course on diabetes. The member of staff we spoke to was aware of their role and 
responsibilities. They told us that they enjoyed their work and received good support. 
However, there were no records of staff supervision sessions to evidence discussions 
about their individual practice and development and there were no records of supervision or 
appraisal for the person in charge.

Leaders are effective in managing resources and equipment; their management of staff is 
adequate.   

4.4 How effective are partnerships?

Leaders and staff have good relationships with parents and the wider school. 

Leaders and staff worked well with parents to meet children’s needs and to keep them 
informed about the service and of their child’s progress. Parents told us they had access to 
the statement of purpose and to the service’s policies and said they were provided with 
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enough information about the playgroup. Leaders had agreed contracts with all parents and 
we saw that they were signed by parents; however they were not signed by a leader on 
behalf of the playgroup. Parents told us that the service communicated well with them. We 
saw friendly discussion between staff and parents when they arrived and when they 
collected their children. Parents told us that this was how they were kept informed of any 
developments at the service as well as through notices. They said they were invited to 
contribute information and they were very happy with information they received about their 
children’s progress. The person in charge was developing a secure social media page to 
support engagement and communication with families. There were good links with the 
wider school and the foundation phase class was next door to the playgroup, which 
supported an easier transition into school for the children.

Leaders have developed effective partnerships which benefit the children.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Areas of non compliance identified at this inspection
We notified leaders that they were not complaint with the regulation relating to staff 
supervision and appraisal [regulation 29(3)(a)]. We have not issued a non compliance 
notice on this occasion as there was no significant impact or risk to children. We expect the 
registered person to take action to rectify this and it will be followed up at the next 
inspection. 

5.3 Recommendations for improvement
We recommended that leaders:

 ensure that each child has an up to date development record that indicates their 
progress in line with set targets;

 add, to registration forms, the first language of the child and if they are a Welsh speaker;
 ensure water is freely available to children;
 ensure that annual testing for electrical items and the heating system is carried out;
 provide materials and resources to promote positive role images, diversity and a multi-

cultural society (as stated in the service’s Equal Opportunities Policy);
 update the statement of purpose to reflect the new opening hours; 
 ensure that contracts with parents reflect the additional opening times and that they are 

signed by a leader;
 include in the Confidentiality Policy that CSSIW must be given access to all records 

required by regulations;
 provide training for staff in relation to the Prevent Duty and guidance for staff about how 

this will be put into practice;
 develop an Operational Plan for the service; 
 include in the annual quality of care report, the views of children, staff and other 

stakeholders, in addition to the views of parents, and how these views have influenced 
service planning;

 consider ways of enabling more time for leaders to monitor and record children’s 
progress and staff performance as well as for planning and review of activities; and

 develop a small bank of staff who can provide consistent cover during staff absences.
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6. How we undertook this inspection 

One inspector made an unannounced visit to the service on 7 November 2017 for just 
under 4 hours;
 we talked to children and spoke to five parents, one staff, the person in charge and the 

deputy head of the school (who is taking over the responsible individual role);  
 we observed children and staff in the playroom and outside during the session;
 we observed two children using the SOFI-2 tool to capture evidence of children’s 

engagement and the care provided by staff;
 we inspected the premises; 
 we looked at a sample of documentation and policies including the last CSSIW 

inspection report, the register; children’s records, staff files, the statement of purpose, 
the self-assessment and of quality of care report for 2017 and a sample of policies and 
procedures; 

 we gave some feedback to the person in charge and staff after the inspection; and
 we gave formal feedback to the person in charge and the deputy head of the school on 

9 November 2017.  

Further information about what we do can be found on our website www.cssiw.org.uk

http://www.cssiw.org.uk/


About the service

Type of care provided Children’s Day Care
Sessional Day Care

Responsible Individual Caroline Harries

Person in charge Nikita Anthony

Registered maximum number of places 20

Age range of children 3 – 4 years

Opening hours 9am – 11.30am 
Monday – Friday Term Time only

Operating Language of the service English

Date of previous CSSIW inspection 15 January 2015

Dates of this inspection visit(s) 07 November 2017

Is this a Flying Start service? No

Is early year’s education for three and 
four year olds provided at the service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that is working towards 
providing an 'Active Offer' of the Welsh language 
and demonstrates a significant effort in 
promoting the use of the Welsh language and 
culture. 

We saw staff incorporate Welsh language and songs 
throughout the session; we heard a lot of incidental 
Welsh and we saw bilingual material including 
books, posters and signs. 

Additional Information:


