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Summary

About the service 
Integra Community Living Options is registered to provide a domiciliary service specifically 
to support people living with mental health conditions in their own home.

The registered provider is Integra Community Living Options Ltd. and there is a nominated 
responsible individual (RI) who represents the company. The registered manager is Paul 
Gregory.

The service operates from the head office in Cardiff.   At the time of the inspection the 
service provided was limited to a low number of people.

What type of inspection was carried out?
This was a scheduled, focussed inspection, which looked primarily at the Quality of Life 
theme for people who receive services from Integra Community Living Options. The visit 
was unannounced and was undertaken on Wednesday 28 September 2016 at the 
registered office.  The following methodology was used to gather evidence for this report:

 discussion with the human resource and operations co-ordinator in the absence of 
the registered manager

 telephone call to the registered manager to provide feedback
 telephone call to a person using the service
 examination of the care file and documents relating to care and support of a person 

in receipt of service 
 consideration of the agency’s statement of purpose 
 visual inspection of the office 
 consideration of records maintained by CSSIW, including the last inspection report.

What does the service do well? 
The service provides a highly specialised person centred approach to service delivery for 
people living in their own accommodation.  The service has been successful in supporting 
people to live as independently as possible in the community.

What has improved since the last inspection? 
No areas of specific improvement were noted at this inspection.

What needs to be done to improve the service? 
There were no areas of non-compliance identified at this inspection.

The registered manager was advised that all records relating to care delivery must be 
retained at the agency.
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Quality Of Life

We (CSSIW) read the care file for one person who received a service.  We found the 
care planning documentation to be very person centred with an emphasis on achieving 
independence.  Each care plan was specific to the individual and was very 
comprehensive covering all aspects of care.  It was evident that a multi-disciplinary 
approach was taken to care provision and where necessary relevant current information 
was shared with the placing authority. 

In some instances monthly reviews were recorded however the most recent ones were 
not available at the agency. We were advised that these records, alongside some other 
recordings are retained at the base from which staff are deployed.  Assurances were 
given by the registered manager that a system would be implemented to ensure that all 
relevant documents would be returned to the agency at regular intervals. 

All areas of risk were considered with positive management strategies comprehensively 
outlined.  These included areas relative to heath conditions so that the people receiving 
services can be assured that any changes in medical conditions would be promptly 
identified and appropriately dealt with. 

People can be assured that their individual needs are known to the staff who visit them 
as staff sign to confirm they are aware of each individual care plan. We were advised that 
the same team of carers visited individuals to ensure continuity and that the service 
provided people with a schedule of expected carers so they knew who was arriving.

We spoke to a person using the service who confirmed that they felt the service was very 
good as carers were ‘always on time’.  The person received confirmation of the names of 
carers who visited and it was the same group of staff for continuity.  Carers were felt to 
be well trained and competent and were described as ‘very good’.

We were advised that carers complete daily logs some of which are retained at the home 
of the people in receipt of a service.  Where necessary more detailed logs are 
computerised and are shared with the placing authority via a secure electronic portal.  
This enables the effectiveness of service provision to be monitored. 

It was evident that the service has been successful in increasing the independence of the 
people they support by the very fact that there is currently minimal service provided and 
the care packages have been significantly reduced or withdrawn overtime. 
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Quality Of Staffing

Quality of staffing was not a focus of this inspection;

We were advised that all staff have a QCF at level 2 or above with the exception of a few 
new staff who are currently undertaking this qualification. 

Care staff have generic contracts which enable them to work either at the company’s 
care homes or the domiciliary service.  This ensures that there are sufficient staff 
available at all times to meet fluctuating demands on the service. 
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Quality Of Leadership and Management

Quality of leadership and management was not a focus of this inspection; 

We did however examine the latest statement of purpose which was extremely 
comprehensive and clearly set out how the service intended to support people.  The aim 
of the service is to provide person centred support and rehabilitation to enable people to 
live as independently as possible in the community.  

It was evident from the individual care planning documentation examined that all areas of 
risk to staff were identified with detailed safeguards put in place to support them.  This 
included information relative to lone working. 

The agency’s certificate of registration was clearly displayed in the office and detailed the 
current registration details. 
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Quality Of The Environment

The quality of environment theme is not appropriate to domiciliary care agencies.

However we did observe that records are stored securely in lockable cabinets in a locked 
room.   
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How we inspect and report on services 
We conduct two types of inspection; baseline and focused. Both consider the experience of 
people using services.

 Baseline inspections assess whether the registration of a service is justified and 
whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years. 

At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations. 

 Focused inspections consider the experience of people using services and we will look 
at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focused 
inspections will always consider the quality of life of people using services and may look 
at other areas. 

Baseline and focused inspections may be scheduled or carried out in response to concerns.

Inspectors use a variety of methods to gather information during inspections. These may 
include;

 Talking with people who use services and their representatives
 Talking to staff and the manager
 Looking at documentation
 Observation of staff interactions with people and of the environment
 Comments made within questionnaires returned from people who use services, staff and 

health and social care professionals

We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports. 

Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office. 

http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en

