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Description of the service 

Llanharan Community Development Project Out of School Holiday Club is based at 
Llanharan Drop In Centre. The service is registered with Care and Social Services 
Inspectorate Wales to provide out of school care for up to 24 children under the age of 12 
years. The club operates in the school holidays with the exception of bank holidays and 
provides half day and full day sessions. The club provides a service for children with 
additional needs who are referred by Rhondda Cynon Taff Children’s Services through the 
‘Holiday Fun Time’ scheme. There is a Responsible Individual (RI) who has overall 
responsibility for the service and a Person in Charge (PiC) with day to day responsibility for 
the running of the service.  

 
Summary of our findings 
 

Overall assessment 

Outcomes for children are very good. They are happy and settled and have a good range of 

activities to promote their development. They receive excellent care from practitioners who 

are responsive, nurturing and support the needs of individual children very well. The 

environment is suitable for children’s play and learning with a good range of resources. The 

service is well run and record keeping is well organised. Practitioners are deployed 

effectively and have suitable child care qualifications. Parents receive clear information 

about the service and the activities and facilities offered.  

 

Improvements 

 

The last inspection recommended improvements to staff files and this has been actioned. A 

new boiler has been installed. New ICT equipment has been purchased and children now 

have pegs for their belongings.  

 

Requirements and recommendations  

 
We found that some aspects of the environment could be improved in terms of storage or 
resources and equipment. We made other recommendations in relation to accident records 
and providing more resources that promote children’s cultural awareness.



 
   

  

Well-being  

 
Summary 
 
Outcomes for children are positive. Children appear happy and content and their views and 
opinions are considered and listened to by practitioners. They have excellent relationships 
with practitioners and are forming positive relationships with each other. They are fully 
engaged in their play and learning and activities sustain their interest. Activities are child led 
and practitioners support and assist all children so that play opportunities are inclusive and 
open to all.  
 
Our findings 
 
To what extent do children have a voice? 
 

Children are able to express themselves freely. They are able to make choices and 
decisions around resources and activities. We noted that children chose their own 
equipment and made their own decisions about what they wanted to do. For example, 
some children liked creative activities and spent a lot of time making things, whilst other 
children preferred to spend time in the ICT room and in the quieter room where they 
watched films, played with small toys or read books. Children of all ages are confident to 
speak up and express their opinions. We heard older children talk confidently to 
practitioners about a range of subjects and younger children were equally at ease talking to 
adults and asking for additional resources. Practitioners listen to children’s requests and 
views. For example, some children went to the park, whilst others preferred to stay in the 
club. 
 
Children have a voice and their views are considered which promotes their confidence and 
self-esteem. 
 
To what extent do children feel safe, happy and valued? 
 

Children are cared for and cope well with time away from their families. They have very 
positive relationships with practitioners and their peers and appear happy and very relaxed. 
During the inspection we observed children play happily together. Older children appeared 
comfortable and were happy to tell us that they enjoyed their time at the club and got on 
very well with practitioners. Children who required one to one support were happy and 
settled and we noted that children happily approached practitioners to ask them questions 
and to sit near them. Children took pride in their achievements and we heard practitioners 
praise and recognise their efforts. 
 
Children are forming excellent relationships with practitioners and their peers which 
enhances their well-being. 
 
 
 
 
 
 



 
   

 
How well do children interact? 
 
Children are beginning to develop an understanding of others. Older children are self 
disciplined and are able to set their own boundaries and manage their behaviour. Younger 
children are starting to recognise the feelings of others and take turns and share. Children 
sign up for short periods in the ICT room and they put there names down on a list. This 
system appeared to work well. During activities we saw children sharing materials and 
resources, sitting together at tables during creative tasks, working together during a baking 
activity and playing co-operatively at the park. On the walk to the park children supported 
each other when walking along the street and crossing the road. We observed minor 
unwanted behaviour but the children coped with these situations well and understood when 
they had upset another child. As there is such a wide age range there is capacity to 
consider how older children can support younger children through a ‘buddy’ type system. 
The RI was receptive to this idea and agreed to discuss it further with the team and 
children.  
 
Overall, children benefit from an environment which fosters co-operation and as a result 
they are learning to develop important social skills. 
 
To what extent do children enjoy their play and learning? 
 

Children have opportunities to follow their interests and engage in a range of different tasks. 
Children thoroughly enjoy their play time at the holiday club.  Practice is adapted for 
children with different needs and abilities. We spoke to a number of children of various 
ages. Younger children told us that they liked coming to the club and enjoyed making things 
and watching films together. One child was new to the club and told us that they liked it. 
Older children were equally as positive. They said there was plenty for them to do and they 
liked the fact that, although there is no outside space attached to the holiday club, they 
regularly go over to the local park or for trips out. Some of the comments in CSSIW child 
questionnaires completed on site by older children included: ‘I think it is good for children 
who like to be creative.’ ‘amazing,’ and ’good.’ We noted that activities were predominately 
unstructured with children able to play with things which interested them. There were some 
adult led activities but the balance was weighted towards children’s needs and wishes. This 
meant that there was a relaxed and fun atmosphere within the club with children happily 
engaged in activities, chatting to one another, as well as with the adults caring for them. 
Children who went to the park had a lovely time. Some played tag and chased one another 
around, others played on climbing equipment and we heard lots of laughter and saw 
children chatting and smiling together. Children who needed more supervision and more 
individual time were well supported and the park trip allowed them to experience time away 
from the club.  
 

Children benefit from a range of activities and experiences which support their learning and 
the care they receive makes their time at the club a pleasurable experience.  
 
 
 
 
 
 



 
   

How well do children develop, learn and become independent? 

Children have opportunities to develop their skills. Socially children benefit from being 
around children of all ages and abilities. They are able to develop their fine and gross motor 
skills and due to the resources available they can follow their creative interests. We 
observed creative activities, children engaged in drawing and colouring tasks, a group cake 
making activity and ICT activities. There were board games and word search activities. For 
those children who went to the park they were allowed to take risks and use all of the play 
equipment under the supervision of practitioners. Children were not prevented from 
climbing and using the swings which gave them a degree of independence. Practitioners 
frequently spoke and engaged in conversations with children to promote their language 
skills. Children told us that they liked the activities offered by the club and the one parent 
we spoke with said that their child loved coming and really enjoyed the activities offered. 
 
Outcomes for children are very positive. Their all round development is enhanced by the 
range of activities offered.   



 
   

Care and Development  
 
Summary 
 

Practitioners ensure children’s safety and well-being and appropriate procedures are 
maintained. Interactions between practitioners and children are very positive and excellent 
relationships have been developed. There is consistent management of children’s 
behaviour and the team work well together to provide a relaxed and informal atmosphere in 
the club. Practitioners have a strong understanding of children’s needs in spite of seeing 
many children on an infrequent basis. 
 
Our findings 
How well do practitioners keep children safe and healthy? 
 

Children’s safety and health is considered by practitioners. There is a child protection policy 
and practitioners undertake safeguarding training. Older children told us that they could 
speak to practitioners about things that worried them. Health and safety procedures are in 
place, fire drills are conducted and recorded and whilst most children bring their own 
packed lunches they are encouraged to eat healthily and choose healthy snacks such as 
fresh fruit. Infection control measures are in place and children are encouraged to wash 
their hands on a regular basis. We saw that children were prompted to wash their hands 
before eating and before they participated in the cake activity. There are safety procedures 
in place for trips out and we saw that children are well versed in this procedure. Before 
going to the park they were asked what they shouldn’t do and a number of children were 
able to identify things, such as not go up to dogs and not running into the road. Children 
were paired up before going out, held hands when walking and crossing the road and 
followed adult instructions. Practitioners checked children’s names and the number of 
children going out before they left the building. There is a bullying policy and an internet 
policy as children have access to ICT equipment. This equipment is restricted and the RI 
told us that only certain programmes can be accessed via the computers which we saw 
were monitored by adults throughout our inspection visit. 
 
Children’s well-being is enhanced by the safety measures in place. 
 
How well do practitioners manage interactions? 
 
Practitioners manage children’s interactions very effectively. They are consistent with the 
service’s behaviour policy and set realistic boundaries for children in terms of their ability 
and level of understanding. For some children there is a ‘traffic light’ system of 
management. There are other strategies employed such as star charts and certificates for 
‘good behaviour.’ Practitioners speak to children about ‘kind hands’ and ‘kind words’ and 
this approach is effective. We noted some minor unwanted behaviour but practitioners dealt 
with issues calmly, gently and professionally. Children with additional needs were 
supported via one to one support and practitioners assisted them very appropriately. 
Children who needed space went out for extended walks in the park or were taken into 
quiet spaces. We noted that there was an atmosphere of respect and children responded 
positively to practitioners and listened to what they had to say. We undertook an 
observation using the Short Observational Framework for Inspection (SOFI) tool which 
allows inspectors the opportunity to focus on the quality of staff interactions with children. 
The child we observed was supported and their needs were met. They were given a level of 



 
   

independence to choose where they went and what they did and the practitioner was very 
aware of their individual needs. 
 
Children benefit from consistent care practice and clear boundaries, as a result they are 
beginning to develop an understanding of how to play and learn alongside others. 
 
How well do practitioners promote children’s play, learning and development and 
meet their individual needs? 
 
Practitioners ensure that children have a range of activities and foster a nurturing and 
caring atmosphere. They know the needs and individual requirements of children very well 
and a number of children have one to one support. Practitioners we spoke with knew about 
children’s development and abilities as well as their routines, likes and dislikes. There is 
fluid planning which follows play work principles, including rough and tumble, social, 
creative and exploratory play. Practitioners consider children’s individual needs and treat 
children with dignity and respect. We heard them speak kindly and gently to children, 
support children who required additional assistance and listen to children’s requests, for 
example, for extra resources. Practice is inclusive with all children encouraged to 
participate in activities. For example, we saw children with emotional and behavioural and 
speech and language needs supported so that they could engage in activities alongside 
their peers. There is planning in place but children’s requests and preferences are 
considered. We saw that most of the activities were free play with practitioners supporting 
children when required, although we also noted that practitioners participated in activities 
with children, such as the caking making activity and board games. 
 
Children benefit from a range of play and learning opportunities to meet their individual 
needs. 

  



 
   

Environment  
 
Summary 
 

The premises is safe and provides a suitable space for children to play, although there are 
some challenges as the building is of an older construction and space for storage of 
equipment and resources is limited. Safety precautions and procedures are in place and the 
layout provides children with different play areas. Children’s independence is promoted as 
many resources are accessible and there is a suitable range of resources and equipment. 
There is no outside space for children but there are regular trips out.  
 
Our findings 
How well do leaders ensure the safety of the environment? 
 

Appropriate safety procedures are in place and children are cared for in a safe and secure 
environment. Rooms are clean and well maintained and toilets are clean with suitable hand 
washing facilities. We saw that the front door was secure as visitors have to be buzzed in 
and have to sign the visitors’ book. Safety check records are kept of fire drills, portable fire 
extinguishers, smoke and fire alarms. There is a fire safety risk assessment. Volunteers 
receive a fire risk induction so they are aware of procedures in an emergency. 
 
Children’s welfare is maintained as appropriate safety checks are undertaken. 
 
How well do leaders ensure the suitability of the environment? 
 

Leaders ensure that the environment is suitable for the care of children. There is no outside 
space available but children use local facilities and there are risk assessments in place for 
outings. Inside there is a large room which is used for a range of activities and snack time, 
an ICT room with computers and a smaller, quieter space where children can watch films, 
chat and play with toys. The layout provides children with different areas for play activities. 
The rooms are clean and the RI told us that a cleaner visits each morning before children 
arrive and again on the weekend to complete a deep clean of the building. Since the last 
inspection pegs have been put up in the entrance area for children to hang up their 
belongings. However, some resources and equipment is stored on the floor which can 
make the space appear cluttered. We spoke to the RI about this matter and she agreed to 
look at alternative rooms for storage of equipment.   
 

Children are generally cared for in an environment which is suitable for their needs and 
provides them with space to promote their all-round development.  
 
How well do leaders ensure the quality of resources and equipment? 

Resources and equipment available for children is of a suitable quality. Children have 
access to appropriate furniture with a sofa in the quiet room and table and chairs in the 
main play room. The tables are suitable for children who use wheelchairs and we noted that 
children with limited mobility were able to sit comfortably at tables and participate in tasks 
alongside other children. Toys and equipment are of a suitable standard and condition and 
are well maintained. Resources are suitable for children across age ranges and with 
different levels of abilities, although there could be more toys/small figures to represent 
children of all abilities. We saw a range of arts and craft materials, board games suitable for 



 
   

younger and older children, reading materials in English and Welsh as well as books for 
older children and younger children. There is equipment for children to make ‘dens’ and a 
‘tent’ for children to play in. There are a number of computers for children to use with 
appropriate safety restrictions in place. There is a room for confidential conversations. 
 
Leaders ensure that children have access to suitable resources to enhance their all-round 
development.    



 
   

Leadership and Management  
 
Summary 
 

Overall we found that the service is well organised and effective processes and procedures 
are maintained. Improvements have been made to staff files since the last inspection visit. 
Partnerships are maintained with parents and other agencies and parents received clear 
information about the service in order to make an informed decision as to whether it is 
suitable for their children’s needs.  
 
Our findings 
 
How effective is leadership? 
 

The RI operates the service in an effective manner. There is a clear Statement of Purpose 
which explains the aims and objectives of the services as well as the activities and facilities 
provided. There is a policy file and we saw that this file had an index system so policies 
could be easily located. We looked at a range of policies such as the complaint policy, 
behaviour policy and admission policy, all of which contained clear information.  Contracts 
are maintained for individual children and we saw a number of contracts which held key 
details. Accident and incident records are maintained, although we noted that one accident 
record had not been signed by the parent. Risk assessments are in place and these are 
reviewed. There are general child record forms and registration forms are regularly updated 
to ensure that children’s details are correct. A register of attendance is maintained and all 
visitors must complete a form when they arrive at the club. The team work effectively and 
there is appropriate training in place. We saw that there was a training matrix and that 
practitioners were suitably qualified.  
 
Parents can be assured that their children benefit from a service which is well organised.   
 
How effective is self-evaluation and planning for improvement? 
 
Planning and self-evaluation is undertaken. There is a quality of care review report dated 
October 2015 but the evaluation of evidence in the report could be strengthened with 
clearer action plans. The RI was aware of this matter and showed us a new system which 
she is implementing which is more evidence based, specific and target led. Parents and 
children are consulted as part of the service’s quality assurance process and we saw parent 
and child questionnaires. We looked at 15 child questionnaires and the service was rated 
by them as either ‘good’ or ‘awesome.’ There are monthly updates and reports sent to the 
management committee and weekly meetings are held with senior practitioners. There is a 
clear complaints procedure in place and the RI told us that no complaints have been raised. 
The service is not providing the ‘Active Offer’ as it is an English Language service but some 
incidental Welsh is used and the RI informed us that a number of practitioners are Welsh 
speakers. 
 
Quality assurance processes are in place to improve outcomes for parents and children 
using the service.   
 
 
 



 
   

 
How effective is the management of practitioners, staff and other resources? 
 
The RI and Managers ensure that practitioners and resources are managed effectively. 
Safe and timely recruitment processes are in place and practitioners have clear roles and 
responsibilities. We saw four staff files and found that the necessary documentation and 
information was in place. There is cover in place for staff illness and the RI told us that 
there is a pool of practitioners she can call on to work at the club. Practitioners are 
appropriately qualified with a background in play work and youth work as well as early 
years work. Practitioners receive up to date training and we saw that a range of courses 
had been completed on subjects such as Autism and Makaton, a language programme 
which uses signs and symbols to help children communicate. Practitioners receive regular 
supervision and appraisal and there are action plans for improvement and development. 
Practitioners are clear about their roles and are deployed effectively. We saw practitioners 
worked well together, with some children receiving one to one support in line with their 
needs. Practitioners we spoke with were enthusiastic and had a very good understanding of 
children’s needs.  
 

Practitioners receive support to carry out their roles and they are deployed effectively so 
that the needs of individual children are met. 
 
How effective are partnerships? 

Practitioners and leaders work closely with parents and other agencies.  Parents are given 
an extensive parent pack with information about the service. Practitioners speak with 
parents when they drop off and collect their children. One parent we spoke with highly 
praised the service for the care given to their child. We saw that individual information is 
kept on each child so that their preferences are identified before they attend the club. Some 
children are referred to the club by Rhondda Cynon Taf (RCT) Disabled Children’s Team 
West. As part of the admission process practitioners speak with social workers and assess 
if they can meet children’s needs. There are links with occupational therapists to ensure 
that the premises is suitable for children with additional needs and links with the speech 
and language team. Some practitioners are trained in using picture exchange cards (PEC) 
which is an alternative communication system developed to support children with 
communication and developmental needs. The service is part of the Trade Recycling 
Scheme run by RCT and recycling bins are on the premises as part of this initiative.   



 
   

 
 

Improvements required and recommended following this inspection 
 
Areas of non compliance from previous inspections 

There was no compliance issued at the last inspection. 

Areas of non compliance identified at this inspection 

No areas of non compliance have been identified at this inspection 

Recommendations for improvement 

 Ensure that all accident records are signed by parents; 

 assess how older children can contribute to the running of the club and support 
younger children; 

 review storage of equipment and resources and  

 consider the purchase of small toys/figures to represent children with a range of 
abilities. 

  

 

  



 
   

How we undertook this inspection  

This was a full inspection which was undertaken by one inspector as part of our normal 
schedule of inspection. The inspection was conducted over one day. The methodology 
used to gather information for the report included:  

 Observation of care practice, including interactions between practitioners and 
children and use of the Short Observation Framework for Inspection (SOFI) Tool. 
This enables inspectors to observe and record life from a child’s perspective; 

 discussions with the RI, PiC and practitioners; 

 conversations with children and one parent; 

 visual inspection of the premises; 

 examination of a range of service records and documents including the policy file, 
staff files, the quality of care review, service questionnaires and  

 records held by CSSIW including the last inspection report and three child 
questionnaires. 

 

Further information about what we do can be found on our website www.cssiw.org.uk 
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About the service  

Type of care provided 
 
 

Out of School Care 

Responsible Individual Sian Davies 
 

Person in charge Lori Saunders 
 

Registered maximum number of 
places 
 
 

24 

Age range of children 
 
 

3 – 12 years 

Opening hours 
 
 

8am – 6pm 

Operating Language of the service 
 
 

English 

Date of previous CSSIW inspection 
 
 

14 August 2014 

Dates of this inspection visit 
 
 

25 August 2016 

Is this a Flying Start service?  
 
 

No 

Does this service provide the Welsh 
Language active offer? 
 

No 

Additional Information: 

 
 
 

 
 


