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Summary 

About the service 

Lydia Waters is registered with Care and Social Services Inspectorate Wales (CSSIW) to 
provide full day care at Little World Nursery for up to 20 children under the age of eight 
years. She is also the person in charge on a day to day basis and the nursery operates 
from a converted church building in Newtown. 

 

 

What type of inspection was carried out?

This was a scheduled unannounced baseline inspection. The methodology used the 
following: 

 information from the last inspection report 

 discussion with the registered person, staff and children present  

 observations made of interactions between the children and the staff 

 scrutiny of policies, procedures and documents kept by the provider in relation to 
the service 

 a walk-through visual inspection of the premises. 

 

 

What does the service do well? 

We did not identify any specific areas of excellence during this inspection. 

 

 

What has improved since the last inspection? 

The provider has taken steps to consolidate and enhance experiences for children 
because she has: 

 had significant work done to the fabric of the roof of the building 

 taken the children on more local trips to increase their understanding of their Welsh 
culture  

 developed ways to improve transition to school 

 started work on the Healthy Pre-school Initiative, which has additionally improved 
the menu 

 has implemented the Designed to Smile initiative to help improve children’s dental 
health. 

 
 
 
What needs to be done to improve the service? 

There were no issues of non-compliance to report.  We made the following 
recommendations: 

 amend the statement of purpose to reflect fully the National Minimum Standards for 
Regulated Child Care – NMS1 

 amend the complaints procedure to meet the NMS and include CSSIW’s contact 
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details and their role when they may receive a complaint about a service  

  the child protection policy needs to include action to take in the event of an 
allegation made about a child while in this setting 

 ensure the behaviour policy and procedure includes a statement to say that any 
changes to it will be notified to CSSIW within 28 days  
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Quality Of Life 

Overall we (CSSIW) found that children receive a positive experience where their needs 
can be met. There were nine babies and ten older children initially present, although 
some were collected by parents during the inspection. 
 
Children have opportunities for freely chosen, unstructured and self-directed play 
because there is a range of toys and activities provided that children can access for 
themselves and use to follow their imagination and develop their own play opportunities 
as they choose. We observed some free play in the baby room, where children were 
choosing floor activities such as vehicles and small world toys, pop ups, shape sorters 
and soft toys. Older children in their separate play space were following their own 
choices of activity and we observed six children engaged in garage and home play, with 
one adult supporting their play; one child was engaged in a colouring activity, and three 
children were involved in the home corner, dressing and undressing the dolls with an 
adult supporting, but not intervening in their play. She asked children questions like 
“where do you want this to go?” and responded positively.   
 
Children have the opportunity to develop their skills and independence through activities 
indoors and outside because staff observe, plan and prepare a programme in advance. 
We observed a story session for ten children, using a story sack and a CD; children were 
nodding their heads, clearly enjoying and commenting on the story.  At one point the CD 
failed, and the member of staff took over the reading aloud, and invited the children to 
help her.  Children engaged fully with the familiar words, saying “Bye Gruffalo” together 
at the end of the story. The registered person showed us photographs of planned, wider 
learning activities such as gardening with plants obtained with supermarket vouchers, 
trips to the market to buy fresh fruit, a visit to the library and feeding ducks with food they 
had made. Discussion with the registered person informed us that the nursery attracts 
educational funding for three year olds and is inspected by Estyn as a result. The next 
inspection is due in 2016, although the nursery benefits from input by the local early 
years advisor for action plans over time. We observed that the room for older children is 
laid out in learning zones that reflect the Foundation Phase principles. 
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Quality Of Staffing 

We found that parents can feel confident in the care their children receive because 
carers are competent and confident in their practice. 
 
Children receive care which is based upon current knowledge of child care practice with 
staff who are supported to maintain their regulatory training (food hygiene, child 
protection and first aid). We found that a training programme is in place and records 
show that all staff including the registered person who also holds a  hands on role in the 
setting, hold relevant and current qualifications. We discussed a safeguarding scenario 
with the registered person and a member of staff and found that she and her staff would 
take appropriate action should a situation occur in her service. 
 
Children are cared for by familiar carers as staff turnover was found to be low.  We were 
told that 19 members of staff are employed, including a cook and staff to cover holiday 
work.  One to one staff supervision is carried out regularly,  usually two monthly ; and 
annual appraisal is planned for in the routine nursery management system. We observed 
staff were relaxed with children and each other; confident in their roles and sharing 
praise and laughter within their practice with the children. Staff worked as a team, 
ensuring they shared relevant routine information about children such as nappy changing 
and food information as needed. 
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Quality Of Leadership and Management 

We found that overall parents’ expectations about the service are mostly matched by the 
paperwork provided. 
 
Parents can be confident their children are safe because the provision is run with due 
care and attention to minimum standards and regulations. We found that parents do not 
have all the information they need to make a fully informed choice about using the 
service because the statement of purpose needs to be amended to include 
arrangements made to deal with any emergency at the setting.  We looked at a range of 
policies and procedures and found that they also need to be updated to reflect fully the 
information required in the NMS and regulations. This includes amending the complaints 
procedure to include CSSIW’s contact details and their role when they may receive a 
complaint about a service; the child protection policy needs to include action to take in 
the event of an allegation made about a child while in this setting, and to ensure the 
behaviour policy and procedure includes a statement to say that any changes to it will be 
notified to CSSIW within 28 days. We were told by the registered person that no 
complaints had been received in this inspection period. 
 
Parents and children experience a consistent service based upon quality improvement 
and a well-planned programme of care.  This is because the registered person sets up 
systems to reflect on and improve the service and practice which involve the views and 
contributions of staff and families. We found that the provider’s regulatory annual review 
of the quality of care had been undertaken for the year 13/14 and was available for 
inspection.  Discussion with the registered person showed that she is currently working 
towards an updated version and has actioned plans from last year. 
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Quality Of The Environment 

We found that children are cared for in an environment which is suited to their needs.  
 
Children have an opportunity to experience different rooms, but have a familiar base 
because staff arrange activities and resources to maximise their shared use among 
different age ranges. We observed groups of children moving from one room to another 
to enjoy specific sessions and activities, such as story time in a well-laid out area 
containing story sacks and boxes and related resources. There was a cushioned space 
with an awning to promote quiet story times for individuals or small groups. Additional 
sleep space is provided in the baby room. Outdoor play is promoted and accessible in 
the two gardens adjacent to the building or via walks away from the premises. Outdoor 
play is not free flow however, and accompanied access to outside space is planned into 
daily activity routines.  
 
Parents can be confident that the premises are safe and well maintained for their child 
because the provider and staff are aware of health and safety matters and carry out 
routine checks of the premises and equipment. We carried out a walk–through visual 
inspection of the premises and found that it remains suitable for the purpose of full day 
care. We noted that a fire blanket and first aid kit are in place in the kitchen area and a 
food hygiene rating of 5 was achieved. A cook is employed and a three week menu for 
main meals is implemented.  We were told by the provider that healthy food is promoted 
via the Sustainable Healthy Pre-school Initiative that has been undertaken. Staff also 
implemented the Designed to Smile system to help children maintain their dental health. 
Toilet and hand wash facilities for older children and staff are appropriately maintained 
for use.  Nappy changing facilities are easily accessed between two play spaces, but do 
not have plumbing for hand wash facilities. We noted that staff employ hygienic methods 
of dealing with this and that nappy disposal systems are clear and appropriate. The fire 
extinguisher checks were dated 27.08.14. Discussion with the registered person who 
also owns the premises informed us that she had made significant investment in repairs 
to the building, including partial re-roofing, in recent months.  We found that written risk 
assessments for the premises, activities and trips out were in place and dated and 
COSHH and RIDDOR files are maintained. We found checks on heating installations and 
electrical appliances were maintained and dated.  
 
Parents can be reassured that children are safe from strangers entering the premises 
because there is a security system in operation at the entrance. While there is not a 
specific visitors’ book, visits are noted in the nursery diary which the registered person 
feels is a more secure and effective way of monitoring visitors to the setting. Public 
liability insurance is displayed and valid to 11.05.15. 
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How we inspect and report on services  

We conduct two types of inspection; baseline and focussed. Both consider the experience 
of people using services. 
 

 Baseline inspections assess whether the registration of a service is justified and 

whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years.  

 
At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations.  

 

 Focused inspections consider the experience of people using services and we will 

look at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focussed 
inspections will always consider the quality of life of people using services and may look 
at other areas.  

 
Baseline and focused inspections may be scheduled or carried out in response to concerns. 
 
Inspectors use a variety of methods to gather information during inspections. These may 
include; 
 

 Talking with people who use services and their representatives 

 Talking to staff and the manager 

 Looking at documentation 

 Observation of staff interactions with people and of the environment 

 Comments made within questionnaires returned from people who use services, staff 
and health and social care professionals 

 
We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports.  
 
Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office. 

http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
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