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Description of the service 

Dechrau Disglair was registered in January 2013.  The service operates from a 

classroom within Dyffryn y Glowyr School, Cwmtwrch.  The service is overseen by 

the responsible individual Emma-Wynne Rofe on behalf of Powys County Council 

and the person in charge on a day to day basis is Susan Hopkins.  Dechrau Disglair 

is registered for a total of 25 children and they provide care for children aged 

between three and four years.  It is open between the hours of 8:00am to 3:30pm, 

Monday to Friday during term time only.  The service is provided through the 

medium of Welsh with some English used where necessary.  The service receives 

funding for the education of three-year olds and is inspected by ESTYN.   

 

Summary of our findings 

1. Overall assessment 

Overall, we the Care and Social Services Inspectorate Wales (CSSIW) found 

that children are happy, well settled, enthusiastic and confident at Dechrau 

Disglair.  They have access to a wide range of toys and equipment and 

experience a range of interesting activities.  Children are cared for by 

experienced and qualified staff, who are caring and respond effectively to 

children’s needs and promote their independence successfully.  Children are 

cared for in a safe, vibrant and child friendly environment, which promotes their 

all round development.  The leadership and management is exceptional and 

effective. 

 

2. Requirements and recommendations  

We found that although the service is well run, the person in charge is included 

within the ratio of adult to children. The National Minimum Standards states that the 

person in charge is not included in the adult to child ratio. 
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1. Well-being  

Summary  

Overall, children have a strong voice; they are settled and have good relationships 

with each other and their carers.  They are sensitive to the feelings of others and 

share resources well.  Children are engrossed in their play, motivated and are fully 

interested in their learning.  Children are very independent and are developing well. 

 

Our findings 

1.1 To what extent do children have a voice? 

Children are able to share their ideas, confidently voice their opinions and choose 

where to play and what to play with. 

We found that children had a strong voice; they were able to make choices about 

their play and where to play.  Nearly all children enjoyed outdoor play, for example at 

snack time children decided to take their snack outdoors for a picnic.  We saw that 

children made choices about the songs, the stories and the snacks they wanted to 

eat.  One child told a staff member that he did not like ham, he was then offered 

cheese instead. We heard children contribute well during conversations about a 

story and told staff whether they liked the story or not. 

Children have a strong voice, they are listened to and contribute well in 

conversations. 

 

1.2 To what extent do children feel safe, happy and valued? 

Children have positive attachments; they are happy and have settled well into the 

service. 

We saw that children arrived happily at the service and settled quickly.  They 

immediately played with the resources available to them.  Children were relaxed and 

confident, they had developed warm and caring relationships with their carers and 

their friends.  We saw children approach staff for cuddles and sitting on their lap at 

story time.  Children shared the toys, and took turns.  For example children waited 

their turn to speak and to give their feedback during story time.  Children were 

praised for their efforts and contributions.  

Children are happy they feel safe and are highly valued. 
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1.3 How well do children interact? 

Children are very well behaved, they interact nicely with their friends and concentrate 

well when completing tasks. 

We saw that children were engaged in activities and thoroughly enjoyed the free flow 

opportunities provided and as a result their behaviour was very good.  We saw 

children taking turns, sharing and supporting each other.  For example, one child 

was unable to open their pea pods, and another child kindly helped by showing their 

friend how to open them.  The children shared their peas with us.  We saw that 

children patiently awaited their turn to fill up their water containers in order to water 

the plants. 

Children interact very well. 

 

1.4 To what extent do children enjoy their play and learning? 

Children are engaged, they are enthusiastic and interested in their learning.  They 

have plenty of opportunities for free-flow child led play. 

Children had a vast choice of play opportunities and were able to easily access the 

indoor or outdoor area.  They had a choice of play areas such as the ice cream shop 

and a beach role play area.  This had been created within the classroom, where a 

lovely beach hut had been placed on the sand next to the inflatable palm tree.  

Children filled spray bottles with water and squirted patterns on the floor.  Some 

children opted to remain indoors and played with blocks, looked at books or played a 

game .  We heard them talking about the questions posted on the walls about ‘how 

many arms does the star fish have?’ Children also included us in their play, and were 

enthusiastic when role playing in the café.  One child said, ‘shall we tidy up first?’ as 

the food was on the floor.  The child asked us if we would like toast.  The children 

were well mannered and we heard them saying please and thank you .  Children had 

been involved in creating craft items for the setting’s theme, which was ‘pirates’.  The 

children were looking forward to their pirate party on the last day of the term because 

they were dressing up.  Children were thoroughly engrossed in story time, they 

enjoyed contributing to the story, responding to questions and talking about whether 

they liked the story or not.   

Children thoroughly enjoy their play and are engrossed in activities which are 

interesting and exciting.  
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1.5 How well do children develop, learn and become independent? 

Nearly all children are independent, they are confident and their self help skills 

are developing well.  They enjoy their learning and are keen to take part in 

activities.  

 

We found that children visited the toilet independently, washed their hands 

and dried them under the drier with little guidance from staff.  We saw children 

helping themselves to the tissue dispenser placed at their height, wipe their 

noses and place the used tissue in the bin.  Children also buttered and cut 

their bread to make a sandwich at snack time.  We saw them choose their 

own snacks and pour their own drinks.  Children independently used tongs to 

serve the fruit and cheese, however, staff were on hand to offer support when 

necessary.  The helper of the day gave out the plates and cups.  Children 

were developing well, we heard them counting, singing and answering 

questions through the medium of Welsh and English.  Children accessed 

home made books, that the children’s had helped to create, to help develop 

their mathematical skills.  For example one book contained children’s 

photographs and represented each numerical number up to ten, with items 

such as bananas. This promoted the children’s sense of belonging and self 

awareness. 

 

Children are developing well, they enjoy their learning and are very 

independent. 

 

2. Care and Development 

Summary  

 Overall, staff are qualified, caring and consistent in the way they respond to the 

children.  They promote children’s health and safety and complete the relevant 

training.  Staff are responsive carers who know the children well. 

 

Our findings 

2.1 How well do practitioners keep children safe and healthy? 

Staff have a good understanding of their roles and responsibilities in relation to 

safeguarding and follow the service’s policies and procedures.  They promote a 

healthy and safe lifestyle for children. 

We saw that staff helped promote a healthy lifestyle by sharing information to 

parents about lunch boxes and promotion of healthy drinks (water). Staff had 

attended child protection training and provided appropriate responses when 
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safeguarding scenarios were discussed.  All staff had up to date first aid training 

certificates.  Records of accidents were appropriately completed and staff knew what 

to do in an emergency.  We heard staff giving safety message to children to stop 

them running indoors.  The service followed various schemes such as Designed to 

Smile, which promoted the importance of oral health and children had plenty of 

opportunities for physical exercise.    

Staff promote children’s health and safety effectively. 

 

2.2 How well do practitioners manage interactions? 

Staff are good role models, they positively interact with children and promote good 

behaviour. 

We found that staff were good role models, promoting positive behaviour and good 

manners.  Staff followed the setting’s behaviour management policy and signed to 

acknowledge agreement to the procedures. We heard staff praising children for their 

efforts, such as when a child poured some milk into a cup, we heard staff say ‘super 

duper’.  Another staff member was heard saying ‘good job’ when a child ate his meal 

independently.  Staff sat with children during lunch time, talking to them about their 

transition visit into the school that morning and whether they enjoyed it.  Staff 

encouraged children to help tidy up and to put items away when they had finished 

with them.  Children’s behaviour was very good. 

Staff are consistent and positive in the way they manage children’s interactions. . 

 

2.3 How well do practitioners promote children’s play, learning and 

development and meet their individual needs? 

Staff provide good opportunities for child-led play which promote their development 

and addresses their individual needs. 

We found that staff knew the children well and comprehensively completed records 

were in place.  Detailed personal plans were in place to meet children’s individual 

needs such as educational, medical or dietary.  We also saw that each child had 

developmental records identifying three targets such as counting, toileting or putting 

on their coat.  These plans identified the role of the practitioner, the organisation and 

the resources required.  Records were monitored and updated when targets were 

achieved.  We saw staff support children’s language and social skills during 

activities, where they chatted about the day’s activities.  Staff used the ‘sandwich 

effect’ to promote language development, where they primarily used the Welsh word 

first, followed by the English word and backed up with the Welsh word again, such 

as dŵr, water, dŵr.  One to one support was available if necessary and the use of 
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picture cards for communication.  We saw that staff tended to children’s needs 

immediately, for example one child told a staff member that she was too hot and the 

staff member helped her take off her jumper.  Staff used monitor forms for activities 

as well as activity plans and detailed term plans to identify areas for development 

and personal goals. 

Staff promote children’s all round development extremely well. 
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3. Environment 

Summary 

Overall, we found that children are cared for in a vibrant and child friendly 

environment, which has a positive impact upon children’s well-being.  The layout and 

accessibility of the resources support children to develop their learning and 

independence.  The premises are clean, safe and secure.  There is a good supply of 

age and developmentally appropriate resources.   

 

Our findings 

3.1 How well do leaders ensure the safety of the environment? 

Leaders ensure that the environment is safe and secure.  Any identified risks are 

reduced and staff are well equipped to deal with any emergencies.  Good hygiene 

procedures are followed. 

Any visitors to the service were asked to sign the visitors’ book.  Risk assessments 

were in place and these were regularly reviewed.  We saw that staff wore gloves to 

serve food, wiped tables before and after lunch and brushed the floor after food.  We 

also saw that any spillages were cleaned immediately.  The service had been 

awarded a level 5 rating from the Food Standards Agency.  Staff had undertaken 

food hygiene training.  Fire drills were regularly practised and maintenance checks 

and insurances were up to date.  Policies and procedures for a healthy and safe 

environment were in place and staff had signed to acknowledge agreement to them.  

Leaders ensure the safety of the environment effectively. 

 

3.2 How well do leaders ensure the suitability of the environment? 

Overall, leaders have created a suitable and exciting child friendly environment.  

They have areas to explore as well as areas to rest both indoors and outdoors. 

We saw that the indoor area had been divided into areas of play following the 

principles of the Foundation Phase.  Areas  of play had been created where children 

could develop their mathematical skills and their vocabulary .  There was an area for 

reading and circle time, an area for craft, table top areas, a role play area and 

mathematical area.  The outdoor area mirrored the indoors, which provided children 

with a rich play environment.  Children had excellent free flow opportunities as the 

door leading to the outdoors remained open throughout both our visits.  All areas of 

play were well maintained and decorated 
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Leaders have created a wonderful and interesting environment that promotes 

children’s learning. 

 

3.3 How well do leaders ensure the quality of resources and equipment? 

Overall, leaders provide children with good quality resources and equipment which 

promotes their all round development.  They have access to a wide range of indoor 

and outdoor resources, furniture and equipment. 

 

We saw that children had plenty of opportunities for child led play, with most children 

opting to play outdoors.  They had access to water play, bikes, paint, café, 

quiet/resting area, construction area, a mud kitchen and garden area for planting 

herbs, potatoes and peas.  Nearly all children made the most of the outdoor area, 

thoroughly enjoying the activities on offer to them such as water play.  We saw that 

children also had access to an interactive white board and iPads, there were 

speakers placed around the room, which when pressed, played Welsh words, which 

promoted children’s language development.  Each play area had a good supply of 

resources, which were in good condition.  There was plenty of child size tables and 

chairs, including small sofas for circle time. 

 

Leaders provide a good range of good quality resources and equipment. 
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4. Leadership and Management 

 
Summary 

Overall, leaders ensure that the service is well run.  There is an effective system in 

place to monitor the service provided.  Leaders ensure that there is sufficiently 

experienced and qualified staff to work with the children.  The leaders have effective 

partnerships with parents/carers and organisations alike.  However, we identified 

areas for improvement. 

 

Our findings 

4.1 How effective is leadership? 

Leaders ensure compliance with regulations and the National Minimum 

Standards.  They are clear about the service provided and promote a positive 

ethos where children and staff feel valued. 

We found that there was a clear statement of purpose outlining the service 

provided.  Policies and procedures were readily available to the parents/carers 

and reviewed regularly.  The responsible individual was visible and had a 

strong team of qualified and experienced staff.  Staff feedback was positive and 

they told us that they were well supported by leaders.  Leaders ensured that 

regular team meetings took place, where staff were kept up to date with 

developments about the service and any child care practice issues.  

Leaders have a clear vision of the service, which is effective. 

4.2 How effective is self evaluation and planning for improvement? 

 

Leaders are starting to review the service.  They are aware of the need to 

obtain the views of the children, parents/carers, staff and other professionals. 

 

We found that a quality of care review of the service was in the process of 

being completed.  We found that comments from parents had been obtained 

and were positive.  Leaders were in the process of obtaining the views of 

children, staff and other professionals before completing the report.  Parents 

gave complimentary feedback and some completed questionnaires.  One 

stated that ‘the service has helped develop my children socially and 

physically’ and another stated, ‘the staff are fantastic, all so friendly and 

approachable’.   

 

Leaders are developing systems to evaluate and improve the service. 
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4.3 How effective is the management of practitioners, staff and other 

resources? 

Overall, the responsible individual follows safe recruitment processes to ensure 

that staff are suitable to work with children.  Staff receive regular supervision 

and appraisals.  However, areas for improvement were identified. 

We found that staff were suitably qualified and experienced.  We saw that the 

staff supervision and annual appraisals were effective with goals and action 

points being recorded, acted upon and monitored.  Staff regularly attended 

relevant training courses, such as Foundation Phase and additional learning 

needs to develop their knowledge and skills further.  Staff feedback confirmed 

that they felt supported and valued.  Although the service is well run, the person 

in charge is included within the ratio of adult to children.  It is stated in the 

National Minimum Standards that the person in charge is not included in the 

adult to child ratio.  

Overall, leaders are positive managers. 

4.4 How effective are partnerships? 

Leaders have good relationships with parents, external agencies and the 

community. 

We found that leaders kept parents fully informed bout the service’s themes 

and events by sharing and displaying information on the notice boards.  For 

example we saw a notice about the last day of term which would be a fancy 

dress party were all children were invited to dress up as pirates.  Staff took full 

advantage of sharing information with the parents at drop off and collection 

times.  We saw that information sharing was relaxed and two sided.  Through 

partnerships with various agencies, such as development agencies, the 

‘ganolfan arbennig’, and the early years unit Meithrinfa Dechrau Disglair, 

leaders were able to support children with their individual developmental needs.  

Parents were very positive about the service’s partnership working with 

agencies and the care that their children received.  Leaders had valuable links 

with the local community, which included visits to the village such as the shops, 

the dentist and visits from the emergency services.  Leaders had also invited 

external visitors to the service, such as a Kenyan visitor, who dressed in 

authentic dress and played musical instruments from Kenya.  We saw that 

various festivals had been celebrated such as Chinese New Year and St 

Dwynwen and looked at the various photographic evidence in the portfolios.   

Leaders have strong partnerships. 
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5. Improvements required and recommended following this 

inspection 

5.1 Areas of non compliance from previous inspections 

None. 

 

5.2 Areas of non compliance identified at this inspection 

None. 

 

5.3 Recommendations for improvement 

We found that although the service is well run, the person in charge is included 

within the ratio of adult to children.  It is stated in the National Minimum Standards 

that the person in charge is not included in the adult to child ratio.  
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6. How we undertook this inspection  

• Two visits were undertaken on Tuesday, 12 July 2016 and Thursday, 14 July 
2016; 

• the inspection was completed over approximately seven and a half hours by 
two inspectors; 

• discussions with the staff, parents and children; 
• observations; 
• questionnaires from parents and staff; 
• samples of records, policies and procedures and documents; 
• premises inspection and 
• analysis of information held by CSSIW. 

 

 

 

 

Further information about what we do can be found on our website 
www.cssiw.org.uk 
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About the service  

Type of care provided 
 
 

Full Day Care 
  

 
Responsible Individual 
 
 

 
Mrs Emma-Wumme Rofe 

Person in charge 
 
 

Mrs Susan Hopkins 

Registered maximum number of 
places 
 
 

25 

Age range of children 
 
 

Three – Four 

Opening hours 
 
 

8:00am – 3:30pm 
 

Operating Language of the service 
 
 

Welsh 

Date of previous CSSIW inspection 
 
 

21 February 2014 

Dates of this inspection visit(s) 
 
 

12 and 14 July 2016 

Is this a Flying Start service?  
 
 

No 

Does this service provide the Welsh 
Language active offer? 
 

The Service provides the ‘Active Offer’ in 
relation to the Welsh Language. 

Additional Information: 

 
 
 
 


