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Description of the service 

Abacus Day Nursery operates from a large, three-storey building in Uplands, Swansea. 

They can provide full day care for up to 43 children up to the age of 12 years.  They are 

open between the hours of 7.30am and 6pm, Monday to Friday. The responsible individual 

is Heather Hughes and the person in charge is Eve Williams.  Care is provided bilingually. 

 

Summary of our findings 

 

1. Overall assessment 

We, the Care and Social Services Inspectorate Wales (CSSIW), found that a minor 

aspect of leadership and management needed updating to ensure that the attendance 

records for children and staff are clear. The leader needs to ensure that the person in 

charge is supernumerary and not included in the adult: child ratios.   

 

2. Improvements 

An updated statement of purpose and the latest quality of care review report was 

forwarded to CSSIW as part of the SASS 2.  The person in charge informed us that 

they are currently working on implementing the recommendations issued in the 

previous inspection. 

 

3. Requirements and recommendations  

We recommended that: 

 leaders update daily registers to include further columns for signing in and out 

throughout the day; 

 staff and children are registered on the same sheet for each age range/room 

within the nursery and 

 leaders inform CSSIW of any changes in staffing. 

 

 



 

 
 

1.  Well-being  

Summary  

This inspection did not focus on well-being on this occasion because the inspection focused 

on issues raised in a concern and we had carried out a full inspection during 22 February 

and 1 March 2017.  This area will be considered at future inspections. 

 



 

 
 

2. Care and Development  

Summary  

This inspection did not focus on well-being on this occasion because the inspection focused 

on issues raised in a concern and we had carried out a full inspection during 22 February 

and 1 March 2017.  This area will be considered at future inspections. 

 



 

 
 

3. Environment 

Summary  

This inspection did not focus on well-being on this occasion because the inspection focused 

on issues raised in a concern and we had carried out a full inspection during 22 February 

and 1 March 2017.  This area will be considered at future inspections. 

 



 

 
 

4. Leadership and Management 

Summary  

We found that the quality of leadership and management is sufficient at the nursery. 

Attention needs to be paid to the documents used for record keeping as well as ensuring 

that staff to children ratios are maintained at all times, including the manager being 

supernumerary. We found that the service did meet staff child ratios but staff sickness had 

resulted in certain days where they did not have flexibility and where the person in charge 

had to help on the nursery floor.  Attendance records were maintained but they did not 

clearly show who was in the nursery at any one time because of the children and staff 

leaving to go on school runs and then returning.   

 

Our findings 

4.1 How effective is leadership? 

This inspection did not focus on well-being on this occasion because the inspection focused 

on issues raised in a concern and we had carried out a full inspection during 22 February 

and 1 March 2017.  This area will be considered at future inspections. 

 

4.2 How effective is self evaluation and planning for improvement? 

This inspection did not focus on well-being on this occasion because the inspection focused 

on issues raised in a concern and we had carried out a full inspection during 22 February 

and 1 March 2017.  This area will be considered at future inspections. 

 

4.3 How effective is the management of practitioners, staff and other resources? 

The leader does not always ensure the manager is not included in the adult: child ratios.  

We checked a sample of staff and children’s registers and found that the service did meet 

ratios; however the manager was not supernumerary, as required, during one of these 

days. We discussed the registers with the person in charge and she told us that there was a 

great deal of staff absences during that day due to illness. She had attempted to get staff 

cover on that day using their bank staff; however no one was available to cover. We looked 

at additional staff and children’s registers and because the system of signing staff and 

children in and out during the day, which included children attending appointments and staff 

leaving for school runs was unclear, we were unable to ascertain whether the staff to child 

ratios were correct at all times  
 

Leaders do not always manage the deployment of staff sufficiently so as to meet the needs 

of children in their care. 

 

 

 



 

 
 

4.4 How effective are partnerships? 

This inspection did not focus on well-being on this occasion because the inspection focused 

on issues raised in a concern and we had carried out a full inspection during 22 February 

and 1 March 2017.  This area will be considered at future inspections. 

 



 

 
 

5. Improvements required and recommended following this inspection 

 

5.1 Areas of non compliance from previous inspections 

None 

5.2 Areas of non compliance identified at this inspection 

None 

5.3 Recommendations for improvement 

We recommended that: 

 leaders update daily registers to include further columns for signing in and out 

throughout the day; 

 staff and children are registered on the same sheet for each age range/room 

within the nursery and 

 leaders inform CSSIW of any changes in staffing. 

 



 

 
 

6. How we undertook this inspection  

This was a focused inspection undertaken due to CSSIW receiving a concern relating to the 

adult to child ratios and the nursery not following recommendations made by CSSIW in their 

previous inspection.  Two inspectors undertook an unannounced visit to the service on 1 

August 2017 for a total of one hour and fifty minutes; 

 we looked at a sample of documentation which included children and staff registers 

and staff rotas and 

 we spoke to the person in charge. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Further information about what we do can be found on our website www.cssiw.org.uk  

 

 

http://www.cssiw.org.uk/


 

 
 

About the service  

Type of care provided 
 
 

Children’s Day Care 
Full Day Care 

Responsible Individual Heather Hughes 
 

Person in charge Kate Osborn 
 

Registered maximum number of 
places 
 
 

43 

Age range of children 
 
 

Birth to 12 years old 

Opening hours 
 
 

07:30-18:00 Mon-Fri 

Operating Language of the service 
 
 

Both 

Date of previous CSSIW inspection 
 
 

22 February 2017 

Dates of this inspection visit(s) 
 
 

01 August 2017 

Is this a Flying Start service?  
 
 

No 

Is early year’s education for three 
and four year olds provided at the 
service? 

Yes 

Does this service provide the Welsh 
Language active offer? 
 

This is a service that is working towards offering 
the ‘Active Offer’ of the Welsh language and 
intends to become a bilingual service. 

Additional Information: 

 
 
 

 
 


