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Summary 

About the service 

Kids World Out of School Club has been registered with Care and Social Services 
Inspectorate Wales (CSSIW) since 2000 to provide out of school care for up to a 
maximum of 24 children under age years of age. The group picks up children from two 
local schools and operates from a village hall with good access to outdoor facilities. 

 

What type of inspection was carried out?

This was a scheduled, unannounced baseline inspection which looked at all areas of the 
service. The methodology used to inform this report included: 

 a review of information held by CSSIW about the service, which included the 
previous inspection report 

 discussion with the  Registered Person (RP), Person in Charge (PiC), staff and 
children present 

 observation of activities and care practices 

 examination of a sample of records and policies and procedures 

 newsletters written by children 

 

What does the service do well? 

 the RP is receptive to advice and takes prompt action to make improvements to the 
service 

 offers a much needed service during school holidays as well as after school 

 children are encouraged to write about the activities they like doing and this is 
produced into a newsletter for parents and copies kept in the book corner for other 
children to read 

 

What has improved since the last inspection? 

 new resources have been purchased 

 a new PiC has been appointed and the activities provided are very much child led 

 Policies and Procedures have all been updated. 

 
What needs to be done to improve the service? 

There were no non-compliance issues identified at this inspection. The following 
recommendation was discussed to enhance the quality of the service: 

 add the actual day of the week to the fire drill record to ensure that fire drills are 
undertaken on various days of the week. 
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Quality Of Life 

Overall, we (CSSIW) found that outcomes for children were excellent. Children were 
secure, happy and comfortable with their carers and in the environment. 
 
Children have choice and opportunities for freely chosen, self-directed play. This is 
because staff encourage children to express their likes and dislikes and choose activities 
in which they want to engage. Before the children arrived, staff ensured that a selection 
of activities was set up ready for them to play with. These were based on their knowledge 
of the children due to attend. Children informed us that they enjoyed playing outdoors 
especially during the longer days in the summer holidays. On the day of the inspection 
we saw children chose activities such as colouring, art and craft, card games, co-
operative games, puppet tent, electrical current activity and messy play (fake snow). 
 
Children are encouraged to speak, give their views and express themselves. We saw 
children chat in a relaxed manner with staff and each other. During snack time children 
sat at the table and shared the day’s events at school with each other. Staff encouraged 
children to listen to each other, respecting what others had to say, and discretely allowed 
all children who wanted to speak to do so. We heard staff ask children about the 
activities they wanted to do after snack and staff listened to their requests and facilitated 
the craft activity. Children told us that they were able to ask if they wanted any specific 
toys or equipment and that it had mostly been provided. Staff stated that the use of 
games machines and tablets was time limited, especially during school holidays. 
Children spoken to appeared happy about the time restrictions. 
 
Children experience warmth, attachment and belonging. This is because there have 
been consistent staff working at the setting who clearly knew the children and their 
families well. Staff also worked at the day nursery owned by the registered person, so 
had known some of the children since they were babies. Staff fostered a nurturing 
environment and clearly had the children’s best interests in mind. We observed that staff 
interacted well with the children and they had warm relationships with spontaneous 
cuddles and reassuring language provided. We saw children approaching staff readily 
and we heard lots of laughter and light hearted banter. Staff took an interest in children’s 
outside interests and praised children for their achievements, such as playing in the local 
football team. 
 
Children have opportunities to develop skills by participating in outdoor activities. This is 
because the setting has access to the outside play area with swings and slides, as well 
as going on outings during holidays. Children wrote their own newsletters and it was 
obvious from the one we saw that they enjoyed lots of trips. Children wrote about drama 
workshops, trips to a soft play area, trips to the park, bowling and football workshops. 
 
Children benefit from good health and hygiene practices because there were policies and 
procedures in place outlining how Health and Hygiene matters will be addressed. We 
observed that children were encouraged to wash their hands before they had snack and 
staff cleaned the snack tables prior to children using them. Staff had attended training in 
Food Hygiene and were knowledgeable about individual children’s likes and dislikes, as 
well as specific dietary requirements. 
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Quality Of Staffing 

Overall, we found that staff were motivated and confident in their roles ensuring that 
children received the care they needed. 
 
Children and parents can be confident in the care received because carers are 
competent in meeting their needs. This is because the PiC held a recognised 
qualification for the position and had a great deal of experience of working in the club. 
Other members of staff had many years of experience of working in the nursery and the 
club and had undertaken a number of relevant training courses to support the PiC in their 
role. All staff held a current DBS, First Aid certificate, and had also attended training on 
Food Hygiene and Safeguarding children. Staff files looked at were found to be in good 
order, and contained all the relevant information required. 
 
Care giving is relaxed because there is sufficient staff to the number of children in 
attendance and staff were clear about their roles and responsibilities. The club operates 
a one to eight ratio for all ages of children. Staff moved seamlessly between tasks 
without having to ask or be prompted to support children or clear away. Staff were fully 
engaged with the children and attentive to their individual needs taking time to sit and 
chat on a one to one basis, whilst still monitoring other children’s activities. Staff we 
spoke to were positive and happy, which was reflected in the children’s behaviour as we 
saw them laughing and enjoying their time at the club. 
 
Children feel safe because staff have an awareness of safeguarding issues. There was a 
Child Protection Policy and procedure in place that had recently been reviewed. Issues in 
relation to an allegation being made against a member of staff was also covered in the 
policy. When we spoke to staff they were confident that they would recognise signs of 
abuse and their responsibilities to report concerns about a child’s welfare. 
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Quality Of Leadership and Management 

Overall we found that parents and children benefit from a well organised and planned 
service. 
 
Children and parents using the service are actively involved in defining and measuring the 
quality of the service. The RP said they were keen to have feedback and have procedures 
in place to capture information. The latest Quality of Care report, dated July 2015, was 
available for everyone to read on the noticeboard. Recently a comments box had been 
used as an additional way of gaining parents views. Some of the parents comments seen 
included “staff are extremely helpful and pleasant”; “activities are constructive and varied 
and children really enjoy their time at club”; “my child loves going to club. They love the 
arts and crafts and tells me not to pick them up before 5pm”. 
 
Parent’s expectations about what the service says is provided is matched by their 
experience. This is because there are comprehensive policies and procedures and a clear 
Statement of Purpose in place which outline how the service operates. The RP confirmed 
that this information had recently been updated and was made available to parents prior to 
them using the service. The RP ensured that parents visited the service to discuss any 
pertinent matters prior to them agreeing a contract so as to make sure they were clear 
regarding the service offered. We saw that all contracts were signed appropriately and 
permission forms were also completed. 
 
Parents can be confident their child is safe because the provision is well run, with due 
regard and attention to the National Minimum Standards for Regulated Child Care (NMS) 
and Regulations. Discussion with the RP evidenced that they have copies of these 
documents and also a good working knowledge of them. We examined a number of 
records, policies and procedures which were well maintained. These included staff files, 
registration forms, children’s records, accident and incident forms and fire drill logs. We 
found that evidence was comprehensively recorded and up to date, however we discussed 
the need to ensure fire drill logs included the actual day they were undertaken as well as 
the date, because looking back it was difficult to know what day of the week they were 
done. Recording the actual day means that staff do not always undertake the drill on the 
same day, when some children may not be present. There was a valid Public Liability 
Insurance in place. 
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Quality Of The Environment 

Overall we found that the rooms used by the club were suitable for the care of the 
children attending. 
 
Children find the building light, clean and warm. The club operates from a community 
centre hall and has access to the enclosed outside play area. The building is owned by 
the local authority and was found to be clean and well maintained. There were some high 
windows in the hall which provided some natural light. The environment was found to be 
adequately light and airy. The building is used by a playgroup during the day and 
adequate heating is provided to ensure children are warm. 
 
Children find it easy to do things for themselves or with minimum support because of the 
layout of the space and facilities. Children who attend the club were picked up from two 
different schools and walked the short distance to the hall by staff. Once in the club 
children were free to access the toilets and resources available. Children were clearly 
familiar with the premises and we saw children moved around the space confidently, 
going to the toilet, helping themselves to drinks, with minimum support. Although 
equipment and activities were put out prior to the children attending the club, children 
were clearly aware of where the store room was and what was in it and told us they could 
ask staff for specific items and they would be provided.  
 
Children are cared for in a secure environment. We found there were systems in place to 
ensure the security of the children. The main entrance to the hall had a secure door 
through which staff could observe who was arriving before opening it. This ensured that 
strangers could not access the building unaccompanied. The outside area had secure 
fencing, and staff always supervised children in this area. A visitor’s book was used to 
record all visitors to the setting. On collection of children by parents the register was 
accurately recorded with the time of leaving the setting recorded for each individual child. 
 
Children’s safety is promoted within the setting. This is because there were various 
policies and procedures in place relating to children’s health and safety at the setting and 
staff demonstrated a good understanding of safety matters. We looked at the risk 
assessments which had been carried out as well as COSHH records. These had 
obviously been carried out by a competent staff member who knew what to look for. 
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How we inspect and report on services  

We conduct two types of inspection; baseline and focused. Both consider the experience of 
people using services. 
 

 Baseline inspections assess whether the registration of a service is justified and 
whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years.  

 
At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations.  

 

 Focused inspections consider the experience of people using services and we will look 

at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focused 
inspections will always consider the quality of life of people using services and may look 
at other areas.  

 
Baseline and focused inspections may be scheduled or carried out in response to concerns. 
 
Inspectors use a variety of methods to gather information during inspections. These may 
include; 
 

 Talking with people who use services and their representatives 

 Talking to staff and the manager 

 Looking at documentation 

 Observation of staff interactions with people and of the environment 

 Comments made within questionnaires returned from people who use services, staff and 
health and social care professionals 

 
We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports.  

Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office.  
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