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Description of the service
Peniel Green Care Home is registered to provide nursing care/personal care and 
accommodation for up to 37 people over the age of 65 years. There were 33 people living 
in the home on the day of the inspection. The provider is HC-ONE Ltd. and the registered 
manager with day to day responsibility for the home is Joanne De Valda. 

Summary of our findings

1. Overall assessment

People living at Peniel Green are happy, feel safe and are treated with dignity and respect. 
Their opinions are listened to and respected and they have good relationships with the staff 
that care for them. Care is person centred with individual needs and preferences 
understood and anticipated. The manager and staff team are enthusiastic and motivated 
and are committed to improving the quality of life for people living there. The environment is 
homely, comfortable, clean, and personalised however further refurbishment and 
maintenance is required in order to enhance and improve the quality of life for those people 
living there. 

2. Improvements

The quality of care annual report has now been completed. There have been several 
improvements to the home since the last inspection including new flooring in the inner lobby 
and refurbishment of the lift. Staff have also completed bespoke training in communication 
and medication training is up to date.

3. Recommendations

Section five of this report sets out the recommendations to improve the service. These 
relate to the need for regular visits from the responsible individual and a review of the 
current processes for recruitment and monitoring and the fitting of a suitable lock to the 
main office door. It is also recommended that as part of the upcoming refurbishment there 
should be a separate, designated, clinical space, a separate manager’s office and improved 
storage space throughout the premises



1.   Well-being 

Summary

People living at Peniel Green are happy, feel safe and are treated with dignity and respect. 
Their opinions are listened to and respected and they have good relationships with the staff 
that care for them.
 
Our findings

People are supported to make day to day choices about their care whilst having their 
individual identities and routines recognised and valued. People we spoke with expressed 
satisfaction about their life in Peniel Green, one saying: “It’s lovely”. We saw that people 
were supported to make choices about how and where to spend their day. Some people sat 
in the main communal lounge and participated in the activities on offer whilst others relaxed 
in the quieter sitting room or their own bedrooms. We spoke to the full time wellbeing 
coordinator about the wide range of activities on offer and saw that these were clearly 
advertised on a designated notice board. Activities ranged from daily morning exercise, 
pottery classes and days out to a gardening group and weekly pamper sessions in the in-
house beauty salon. During our visit a local entertainer facilitated a singalong session in the 
main lounge which proved very popular with people, visitors and staff. The atmosphere was 
very happy and jovial with people singing and laughing together. Others less able to 
participate had one to one time with staff in their own bedrooms where they could chat or 
listen to music. People told us about the recent summer fete at the home which had a 
theme of “family and friendship at the beach” with one saying “It was great”. We were told 
that plans were being made to hold an Italian themed day and a beer festival in the home. 
People living at Peniel Green are engaged in meaningful activities that enhance their 
emotional, social and physical wellbeing.

People living at Peniel Green are involved, participate and feel valued. We saw good 
interactions between staff and people and were told that since the last inspection there had 
been targeted training in respect of communication in the home. Following discussion with 
the manager we found that residents’ meetings had been regular and clearly advertised but 
the uptake from people and their families had been very poor. Therefore the manager now 
holds a monthly surgery for everyone and this is clearly advertised with dates and timings 
on the noticeboard. There is also a “resident of the day” initiative where each day one 
person has an individualised review by all departments and has the opportunity to discuss 
any specific care, nutritional, social or emotional requirements they may have. Family 
members are also included in this review process. Therefore we found that people have a 
voice and are listened to and encouraged to speak and express themselves.

People can feel that they are, as far as possible, safe from harm or neglect. People were 
safe from unauthorised visitors entering the building, as all visitors had to ring the front door 
bell prior to gaining entry and were requested to complete the visitor’s book when entering 
and leaving. There was a comprehensive fire evacuation protocol in place with regular fire 
tests and a personal evacuation plan for all people living at the home. We saw that people 
had individual risk assessments and risk management plans in their care files. Records 
were stored appropriately in locked filing cabinets in the main office and clinical room. 
However we saw that the main office door was not always locked so recommend that a key 
pad or suitable lock be fitted so that peoples’ personal information is properly protected. We 



saw evidence that accidents and incidents were appropriately reported to CSSIW and an 
appropriate Deprivation of Liberty Safeguarding (DoLS) process including DOLS awareness 
training for staff was in place. People living at Peniel Green have their best interests 
understood and promoted and their independence maximised by positive risk taking.



2.   Care and Support 

Summary

People living at Peniel Green are offered warmth, encouragement and emotional support 
from an enthusiastic and well-motivated team of staff who know them very well. Care is 
person centred with individual needs and preferences understood and anticipated.

Our findings

People receive proactive, preventative care and their wide range of needs is anticipated. 
They are supported by a team of staff that treat them with dignity and respect and know 
them and their needs well. We found that care records were comprehensive, personalised 
and up to date with detailed information and personal history. People were able to access 
the support of health and social care professionals appropriately including GP, district 
nurses, social workers and therapy staff. The manager and clinical lead were in the process 
of arranging a meeting with the local GP practice to explore ways to further enhance 
communication with the primary care team. We found that the system for ordering and 
auditing medication was good. We saw that staff were trained and competent in the 
administration of medicines with regular training updates, competency assessments and 
daily audits and spot checks. Medication charts were signed and dated appropriately and 
had photographic ID attached. We found that there was a good working relationship with 
the local pharmacy who carried out regular independent audits in the home. All medication 
was stored in lockable cupboards within the clinical room which was used as an office, 
clinical area and “general hub”. We discussed the issues in respect of the current 
arrangement and recommend that there should be a separate, designated, clinical space in 
line with current infection control regulations. Overall people living at Peniel Green receive 
the right safe care at the right time in the right way.
 
People’s individual nutritional needs and preferences are understood and anticipated. We 
observed people using the short observational framework for inspection tool (SOFI) at 
lunchtime in the dining room and saw that they were two sittings where people were offered 
a choice of food and drink in an unhurried, calm atmosphere. Staff were attentive and 
sensitive to people’s needs offering discreet support and assistance where required. We 
spoke with the Chef and discussed the process of people being supported to choose their 
daily meals. At lunchtime we saw two choices clearly displayed on a board in the dining 
room and people were shown what was on offer so that they could choose their preferred 
option on the day. We also saw alternative choices being offered to those that wanted them 
including a specially prepared Italian meal for one person living there. We saw evidence 
that a variety of special diets were catered for and that individual preferences were 
understood by staff. We saw one person who had a poor appetite being given his favourite 
dessert, saying “It looks nice and it tastes even better”. People’s health is promoted through 
recognising and catering for their individual dietary needs.

People benefit from having sufficient numbers of staff to allow them to have personalised 
care in a timely manner. We noted that there was a good compliment of staff on duty on the 
day of the inspection. We saw staff interact with people in a positive way offering warmth, 
encouragement and emotional support. People were treated with kindness and compassion 
and staff had the time and confidence to develop meaningful relationships with the people 
in their care. One person working there said: “They’re like my second family” another 



visiting relative said “I’m more than happy with the care”. People therefore receive care 
from a staff team who are able to meet their assessed needs and respond to their individual 
wishes and requirements.



3.  Environment 

Summary

People living at Peniel Green are cared for in a homely, comfortable, clean, and 
personalised environment however further refurbishment and maintenance is required. 

Our findings

The home provides people with accommodation that allows them to feel relaxed and 
comfortable.  People’s bedrooms were personalised and both lounges and the dining room 
were clean and comfortable with a real effort to create a homely atmosphere. The layout of 
the home offered quiet space for those that preferred it but also gave people the opportunity 
to meet and develop relationships with others. Relatives told us that they enjoyed visiting 
the home but said that “The place looks a little tired”. The Manager told us that agreement 
had been reached with the provider to commence a full refurbishment of the premises 
within the next few weeks. Overall people are cared for in homely, secure, warm and 
comfortable surroundings.

People benefit from living in a relaxed environment with a range of facilities and equipment 
to meet people’s assessed needs. The manager told us there was a dedicated team of staff 
who had responsibility for the maintenance and cleanliness of the home, and for 
undertaking the laundry. We were shown the laundry room which operated with a clear in 
and out system for dirty and clean laundry. There had been several improvements to the 
home since the last inspection including new flooring in the inner lobby and refurbishment 
of the lift. On the day of the inspection there were four empty bedrooms in the home with 
some being used for storing equipment and stock items. The manager told us that the 
planned refurbishment of the premises would hopefully resolve the issues in respect of 
adequate storage space. We inspected the kitchen which holds a 5* environmental health 
rating and found it to be clean and well equipped. We saw that health and safety and fire 
checks were in place and recorded appropriately. Regular checks were made of all 
equipment and staff were trained to use this equipment safely and appropriately. People 
living at Peniel Green are therefore supported to live within a safe and secure environment 
although their quality of life will be enhanced by the planned upgrade and refurbishment of 
the premises.
 



4.  Leadership and Management 

Summary

People living at Peniel Green benefit from a service where the manager and staff team are 
enthusiastic and motivated. They are committed to improving the quality of life for people 
living there.

Our findings

People living and working at Peniel Green can be clear about what the service sets out to 
provide as it is detailed clearly in the annual Statement of Purpose and Quality Assurance 
annual reports. People can be sure that the service was run with due care and attention to 
regulations and standards and that there were clear policies and procedures which were 
understood and reviewed regularly. Therefore we found that the values, vision and purpose 
of the home are clear with people knowing who to approach if any information is needed. 

People benefit from a service which has clear direction and leadership. The registered 
manager was experienced and suitably qualified for the post and was supported by the 
clinical lead and the area manager who visited the service regularly. Following discussions 
with the manager we found that the responsible individual had not made regular visits to the 
home as required so recommended that the manager contacts them to agree a timetable 
for future visits. People we spoke to said the manager was very visible around the home 
and operated an “open door” policy with some saying that the manager was “wonderful” 
and “very supportive”. We found that the manager shared a small office with the 
administrator and therefore did not have a designated space to engage with people in 
private or hold confidential meetings. Following discussions with the manager we 
recommended that a separate manager’s office be established as part of the upcoming 
refurbishment of the building. This will enhance the value of the “open door” policy and 
ensure that people’s privacy, dignity and confidentiality are maintained. People know who to 
go to if they have any concerns and can be assured that they will be responded to in an 
appropriate manner.

People benefit from a service where staff are valued and well trained. We saw that people 
were cared for by unhurried, motivated staff who wanted to achieve the best outcomes for 
those living at the home. People we spoke to told us that the staff were “marvellous”, with 
one person living there saying, “They’ll always have a chat with you”. Staff we spoke to said 
they enjoyed their jobs and felt supported by colleagues and the management team. We 
saw evidence of regular two monthly supervision and annual appraisals. Most of the staff 
records we looked at contained all the required documentation however one application 
form we examined was incomplete. We discussed this with the manager as this had been 
highlighted at the last inspection. We were told that the current recruitment system for all 
homes within the organisation was managed and reviewed at a corporate level and not on 
site. The manager agreed that a review of the current processes for recruitment and 
monitoring should be carried out in conjunction with head office as a matter of urgency. We 
found that people receive care from staff who are aware of their roles and responsibilities.
 



5.   Improvements required and recommended following this inspection

5.1  Areas of non-compliance from previous inspections

There were no areas of non-compliance noted from the previous inspection

5.2  Areas of non-compliance identified at this inspection

There were no areas of non-compliance noted at this inspection

5.3  Recommendations for improvement
The responsible individual is expected to and has a responsibility to make regular 
visits to the home.

It is recommended that a key pad or suitable lock should be fitted to the main office 
door so that peoples’ personal information is properly protected.

It is recommended that there should be a separate, designated, clinical space in line 
with current infection control regulations.

It is recommended that other more suitable storage areas are included in the 
planned refurbishment.

It is recommended that a separate manager’s office be established as part of the 
upcoming refurbishment of the building.

It is recommended that a whole systems review of the current processes for 
recruitment and monitoring should be carried out. 



6.   How we undertook this inspection 

We carried out an unannounced full inspection on 24th July 2017. We arrived at 

09.30hrs and left at 16.00hrs.The methods used included:

 Good Practice recommendations from the previous Inspection;

 Discussions with people living at Peniel Green;

 Discussions with the manager and members of staff; 

 Tour of the building; 

 Observation of care practices including SOFI observations; The SOFI tool 

enables inspectors to observe and record care to help us understand the 

experience of people who cannot communicate with us;

 Examination of care files and medication administration records;

 Examination of staff files and training records;

 Examination of other documentation, as detailed in this report

 Feedback to the manager.

Further information about what we do can be found on our website www.cssiw.org.uk

http://www.cssiw.org.uk/


About the service

Type of care provided Adult Care Home - Older

Registered Person HC-ONE Ltd

Registered Manager(s) Joanne De Valda

Leslyn Holder (No longer resident in the UK. Should 
be deregistered )

Registered maximum number of places 37

Date of previous CSSIW inspection 11/05/2016

Dates of this Inspection visit(s) 24/07/2017

Operating Language of the service English

Does this service provide the Welsh 
Language active offer?

No

Additional Information:

Leslyn Holder is now in Ghana and has not been resident in the UK for several years. 
Therefore she should be de-registered as manager of Peniel Green.


