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Summary 

About the service 

Sêr Bach Y Cwm was registered to provide wrap around provision for a maximum of forty 
children in September 2012. The setting operates from a self contained unit located at 
Ysgol Golwg Y Cwm, Hendre Ladus, Penrhos, Ystradgynlais, Powys. The service is part 
of the Flying Start programme for Early Years and operates between Monday To Friday 
term time only. The responsible individual on behalf of Powys County Council is the head 
teacher, namely, Mrs Judith Hickey. The persons in charge on a day to day basis are 
Joanne Wozencroft and Adele Buchannan. The setting is affiliated to a professional 
organisation.     

 

What type of inspection was carried out?

This was a scheduled, unannounced, baseline inspection that looked four quality themes; 
the quality of life, the quality of staffing, the quality of leadership and management and the 
quality of environment. The report was based on the following: 

 One unannounced visit to the nursery 

 Direct observation of the care practices and the interactions between the children 
and the staff caring for them 

 Discussion with the Responsible Individual and staff on duty 

 Viewing of a sample of record keeping maintained at the service 

 Observation of two children using the Short Observational Framework for 
Inspection (SOFI) tool. The SOFI tool enables inspectors to observe and record life 
from a child’s perspective; how they spend their time, activities, interactions with 
others and the type of support they receive    

 

What does the service do well? 

 The ratio of staff on duty often exceeds the requirements of the National Minimum 
Standards for Regulated Child Care 

 All staff are trained in Paediatric First Aid 

 All staff are trained in Basic Food Hygiene 

 The service has been awarded a Level 5 Hygiene Certificate from the Food 
Standards Agency 

 The setting implements the Design to Smile and Sustainable Healthy Preschool 
Initiative 

 Implementation of the “ What I have done today “ for the 2 years plus 

 Implementation of daily records sheets for 3 years plus 

 Staff undertake regular updated training through Cluster training for Early Years 
and Flying Start  

 

What has improved since the last inspection? 

 The  registered provider completed an Environmental Inspection by the Public 
Protection Department and have implement a very comprehensive environmental 
risk assessment in line with the Infection Control/Prevention for  Childcare Settings 
Guidance 

 Updated policies in relation to: 
- Potty Training procedures 
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- Contagious Illnesses 
- Health and Safety 

 Daily record sheets issued to parents/carers have been updated 

 Further development of the evidence scrap books tracking visually the children’s 
progress in relation to their learning and development 

 

 
What needs to be done to improve the service? 

No issues in respect of notification of non compliance and good practice were identified at 
this inspection. 
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Quality Of Life 

Overall we the Care and Social Services Inspectorate Wales (CSSIW) found that children 
are cared for in a warm, caring and stimulating environment and that they have 
opportunities to play, learn and develop. 
 
Children attending Sêr Bach y Cwm wrap around full day care provision are positively 
occupied and have a good range of play opportunities, allowing them the opportunities to 
make choices. We observed children being able to make choices and saw that there was 
a good range of toys, games and equipment available to them within the setting both in 
the 2 to 3 years and 3 plus years sections.  We experienced the children being able to 
make plenty of choices and saw that there was an excellent range of toys, games and 
equipment available to them both in the outdoor play area and the main base rooms. We 
observed children in the main base room playing in the home corner, farm tray and with 
construction toys. The theme in the 2 to 3 years section was evident as being “The Farm” 
with the whole of the room geared to this theme in term of toys, equipment, resources as 
well as  wall mounted displays and freezes. Similarly the 3 years plus base room was 
also brightly decorated with an abundance of incidental learning materials on display 
reflecting the theme they were currently following namely,  “Mini Beasts” 
 
Children experienced enjoyment at the setting. We observed the children being involved 
in a host of activities that were child led. The children displayed a huge amount of 
excitement and interest in the outdoor bug hunting activity using magnifying glasses. 
Here it was evident to see that the children were engaged in rewarding play and learning 
opportunities making which nurtured and encouraged the children to become 
independent learners. Additionally at each opportunity the staff were observed as 
facilitating and empowering the extension of these activities to include the development 
of both language and numeracy skills. The children demonstrated excellent peer 
relationships and staff nurtured and encouraged the dialogue between themselves and 
the children to the maximum. This was observed when a large “hairy” caterpillar had 
entered the classroom. Staff created an exciting atmosphere for children to be eager to 
explore the caterpillar further via their magnifying glasses and this generated much 
dialogue and enthusiastic discussion. 
 
Staff demonstrated a warm and caring attitude towards the children resulting in the 
children benefiting from a setting that had a relaxed pace with excellent relationships 
being observed between staff members and the children present providing the children 
with the experience of warmth, belonging and attachment. Children were listened to and 
offered plenty of encouragement, praise and recognition of achievement. Children who 
showed signs of being upset or unsettled for any reason were reassured. This was 
clearly evidenced on several occasions to include a child who was frightened of the 
caterpillar that had entered the classroom. The staff worked with the child to alleviate this 
fear and gently encouraged the child to assist in placing the caterpillar on the grassed 
area outside and eventually the child became trusting and confident enough with this 
staff member to place the caterpillar on the sleeve of his jumper. Another child painted 
with water on the tarmac area and was very animated in his imaginative/ creative play 
and stated that he had created a  “massive dragon with wings”. 
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Children benefit from staff who are caring and have the skills and ability to respond 
effectively to individual children’s needs, appearing to know and anticipating these needs 
with the result of the children’s sense of individuality being enhanced. Staff members 
were observed as being very motivated, showing a great deal of interest in the children   
and all  interactions were therefore observed  as being wholly child centred , supportive 
and always fostering excellent interactions. One staff member who could see that some 
of the children were not so confident about playing on the sloping grassed area 
encouraged the children to join her in a game of rolling down the bank which they 
thoroughly enjoyed and repeated several times. In addition parents/carers were required 
to supply the nursery with information about their child’s routines, likes and preferences 
as well as dietary requirements and any additional needs. We noted that any allergenic, 
specific dietary needs were posted for the attention of all staff in the kitchen area. 
Children’s developmental needs were tracked via the Flying Start Transition documents, 
Common Assessment Framework, multi agency play plan as well as daily records, 
regular observations, target setting, action plans, learning journals, scrap books as 
evidence of development and learning and end of term reports. 
 
Children’s development was supported via healthy snacks and nutrition implemented 
through the implementation of the Sustainable Healthy Preschool Programme and 
Design to Smile Initiative. Healthy snacks and meals were provided for the children 
attending the setting and the persons in charge had implemented café and shop style 
graze tables where children could go back and forth and help themselves to small 
nutritious snacks suck as fruit and protein based foods such as ham and cheese, with 
crackers, warps and bread. 
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Quality Of Staffing  

Overall, we (CSSIW) found that children are cared for by a committed, longstanding and 
qualified staff team and that have their individual needs and preferences met. 
 
Parents can be assured that their children are cared for by suitably qualifies staff. The 
staff files viewed contained certificates confirming that all staff employed by the service 
held a qualification that was listed on the Care Council for Wales’ list of accepted 
qualifications for working within the Child Care Sector in Wales. In addition to these 
qualifications, we saw evidence that all staff were trained in Paediatric First Aid and also 
in Basic Food Hygiene and Child Protection.  
 
The children are care for by suitably qualified adults which have been employed subject 
to the suitability checks required by Regulations. We saw documentary evidence of these 
checks within the staff files viewed. The samples of the staff files seen at the time of the 
inspection were deemed to be compliant with Regulatory requirements. There was also 
evidence to support that regular staff supervision was undertaken and recorded as well 
as annual appraisals being completed. There was a pro forma in place for the recording 
of staff meetings. The persons in charge at the setting confirmed that both they and all 
staff members working at the setting are supported in their roles in the Responsible 
Individual generally and in respect of receiving regular supervision and annual appraisal. 
 
Staff are able to meet the needs of the children in a calm and relaxed manner. This was 
because there were a sufficient number of staff on duty to care for the children present. 
Throughout the inspection the staff demonstrated that they were aware of the needs of 
the children in their care and of their roles and responsibilities.   
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Quality Of Leadership and Management  

We found that the service is very well run and managed, with due care paid to the Child 
minding and Day Care (Wales) Regulations 2010 and the National Minimum Standards 
for Regulated Day Care.  
 
Parents are provided with an excellent amount of information upon which to base their 
decision about whether to use the service. This is because there was a Statement of 
Purpose document in place that contained all the information required by the Regulations 
and National Minimum Standards as well as all the pre assessment and transition 
documents and pre placement visits undertaken as part of the Flying Start Initiative. 
CSSIW had recently received an updated of the setting’s statement of purpose due to the 
setting expanding its opening hours to include an afternoon session due to the high 
demand for places. 
 
Children are cared for by a sufficient number of staff to ensure that all their needs are 
met. This is because we viewed backdated registers that contained the names of all the 
children cared for and staff members in attendance. We were able to confirm that staff 
rotas were devised each day based upon the number of children attending along with 
their times of attendance and also the attendance of staff members caring for them. 
There were also contingency plans in place to cover staff sickness and training. We also 
evidenced that the children were cared for in groups that were of a suitable size for their 
age and that the adults were suitably deployed throughout the setting to ensure that 
staffing ratio’s were maintained. 
 
We found that the records held by the service were kept to a satisfactory standard. The 
following records were viewed during the inspection: 

 Transitions Documents 

 Flying Start Assessments 

 Daily Record Sheets for both 2 to 3 years and 3 plus 

 Learning Journeys 

 Action Plans 

 Planning and Planning implementation 

 A sample of policies  to include updated policies in relation to: 
- Potty Training procedures 
- Contagious Illnesses 
- Health and Safety 

 Children’s contracts, information and permission forms , including permission for 
emergency medical treatment 

 Accident and incident records 

 Records of administration of medication 

 Staff recruitment files 

 Scrap book evidence of activities 

 Environmental Risk Assessments 
 
We found that there was Public Liability Insurance in place for the service and this was 
displayed at the setting along with the certificate of registration. 
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Parents and children benefit from a service that aims to improve and develop. This is 
because we found that the service carries out an annual review of the quality of care 
provided. We were informed by the persons in charge and responsible individual that 
plans were in place to collate all responses from parents and carers of the children 
attending the setting and to complete the Quality of Care Report by the end of the 
summer academic term 2015. We reminded the responsible individual that a copy of this 
report will need to be forwarded to CSSIW on its completion. 
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Quality Of The Environment 

We found that children are cared for in an environment that is safe and secure and that 
the environment provides opportunities for children to explore, be independent and 
active. 
 
The premises present as bright, airy, fresh and clean. This was because both of the main 
base rooms had plenty of natural light entering through the large windows, and also 
provided the children with enough space in which to move around freely. We observed 
that the flooring and carpeted areas were clean and that the premises had been brightly 
decorated and well maintained.   
 
Parents can be assured that their children are safe from strangers. This is because we 
saw that there was a fob key system through out the building that staff must used in 
order to manage access to the premises. Visitors were required to ring a bell to be seen 
at the holding reception area and asked to sign a visitor’s book both at the reception and 
within the unit were the setting was located. Children were only releases to named adults 
and parents/carers were contacted if an unknown adult arrived to collect a child.  
 
Children’s independence is encouraged and supported by their environment. This is 
because we saw that child sized furniture was in place throughout the setting to allow 
children to move freely between areas and confidently explore their play space. There 
was a sufficient number of child sized toilets and wash hand basins available. Tables and 
chairs were of a suitable size to allow children to take part in table top activities and to 
eat meals comfortably.  
 
Children have the opportunity to be outside and explore their natural environment. There 
was a secure outdoor play area available for children to experience outdoor and physical 
play. There was a good range of outdoor  play equipment within the area included a 
covered shaded area with ball pit, sand and water play, construction toys, mark making , 
balls as well as sit on and ride on bikes and trikes. The persons in charge confirmed that 
daily outdoor play was greatly encouraged and that the children had access to all 
weather clothing to make full use of this provision. We evidenced the children enjoying 
playing outdoors immensely during the inspection being involved in bug hunting as well 
as utilising fully all the toys and resources named above. 
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How we inspect and report on services  

We conduct two types of inspection; baseline and focused. Both consider the experience of 
people using services. 
 

 Baseline inspections assess whether the registration of a service is justified and 

whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years.  

 
At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations.  

 

 Focused inspections consider the experience of people using services and we will look 

at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focused 
inspections will always consider the quality of life of people using services and may look 
at other areas.  

 
Baseline and focused inspections may be scheduled or carried out in response to concerns. 
 
Inspectors use a variety of methods to gather information during inspections. These may 
include; 
 

 Talking with people who use services and their representatives 

 Talking to staff and the manager 

 Looking at documentation 

 Observation of staff interactions with people and of the environment 

 Comments made within questionnaires returned from people who use services, staff and 
health and social care professionals 

 
We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports.  

Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office.  
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