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Description of the service 

 A Bright Start Nursery Rumney is currently registered for 48 children aged from birth to 12 

years; it is a privately owned nursery and has been registered since November 2014.  

There is a Responsible Individual (RI) who acts on behalf of the owners and a Person in 

Charge (PiC) who manages the nursery on a day to day basis. It is located in the Spring 

Meadows Business Park, Rumney, Cardiff. The nursery has four play rooms for children 

based on their ages and stages of development. It also offers a before and after school and 

holiday club to those children who have attended the nursery and have moved onto school.  

Care is delivered through the medium of English with the use of incidental Welsh. 

 

 

Summary of our findings 
 
1. Overall assessment 

Overall, care of the children is good. They are well supported and cared for by an 

enthusiastic and caring staff team, who know the children well.  They experience an 

appropriate range of activities which promotes their development.  The staff team are 

suitably qualified, with many undertaking further training in play work. The environment is 

warm and welcoming, with lots of examples of children’s work on display, celebrating their 

achievement and show casing what they have learnt.  However, there are some aspects of 

the outdoor environment that need addressing to ensure that all children have the 

opportunities to experience outside play on a daily basis.  Leadership and management of 

the service are consistent and the recent recruitment of a new deputy manager has helped 

to strengthen the management systems within the nursery.  Both the RI and the PiC 

thoroughly engaged with the inspection process and were open and transparent throughout 

and were keen to discuss their plans for the future in order to further enhance the nursery. 

 

 

2. Improvements 

 All displays are appropriate and safe for the children. 

 RI has undertaken further training in childcare and is now qualified to a Level 3. 

 

 

3. Requirements and recommendations  

Recommendations for improvement can be found in a section towards the end of this 

report. 
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1.  Well-being  

Summary  

We found that children are happy and settled and have developed secure relationships with 
the staff that look after them. Children enjoy their time at the nursery and are generally busy 
and able to play with a good range of activities and resources which stimulate their curiosity 
and development.  
 

Our findings 

1.1 To what extent do children have a voice? 

We saw some examples of how the nursery promotes the children’s voice.  All base 
rooms had their toys and resources out on display or stored in easy to reach storage 
boxes which enable children to help themselves to things that capture their 
imagination.  In the baby room we saw the babies crawling from one thing of interest 
to another and staff reacted appropriately when babies showed an interest in a 
particular toy. Children are encouraged to speak and express their ideas and we saw 
lots of examples of children approaching staff, asking questions and requesting toys 
and resources demonstrating that they felt comfortable in doing so. In the Pre School 
room we noted that children were able to choose from a range of table top activities as 
well as playing in the sand and/or water. Staff told us that they discuss topics and 
themes with the children and will often change the long term plans in response to 
children’s requests and responses.  However, children are not formally consulted 
when activity plans are prepared and plans are completed by staff. Additionally, there 
was no evidence that the children contributed to the evaluation of activities and this is 
an area that the nursery could develop further. 

 
Children have a voice and their preferences are listened to and where appropriate 
acted upon.  Further consideration regarding the inclusion of children’s ideas in 
planning and evaluation of activities would be beneficial. 

 

1.2 To what extent do children feel safe, happy and valued? 

Children are settled, happy and relaxed. We saw children arriving at the nursery and 
they promptly left their parents/carers to play with activities that captured their interest. 
Children told us who their friends were and introduced us to things they liked to play 
with. Throughout all play rooms, staff interacted and played with the children.  In the 
pre school room the children joined in with a range of activities with enthusiasm; they 
particularly enjoyed playing with a range of animals and singing ‘Old Macdonald Had a 
Farm’ with real enthusiasm and gusto.  There is a key worker system and staff 
generally work in the same base rooms, all of which promotes strong bonds. Toddlers 
and pre school aged children tend to eat their meals at the same time in the dining 
room, which also helps the children to become familiar with staff members from other 
rooms and the other children. When the children move rooms they are given as much 
time as they need, to settle into their new room. The nursery places an emphasis on 
rewarding the children with the use of stickers and again we noted that children 
enjoyed wearing their stickers. Good behaviour and effort is rewarded by words of 
praise and smiles of recognition which promotes the children’s self esteem. We saw 
that children sought out staff to play and interact with, and staff responded to them 
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positively.  Strong attachments have been developed with staff; this is an important 
element in ensuring children feel happy and safe in their environment. 

 
Children feel safe, happy and valued in a nursery which promotes their well-being 

1.3 How well do children interact? 

Most children interact well and in line with their age and stage of development.  We 
saw in the baby room that children were encouraged to participate in singing songs as 
well as developing their listening skills by listening to age appropriate stories.  All 
children are encouraged to share, take turns and co-operate. Throughout the nursery, 
staff used appropriate strategies to help children learn how to socialise with their peers 
and develop positive relationships, which resulted in the nursery having a happy and 
calm environment. There is a clear behaviour management policy in place, which 
supports children, parents and staff to develop a consistent approach in dealing with 
any unwanted behaviour. One staff member informed us of some of the behaviour 
management strategies such as a sticker chart they had used to try and address 
unwanted behaviour.  Most children interact well with their peers and all are supported 
in their social development by the staff.  We saw that nearly all of the older children 
were polite and able to take turns. The children responded well when staff used 
phrases such as, “kind hands.” This positive reinforcement of behaviour encouraged 
children to be kind to each other and reminded them what was acceptable without 
using negative language. We heard staff remind children to use ‘please’ and ‘thank 
you’ throughout the inspection.  Younger children responded well to the staff caring for 
them and followed simple instructions and guidance given. Staff sat on the floor, to be 
at their level and positioned themselves carefully within the base rooms so that the 
children were suitably supported. 

 
Nearly all children interact well and are supported in a positive and nurturing 
environment. 
 

1.4 To what extent do children enjoy their play and learning? 

Nearly all children are motivated and engaged in their play and learning. The pre 
school children enjoyed making masks to celebrate Chinese New Year and one child 
told us about the insects they had been learning about.  In the toddler room some of 
the children were playing with large soft building blocks, building towers, whilst others 
showed us the cars and garages they enjoyed playing with.  There is a strong 
emphasis on children undertaking free play and they have the option to join in with the 
adult led activities such as making the masks.  However, the children would benefit 
from having greater access to the outdoor play area. This is an area of the nursery 
that needs to be developed for all of the children and should be timetabled into their 
daily routines. The RI and the PiC are aware that this needs developing. 
 
Children enjoy their time at the nursery and have opportunities to play with a range of 
resources.  However, the outdoor provision is an area that needs to be developed as a 
matter of priority. 
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1.5 How well do children develop, learn and become independent?  

There are some opportunities for children to develop their independence.  Toys and 

resources are situated so that the children can access these independently.  We saw 

the older children use the bathroom independently. Children are enabled by staff that 

are positive and encourage them to learn and do as much for themselves as they can. 

The environment and atmosphere throughout is warm and nurturing and children 

respond positively. We saw that children have their own coat pegs and are supported 

to place their belongings on their pegs and retrieve them when they need to, for 

example when being taken to school in the afternoon. However, some opportunities to 

promote independence were missed, particularly at meal and snack times where food 

is served to the children.  Food could be presented on large, shared platters and 

children encouraged to serve themselves; this would also promote social skills such 

as sharing, co-operating and turn taking. 

Children develop and learn appropriately, although some opportunities are missed to 

promote their independence, particularly at snack and meal times. 
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2. Care and Development  

Summary  

Staff demonstrate that they value their relationships with the children and provide them with 

a good range of activities and quality resources that help them to learn and develop. We 

found that staff understood many key policies and practices and follow these in their every 

day work. Staff are well qualified and experienced.  

 

Our findings 

2.1 How well do practitioners keep children safe and healthy? 

Staff are aware of their responsibilities in keeping children safe and healthy. The 
nursery has been awarded a Level 5 food hygiene rating by the environmental health 
department. Food provided at the nursery is freshly cooked and menus indicate that 
the food is varied and healthy.  It looked and smelt appealing. The nursery employs a 
cook who is aware of any food intolerances and makes adjustments as required. The 
nursery has recently been awarded Gold Standard Plus award for healthy snacks by 
Cardiff and The Vale Council. We noted that smoke alarms and fire evacuation 
procedures take place on a regular basis. There are daily risk assessment checks and 
these are completed by the staff in a timely manner. However, there are no risk 
assessments in place for the transporting of children to and from school and this 
needs to be addressed as a matter of priority.  The transport policy also needs to be 
reviewed to ensure that staff are provided with appropriate guidance. We also 
discussed with the Person in Charge the need to review the Infection Control Audit 
Tool for early years’ settings.  Most of the staff had appropriate first aid qualifications 
and suitable qualifications in basic food hygiene. Furthermore, records demonstrated 
that staff had received relevant and up to date training in safeguarding/child 
protection. We reviewed the medication policies and procedures and saw that this 
needed to be reviewed and updated to ensure that it is fully compliant with Standard 
11 of the National Minimum Standards (NMS) for Regulated Childcare for Children up 
to the age of 12 years. (Revised 2016). We also informed the nursery that they should 
not be keeping and administering Calpol or other Paracetamol based medication, 
unless it had been provided by individual parents; such medication must not be 
shared.  

 
Overall, children and their parents can be assured that staff and managers are mindful 
of their responsibilities in providing a safe, healthy and nurturing environment. 

 

2.2 How well do practitioners manage interactions? 

Staff are consistent with the children in their approach to dealing with unwanted 
behaviour. We were told of examples of how the nursery has tried to work with parents 
to respond to such behaviour. We observed staff explaining to children how they could 
take turns and share with others. Staff praised children for listening and this reinforced 
the positive interactions the children had with each other. We discussed strategies that 
staff would use within the nursery and found these were consistent with the behaviour 
management policy.  Staff were patient and spoke to children clearly about the 
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expectations within the nursery and used a good range of diversion techniques when 
working with them.  The children have clearly bonded with the staff and therefore want 
to make them happy and nearly all respond positively to their instructions and 
guidance. Staff acted as good role models by demonstrating good manners and polite 
interactions. We observed that they spoke in calm and gentle tones, which were 
respectful and warm.  

 
The service provides a calm and reassuring environment for children to play and learn 
and staff manage children’s interactions well. 
 

2.3 How well do practitioners promote children’s play, learning and development 

and meet their individual needs? 

Children’s play, learning and development is promoted by staff who know them well. 
Staff have developed strong relationships with the children and positive bonds are 
formed. Our observations showed that nearly all staff have a good understanding of 
the children’s needs and are able to provide appropriate activities for their abilities. 
However, developmental records for children are not detailed as they should include 
next steps in learning as well as a range of observations. Information gained from 
regular, recorded observations will help form accurate judgements and assessments 
of children’s developmental needs. This information will help to identify when children 
may need additional support and can therefore be shared with parents/carers and 
other appropriate agencies. Lots of incidental Welsh was used throughout the nursery, 
which helps to promote the Welsh language and culture. 

 
Children’s development is promoted, although their developmental records need to be 
reviewed and include greater detail. 
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3. Environment 

Summary  

The environment is welcoming. There are bright displays throughout the nursery, including 
photographs of children’s activities and samples of their art work. We found the 
environment to be clean, well presented and generally well cared for with an impressive 
amount of Welsh language displays throughout the setting. 
 

Our findings 

3.1 How well do leaders ensure the safety of the environment? 

Leaders have high standards and ensure that the environment is appropriately clean 

and safe for children, staff and visitors. There are clear cleaning and checking routines 

in place which ensure that the environment is maintained to a high standard. 

Additionally there are appropriate policies and procedures that deal with a range of 

health and safety issues and provide staff with clear guidance and instruction.  The fire 

safety log is completed on a weekly basis and ensures that equipment and routes are 

maintained.  Emergency evacuations are undertaken every other month, with the 

smoke alarms being tested on a weekly basis. We noted that car seats are 

appropriate and the nursery has provided parents with advice and up to date 

information on the correct car seat for the age and size of the child. The outdoor play 

space is enclosed and secure and the entrance to the nursery is also appropriately 

secure.  There is a Visitors Book which records visitors to the setting. 

Leaders are aware of their responsibilities in keeping the environment appropriately 

safe and secure. 

 

3.2 How well do leaders ensure the suitability of the environment? 

The indoor play space is well decorated, child centred, warm and welcoming. There 
are large display boards throughout the nursery which showcase lots of the children’s 
work.  There is bilingual Welsh/English signage throughout and the Welsh language 
and culture is celebrated and promoted. The environment is bright, clean and inviting.  
Windows provide lots of natural light and one of the playrooms benefit from doors 
leading into outside play areas. The overall nursery has plenty of space and benefits 
from having separate toilets and nappy changing areas for each base room as well as 
a separate dining room for the older children. All rooms have individualised risk 
assessments and check lists and these ensure that the quality of the rooms are 
maintained. The outside play spaces are an area that requires further development as 
if well organised and resourced; they can provide children with opportunities to 
experience outdoor physical play which is an important element in children’s all round 
development. 

 
The indoor environment is of good quality and suitable for the children who attend the 
setting and is of good quality. The outside space needs to be developed further. 
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3.3 How well do leaders ensure the quality of resources and equipment? 

Providers ensure that children have access to good quality and varied choice of play 
equipment and resources, which enhances their play experiences.  These are made 
available in sufficient quantity to ensure all children have good variety and choice. 
There is a selection of multi cultural toys and Welsh language books also available for 
the children to use which helps to reflect the wider society in which we live and 
promotes diversity and equality.  Food is home cooked, nutritious and tasty and 
children enjoy their meals. Furniture is appropriate for the age of the children and of 
good quality.  The after school club children have a suitable range of resources 
accessible to them. The RI and PiC have plans to undertake further financial 
investment in the nursery, particularly to the outside area as they recognise that this is 
an area in need of development 
.  
Overall, the resources and equipment are appropriate for the different age ranges and 
support the children’s all round development. 
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4. Leadership and Management 

Summary  

Inspectors found that the RI, PiC and staff team fully engaged in the inspection process and 
were open and transparent throughout. They were keen to make improvements and 
therefore enhance the experience of the children who attend the nursery.  
 

Our findings 

4.1 How effective is leadership? 

Management of the service is generally effective and although the PiC is very keen to 

provide a high quality service, there are some areas that required immediate attention 

such as ensuring all policies, procedures and risk assessments are up to date, with 

particular reference to the medication policy and transporting children to and from 

school. However, overall, policies and procedures are clear, concise and well written. 

Staff files held the necessary information relating to suitability checks such as 

references and these were seen to be maintained to a consistently high quality. Records 

relating to safeguarding issues and complaints are kept and the office and general 

record keeping is well organised; we were able to locate the required information with 

considerable ease. 

The day to day management of the nursery is effective and generally meets the 
requirements of the regulations and national minimum standards for children’s day care. 

 

4.2 How effective is self evaluation and planning for improvement? 

Self evaluation and planning for improvement is good. The annual quality of care review 
and subsequent report is detailed and informative.  It provides clear information as to 
the PiC’s vision for moving the service forward.  The PiC completed the Self 
Assessment of Service (SASS) documentation issued by Care Inspectorate Wales 
(CIW) in a timely manner and was realistic in its rating and evaluation of the strengths 
and areas for the development for the service. The PiC responds positively to advice 
and guidance and we noted that nearly all of the recommendations made at the last 
inspection.  The PiC has a clear view on what needs to be improved or developed and 
discussed the plans with us in some detail. More could be done to gain and record the 
views of the children and use these to inform their planning and evaluation of activities. 
 
Overall the PiC has a clear vision for the nursery and makes good use of self evaluation 
and planning to inform this process. 

 

4.3 How effective is the management of practitioners, staff and other resources? 

The team work well together, are aware of their roles and responsibilities and 
communicate well with one another. This helps ensure that the nursery runs smoothly 
and efficiently.  Staff receive one to one support sessions but these are not 
consistently undertaken and should be sustained on a regular basis such as once 
every three months. The last staff meeting took place in October 2017 and we 
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discussed the importance of having regular team meetings to aid communication, 
discuss practice issues and offer support to colleagues.  There is a small team of staff 
and they tend to cover any absences from within the staff team and agency staff are 
not used.  This ensures there is a continuity of care for the children who attend.  The 
RI has recently completed a Level 3 qualification in childcare and will cover staff 
absences if required to do so. We saw from registers and rotas that adult to child 
ratios are frequently exceeded and nearly all staff are appropriately qualified.   

 
Management of staff and resources is good and supports the smooth running of the 
nursery. 
 

4.4 How effective are partnerships? 

The setting has good relationships with parents as we saw a range of thank you cards 
and letters which demonstrated that many parents were happy and pleased with the 
service they had received. The nursery organises two trips per year such as at 
Christmas time and these are very well supported by parents and families.  The 
nursery has organised Parents Evening but these have been quite poorly attended so 
they are looking at others way in which to engage with parents and families. Records 
demonstrated that parents complete contracts and personal information forms prior to 
their child starting at the playgroup.  The personal information captures the child’s 
individual preferences and personality.  All parents spoken with confirmed they 
received regular verbal feedback on their child’s progress and time at the nursery.  

 

Partnerships are effective and promote positive outcomes for the children and 
parents/carers who use the service. 
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5. Improvements required and recommended following this inspection 

 
5.1 Areas of non compliance from previous inspections 

None 

5.2 Recommendations for improvement 

 Encourage older children to contribute to the weekly planning of activities and gain 
their opinions when evaluating activities; 

 ensure team meetings are held regularly and are sustained; 

 ensure all staff receive regular one to one supervision and these are sustained; 

 develop the outside play area so that all children can enjoy time outside; 

 look at ways in which children’s independence can be promoted at snack and meal 
times; 

 review the Infection Control Audit Tool for early years’ settings annually; 

 undertake a full risk assessment for transporting children to and from local schools 
and ensure the transport policy reflects appropriate practice;  

 review medication policy and procedures to ensure it is fully compliant with Standard 
11 of the National Minimum Standards (NMS); 

 remove nursery Calpol or other Paracetamol based medication as such medication 
should not be shared and should be provided by individual parents and 

 review all children’s developmental records to ensure they include a range of  
observations and identify next steps in learning. 
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6. How we undertook this inspection  
An unannounced full inspection, which examined all four themes, was undertaken by one 
inspector on Monday 12 and Tuesday 13 February 2018.  Inspectors spent nearly nine 
hours at the nursery. The following methodology was used to gather information for this 
report: 

 Observations of care routines and practices; 

 discussion with the management team and staff; 

 conversation with the children; 

 examination of a range of documentation relating to the management of the nursery; 

 visual inspection of the nursery and 

 consideration of information held by Care Inspectorate Wales (CIW). 

 

 

Further information about what we do can be found on our website www.cssiw.org.uk 
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7. About the service  

Type of care provided 
 
 

Children’s Day Care 
Full Day Care 

Responsible Individual Louise Ellis 
 

Person in charge Charlotte Ellis 
 

Registered maximum number of 
places 
 
 

48 

Age range of children 
 
 

Birth to 12 years of age. 

Opening hours 
 
 

7.00am to 6.00pm Monday to Friday 

Operating Language of the service 
 
 

English 

Date of previous CSSIW inspection 
 
 

29 September 2015 

Dates of this inspection visit 
 
 

12 and 13 February 2018 

Is this a Flying Start service?  
 
 

No 

Is early years education for three 
and four year olds provided at the 
service? 

No 

Does this service provide the Welsh 
Language active offer? 
 

This is a service that does not provide an 
“Active Offer” of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use, or intend to 
use their service.  The service is located in a 
predominately English speaking community. We 
recommend that the service provider considers 
Welsh Government’s “More Than just Words 
follow on strategic guidance for Welsh language 
in social care.”  

Additional Information: 
The nursery currently employs a member of staff who is a fluent Welsh speaker and 
promotes the Welsh language throughout the nursery. 
 
 



 

 

 


