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Summary 

About the service 

Little Bears Wrap Around Care operates from the nursery unit in Ty Isaf Infant School, 
Pontymister. It is owned and operated by Deborah Walker as the Registered Person (RP) 
and Person in Charge (PiC) on a daily basis along with Christine Gay as the second PiC. 
The group is registered with the Care and Social Services Inspectorate Wales (CSSIW) to 
offer care to up to 40 children under eight years. Children attending the school nursery can 
stay on for lunch and afternoon playgroup. On the day of inspection there were 17 children 
and four staff present. English is the language of the service with some incidental Welsh 
used during circle time. 

 

What type of inspection was carried out?

This was an unannounced, scheduled, baseline inspection which reports on all four 
Quality Themes. The evidence for this report came from: 
● discussions with the RP and staff present at inspection 
● scrutiny of required records, Statement of Purpose and staff files 
● observations of care practices 
● CSSIW parent  and staff questionnaires 
● use of the SOFI (Short Observation Framework for Inspection) tool. This provides 
CSSIW with evidence of child engagement, mood and quality of staff:child interactions. 

 

What does the service do well? 

Little Bears is very much a part of the school in which it is based. The head teacher is very 
supportive of the group and actively promotes it to parents. There are good working 
relationships between the group and nursery teacher so that activity planning can be co-
ordinated. 

 

What has improved since the last inspection? 

Since last inspection the group had moved from a demountable classroom into the nursery 
unit and increased the numbers for which it is registered. This means that the children 
have more indoor space, which includes soft play. They are familiar with the space and 
where resources are stored and this provides stability and continuity for the children.  

 
What needs to be done to improve the service? 

There were no issues of non compliance to report. 
 
In order to ensure that all records required by regulation are available, the RP was advised 
to duplicate staff files from the sister service where staff also work and keep these records 
on site. Regular formal supervision of staff notes must be recorded and kept in staff files. 
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Quality Of Life 

Overall we (CSSIW) found that outcomes for children were positive. The children played 
happily together and independently. They appeared to be at ease with the staff group 
and a new starter was settling in well. Great emphasis was placed on the physical well 
being of the children as they made good use of the outdoors due to good weather. 
 
Children are encouraged to speak and express themselves. This is because we saw staff 
use active listening techniques to engage fully with the children. Children were free to 
express their ideas in formal group situations and informally in play. We saw staff use 
these opportunities to test children’s knowledge and extend their language usage. While 
outdoors children developed their understanding of scientific language whilst playing with 
bubbles. This meant that the children were confident in speaking and expressing 
themselves. Many explained to us what they were doing when planting and playing 
outdoors. 
 
Children have opportunities for freely chosen, unstructured and self-directed play. The 
majority of the session was child led and turned over to free play. The children spent a 
good deal of time outdoors and had a range of play activities alongside some structured 
planting activities around the theme of ‘In the Garden’. This meant that children had real 
choices depending on their interests which empowered them and helped them to make 
their own decisions. 
 
Children experience a sense of achievement. The group operated a sticker reward 
system to acknowledge children’s efforts. When a child was particularly kind towards 
others then a special ‘heart’ sticker was awarded. Children appeared to value this system 
and were happy to be awarded a sticker, particularly a heart sticker. This acknowledged 
individual efforts and made children feel valued. 
 
Children have their individual needs recognised and catered for. We undertook a SOFI 
observation on a child being assessed and in discussions with us staff demonstrated a 
good understanding of the needs of the child and how they could best support them. 
Behaviour had been an issue but through our observations it was evident that the child 
had made good progress in managing frustrations. We saw the child playing outside with 
two other children and bubbles. The child tipped the bubbles over the table and was 
taken to one side and spoken to, sitting out of the activity for a couple of minutes. The 
child responded positively to staff interaction and went on to play happily with two other 
children as well as planting some seeds. Staff intervention was firm and supported by 
clear explanation given to the child. The child was in a negative mood state for a short 
time but by being included and encouraged to participate in the planting activity they 
became positive, demonstrated by a  as his happy, chatty demeanour. 
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Quality Of Staffing 

Overall we found that the children were cared for by a staff group who were a good mix 
of experienced and trainee workers. The RP’s were both very experienced having 
operated playgroups for a number of years. Trainees were well supported and given 
good opportunities to learn. 
 
Children receive care which is based on up to date knowledge of child development and 
child care practice. One RP was about to complete her level 5 management qualification 
and the other had just embarked on her training for it. The deputy was a qualified primary 
teacher who had worked in playgroup environments for a number of years. As evident 
from the training matrix we saw, the RP’s ensured that all staff had access to mandatory 
training courses and encouraged staff to follow their interests in training. This meant that 
children benefitted from a staff group who were committed to keeping their child care 
knowledge current and therefore offered the children a wide range of learning 
experiences. 
 
Children are encouraged to develop new skills and take appropriate risks. This is 
because the session provided opportunities for the children to learn through child led 
play. We saw the children outside playing with bubbles. Initially the children were shown 
as a group how to blow the bubbles to get the largest and longest lasting. Scientific 
principles and language were introduced to support this learning. We saw individual 
children playing on balance beams and being encouraged by staff to maintain their 
balance. Children were reminded about taking care and if they should fall how to fall so 
as to reduce injury. Such freedom of exploration within a safe environment encourages 
children to try new experiences and be adventurous. 
 
Children experience good interactions with carers and their emotional needs are met. 
This is because care giving is relaxed. Children address the staff group as ‘Aunties’ 
making the playgroup less formal than the school nursery they attend in the morning. We 
saw staff encourage children to participate and try new experiences. Children were well 
settled and because they were, they appeared to be happy, chatted freely and 
approached staff without hesitation. This meant that they belonged and had some 
ownership of the group, making them feel good about themselves. We saw that the 
children had developed relationships, were recognised by staff for their achievements 
and were therefore valued. This helped to promote healthy self esteem and self image 
which are important in boosting confidence and social skills. 
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Quality Of Leadership and Management 

Overall, we found that parents can be reassured that their children are safe because the 
service is well run. Policies and procedures were in place and reviewed and all daily 
records required under regulation were seen and were up-to-date. 
 
Parents have all the information they need to make an informed choice about using the 
service. This is because there was a current Statement of Purpose in place which 
summarised the service offered by Little Bears. This information was available from both 
the group and school when parents enquired about the service. Parents told us that they 
chose the service because it was in the school and their children could be cared for in 
one location. 
 
Children and parents using the service are actively involved in defining and measuring 
the quality of the service. This is because there is a Quality Assurance process in place 
by which the views of parents, children and staff were considered in developing the 
service. As a part of this inspection, two parent questionnaires were returned to us and 
they indicated that the service was chosen as parents knew the RP’s and their reputation 
for care in the local area. One parent said ‘it’s very friendly, well run by lovely people, 
always helpful and my child loves it!’  
 
Children may not consistently be protected from harm and abuse. The RP’s have 
ensured that all staff undertaken and renew their Safeguarding (Child Protection) training 
on a regular basis. We saw evidence of this in the training matrix. The Person in Charge 
told us that all necessary pre-employment checks had been undertaken on staff. 
However, these checks were not stored on site and so we were unable to confirm if this 
is the case. We recommend that copies of staff pre-employment checks are made 
available on site to demonstrate staff fitness. We noted that there were sufficient staff to 
supervise the children when on walks in the local community. During the operation of the 
group, all external perimeter gates were kept locked and access to the group was via the 
school buzzer entry and signing in system.  
 
Children and parents benefit from a well run and planned service. At this inspection we 
noted that the deputy had taken the role of leading the group to free the RP up to deal 
with administrative tasks, parents and other issues. The deputy had planned the topic ‘In 
the Garden’ and activities around it. She was well organised and managed the outdoor 
play well, delegating tasks to the assistants. Throughout the session the children were 
occupied, active and stimulated. This meant that they benefitted from the familiar 
environment and could lead their play. 
 
Children and parents benefit from a consistent, improving service. The new location of 
the group offered the children more space and familiar surroundings. Staff had ensured 
they planned activities which made good use of all available areas. The RP was keen to 
tell us of further plans to develop the service so that parents and children benefitted from 
care within the one location 
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Quality Of The Environment 

Overall we found the move to the nursery unit provided the group with more space and 
better direct access to the outdoors. The children were in familiar surroundings and knew 
where toys and resources were kept.  
 
Children experience a light, airy, clean and spacious environment. The rooms in use 
were clean and benefitted from good natural light. There were lots of displays of the 
children’s work and photographs of them and their families. However, this had been 
organised by the school nursery. We found that Little Bears needed to develop their own 
identity in the space. A notice board had been identified for the group and the deputy had 
planned a display based around the current theme of ‘In the Garden’. 
 
Children benefit from a stimulating indoor and outdoor environment. This is because of 
the variety of rooms, space and direct access to the outdoors. The rooms provided areas 
for activities and also soft play, imaginative and ‘messy’ play. Outdoors a mud kitchen 
had been installed. This offered scope for investigative, imaginative and social play. This 
environment meant that the children were busy throughout the session and fully engaged 
in what they were doing. 
 
Children can explore freely inside and in the outside play area. The larger indoor space 
meant that children had more freedom of movement and choice as to what they did. The 
children had direct access to the outdoor ‘messy’ area at all times and access to the 
main outdoor space as a group. We saw children move between indoors and outdoors, 
although they preferred to remain outdoors where there were shaded, cooler areas to 
play. 
 
Children benefit from a good range of toys and equipment that promote their all-round 
development. The group have their own resources and equipment and share these with 
the nursery. This meant that children were very familiar with the layout and had easy 
access to resources. They were therefore able to help themselves, which supported the 
development of self reliance. 
 
Children’s safety is promoted within the setting, outside play area and on outings. This is 
because as part of a school environment there were security measures in place through 
the entry buzzer system. The perimeter was secure and gates kept locked during hours 
of operation. There were risk assessments in place for the visits to the local park. The 
group had a visitor’s book in place. This meant that children remained safe and well 
supervised when attending the group.  
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How we inspect and report on services  

We conduct two types of inspection; baseline and focussed. Both consider the experience 
of people using services. 
 

 Baseline inspections assess whether the registration of a service is justified and 
whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years.  

 
At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations.  

 

 Focused inspections consider the experience of people using services and we will 

look at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focussed 
inspections will always consider the quality of life of people using services and may look 
at other areas.  

 
Baseline and focused inspections may be scheduled or carried out in response to concerns. 
 
Inspectors use a variety of methods to gather information during inspections. These may 
include; 
 

 Talking with people who use services and their representatives 

 Talking to staff and the manager 

 Looking at documentation 

 Observation of staff interactions with people and of the environment 

 Comments made within questionnaires returned from people who use services, staff 
and health and social care professionals 

 
We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports.  
 
Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office. 

http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en

