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Summary

About the service 
Poppies Nursery has been registered by CSSIW since 2002 and can care for up to 48 
children under the age of eight at any one time.  The nursery is registered as a Limited 
Company so there is a nominated Responsible Individual (RI) who is also the owner of the 
service.  A Person in Charge (PiC) is employed by the owner to manage the nursery on a 
day to day basis. The nursery is located in a large detached Grade 2 listed house on the 
outskirts of Pontypool with large outdoor play areas. Babies and younger toddlers have 
base rooms upstairs while older toddlers and pre-school have rooms on the ground floor. 
The nursery also offers after school and holiday care to children up to the age of eight and 
they share space with the pre-school group. 
The main language used is English with basic Welsh introduced through greetings, 
conversations and play. 

What type of inspection was carried out?
This was a scheduled focussed inspection. The first visit was unannounced with a second 
visit pre arranged to meet with the PiC, who was on leave during the first visit. 
The findings in this report were based on:

 discussions with the deputy PiC, staff and the PiC
 interactions with the children present
 observations of care practice and interactions between the staff and children during 

the visit
 sampling of documentation, including staff files, accident records and children’s 

developmental records
 feedback from four CSSIW parent questionnaires
 a review of information held by Care and Social Services Inspectorate Wales 

(CSSIW) about the service, which included previous inspection reports.

What does the service do well? 
The service works closely with CSSIW and other agencies to inform their Quality of Care 
review and develop and improve the service they offer to children and families. 

What has improved since the last inspection? 
The service has implemented a thorough evaluation system which looks at all aspects of 
their service and has produced an annual Quality of Care report based on the outcomes of 
the evaluation. 

What needs to be done to improve the service? 
There were no non compliance issues identified at this inspection.

We made the following recommendations to develop the service and improve outcomes 
for children.

 The recording of incidents should be accompanied by a record of the outcome or 
any further action taken. This would ensure that the evidence was in place to show 
that appropriate action had been taken in response.

 Work should continue to develop the observation and assessment processes for 
children. This would ensure that the next steps in children’s learning are identified 
and plans in place to show how staff will meet these.

 Sleep time routines should be reviewed in the baby room and older toddler room so 
that all children benefit from a period of good quality sleep and rest.
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Quality of Life 

Overall, we (CSSIW) found that the children played happily and appeared confident in 
their environment and at ease with their carers. Staff were motivated and enthusiastic 
and there was a positive and busy atmosphere.

Children’s verbal and non verbal communication is listened to. Throughout our visit we 
saw children chatting to staff and asking questions.  Staff took time to listen and gave 
children time to respond. In the baby and toddler room we heard staff talking to children 
and saw them interpreting baby’s facial expressions and body language. For example we 
saw staff noticing a baby looking up at a shelf of soft toys and asking which one they 
wanted, offering them one by one until the child chose one. We also observed that a 
member of staff quickly responded to a child when she realised he was upset because  
he had not been given his favourite bottle. She asked a colleague to change it and the 
child quickly settled down. 

Children have opportunities for freely chosen and self-directed play. We visited during 
the school holidays so older children were attending the holiday club. We saw that they 
were able to move freely between the downstairs play areas making their own choices 
about what they wanted to play with. There was a good range of age appropriate 
activities and resources for them to choose from and low level storage made it easy for 
them to see and access what they wanted. In the baby room, staff provided some 
activities and there were toys on shelves that children could reach themselves. We 
suggested that the storage baskets in the storage unit could be replaced with clear ones 
so that children could see what was inside giving them more opportunities for choice and 
independence. 

Parents can be confident that safeguarding measures are in place to protect children and 
promote their welfare. Our discussions with staff and sampling of records evidenced that 
there are thorough procedures in place to ensure children’s safety. The incident and 
accident records we looked at were well documented and a summary list made it easy to 
analyse any recurring themes or ‘hot spots’. We did recommend that the incident records 
could be further improved so that it was immediately clear what the outcome had been or 
the action taken in response to the incident. The PiC was able to demonstrate a good 
understanding of safeguarding procedures and where necessary made appropriate 
referrals to other agencies to ensure children’s continued well being. The PiC and the 
owner had undertaken Level 3 safeguarding training and attendance certificates for staff 
and the Quality of Care report action plan indicated that this is given a high priority. 

Children’s needs are met through appropriate observations and planning. The children’s 
developmental records we looked at showed that staff carried out regular observations of 
children. The recording format for observations and assessments had changed recently 
and staff were still familiarising themselves with the new  methods. We recommended 
that work to develop these records further should focus on identifying the next steps for 
children and what staff needed to do to help them achieve those milestones. There was 
activity planning for toddlers and pre-school children on display, which identified 
assessment opportunities linked to the activities. A parents evening had recently been 
held during which children’s achievements were shared with parents and feedback from 
CSSIW questionnaires indicated that parents were happy with the level of information 
they received about their child’s progress.

Children benefit from good hygiene practices and their physical development is promoted 
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through a healthy diet. The nursery had taken part in an Infection Control audit and the 
Quality of Care report detailed changes that had been made to hygiene processes in 
order to minimise health risks to children, as well as staff. Our observations indicated that 
staff were aware of the need for good hand hygiene and followed the processes in place 
for nappy changing and toileting. A healthy eating programme was in place and the 
nursery implemented the Gold Snack Award guidelines. The menu was on display for 
parents and stated the number of portions of fruit and vegetables children were offered 
each day in addition to information on possible allergens contained in the ingredients 
used. On the day we visited children told us they enjoyed their food and we saw that they 
ate well and were offered appropriately sized portions. 

On the whole children experience appropriate physical care that promotes their well-
being. We saw that children were encouraged to develop independence with their 
personal care from a young age. The layout of the building meant that pre-school 
children went back and fore the bathroom as they needed, which promoted their self 
esteem. We did discuss the babies sleep routines with the PiC as the playroom was used 
rather than the cot room for children to sleep. The children did not settle on the day we 
were there and we felt that if some children wanted to sleep and others didn’t this 
impacted on children’s opportunities for play and children’s opportunities for rest. . We 
recommended that the processes around this be reviewed and that the cot room be used 
for sleeping rather than the playroom which would offer children a better quality of rest 
and would not impact on those children who did not settle to sleep. We also suggested 
that the older toddlers would benefit from having sheets on their sleep mats. This would 
be more comfortable and look more welcoming to the children.

Children experience warm care from carers who understand their needs. The staff we 
spoke to displayed knowledge of children’s particular needs and their family 
circumstances. Although the nursery was quite small the impact of change on children 
was acknowledged through good transition arrangements when children moved between 
rooms. The interactions we observed were warm and positive and we saw smiles and 
cuddles and heard praise and encouragement. Children were relaxed and sociable and 
older children were keen to chat to us and tell us what they liked doing. One parent 
commented that when her child began attending nursery one of the reasons she chose 
Poppies was because of the ‘loving and friendly atmosphere throughout my first visit’ and 
the fact that they were made to feel very welcome.
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Quality of Staffing

This inspection focussed on the Quality of life theme and the outcomes for children. 
CSSIW did not consider it necessary to look at the Quality of staffing theme on this 
occasion. This will be looked at in more detail during future inspections. 
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Quality of Leadership and Management 

This inspection focussed on the Quality of life theme and the outcomes for children. 
CSSIW did not consider it necessary to look at the Quality of leadership and 
management theme on this occasion. This will be looked at in more detail during future 
inspections. 



Page 7

Quality of The Environment

This inspection focussed on the Quality of life theme and the outcomes for children. 
CSSIW did not consider it necessary to look at the Quality of environment theme on this 
occasion. This will be looked at in more detail during future inspections. 
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How we inspect and report on services 
We conduct two types of inspection; baseline and focused. Both consider the experience of 
people using services.

 Baseline inspections assess whether the registration of a service is justified and 
whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years. 

At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations. 

 Focused inspections consider the experience of people using services and we will 
look at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focused 
inspections will always consider the quality of life of people using services and may look 
at other areas. 

Baseline and focused inspections may be scheduled or carried out in response to concerns.

Inspectors use a variety of methods to gather information during inspections. These may 
include;

 Talking with people who use services and their representatives
 Talking to staff and the manager
 Looking at documentation
 Observation of staff interactions with people and of the environment
 Comments made within questionnaires returned from people who use services, staff 

and health and social care professionals

We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports. 

Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office. 

http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
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