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Description of the service
Poppies Day Nursery Limited is registered with Care and Social Services Inspectorate 
Wales (CSSIW) to provide full day care to 48 children at Poppies Day Nursery. It is located 
in the Pontypool area. The nursery is open from 8:00 to 18:00 each week day and provides 
care for children from six weeks to 12 years old. Children are cared for in groups according 
to their age and stage of development. The Company have nominated a responsible 
individual and a suitably qualified and experienced supernumerary person in charge who 
has day to day responsibility for the nursery. This is an English language service which 
uses the Welsh language with children incidentally during the day. The nursery is an early 
years’ education provider and is subject to inspection by Estyn. 

Summary of our findings

1. Overall assessment

Children enjoy an environment that provides interest and challenges across all the age 
ranges. The premises are safe, secure and clean and regular maintenance ensures all 
areas are attractive and well presented. The feedback from four parent questionnaires 
indicated that they were very happy with the care provided to their child and the 
management of the service. There is strong leadership and management which enables the 
service to run smoothly.

2. Improvements

Since the last inspection the service has improved it’s systems for recording incidents, and 
sleep routines have been altered to meet the needs of children. Work has been done to 
develop the observation and assessment processes for children, however further work is 
needed on these.
Security on the entrance to the nursery has been upgraded and a finger print recognition 
system is now in place for staff and parents. 

3. Requirements and recommendations 

There were no areas of non compliance identified at this inspection. 

We have made some recommendations, these are referred to in the report and summarised 
at the end.



1.  Well-being 
Summary 

Children are settled, comfortable and enjoy the play experiences available. Their views are 
considered and the activities available promote their all-round development. They are 
forming positive relationships with their peers and with staff. We received eight 
questionnaires from pre-school children all of which were positive and indicated that they 
enjoyed the activities provided, they felt comfortable with the staff that cared for them and a 
favourite activity was playing outside with friends.

Our findings

1.1 To what extent do children have a voice?

Children are listened to and their views are appreciated and taken into account. They are 
able to speak out and express themselves and the children’s questionnaires we received 
confirmed this. We saw children approach staff and heard them instigate conversations and 
state what they did and did not want to do. Staff were responsive and showed an interest in 
what the children had to say and engaged in conversations with them. We heard one staff 
member engaged in a conversation with a child about where they were going on holiday. 
Children were very confident to say what stories they wanted and what songs they wished 
to sing and staff responded to their choices. In the outside area children have freedom to 
move around, and make choices regarding what they want to play with. We saw that with 
younger children staff were alert to children’s body language. We observed a member of 
staff pushing a child on a swing and she saw that the child was watching other children 
playing on the slide. The child was asked if she wanted to go on the slide but she shook her 
head and staff acknowledged this and said ‘so you want to stay on the swing?’

Children’s self esteem and confidence is promoted as their opinions are considered and 
acted upon.

1.2 To what extent do children feel safe, happy and valued?

Children are supported, are forming good relationships with their carers and are 
comfortable and at ease in the nursery. Children called members of staff by their names 
and we saw they were confident to seek them out when they needed support. We noted 
that children were generally happy and relaxed, with lots of smiles and laughter. They were 
confident to pick out toys of their choice and played happily with other children, either in 
pairs or in groups. Younger children sought and received cuddles and were treated with 
respect when receiving personal care such as nappy changing. The children’s 
questionnaires confirmed that children felt safe at the nursery and that if they felt sad or 
unhappy for any reason they knew who to go to for support.

Children are secure and relaxed and their individuality is valued.



1.3 How well do children interact?

Children play well together and are learning to share, co-operate and take turns. They are 
developing an understanding of others. There were a number of instances when children 
waited their turn before using resources and equipment and we noted that children sat 
happily together at mealtimes. Friendships are beginning to form as we saw children 
approach others and ask them if they’d like to play with them. We saw a group of children 
working together to paint a shed using water and paint brushes. Younger children played 
mostly alongside each other but were beginning to engage with peers and learning about 
how to interact with others through staff giving them positive messages.

Children are learning valuable social skills and their emotional well being is enhanced by 
the positive interactions they experience.

1.4 To what extent do children enjoy their play and learning?

The emphasis was predominately on free play but there were some structured, adult led 
activities planned into the day which children participated in and enjoyed. The play 
opportunities ranged from outside play and role play activities to structured activities such 
as circle time. Children enjoyed these activities and were smiling and laughing. We saw 
children were keen to be involved in stories and songs and clapped and shouted out at 
various times. During outside play children showed real enjoyment in using the large 
physical play equipment and stayed outside for considerable time due to the nice weather. 
We did discuss the benefits of providing a wider range of activities outdoors, for example 
sand and water play and art and craft activities.  We were told that further resources were 
planned for outdoors and mud kitchens were being installed. Younger children moved 
happily around their base room and also enjoyed the freedom of the outdoor area. 

Children have a good range of play experiences and this means their time at the nursery is 
both challenging and enjoyable.

1.5 How well do children develop, learn and become independent? 

Children are provided with activities to encourage and promote their independence. We 
saw children encouraged to feed themselves and to pour their own drinks. A drinks 
dispenser was available for children to serve their own water when they needed a drink 
throughout the day. Children help tidy resources away under adult supervision. Other self 
help skills, such as going to the toilet independently, washing their hands and disposing of 
tissues in the bin are also encouraged by staff. However we did see some missed 
opportunities for independence with younger children, such as staff wiping children’s faces 
when they could have been given an opportunity to do it themselves. We recommended 
that meal time routines be reconsidered to ensure effective staff deployment and to allow 
children time to further develop their independence. The activities provided challenges and 
opportunities for children of all ages to practice their physical skills and make judgements 
on the outdoor play equipment with support from staff. 



Resources are stored within reach of children for them to access independently and we 
were told that storage was being upgraded to clear storage boxes which would further 
promote choice and independence, particularly for younger children.

Children develop confidence and independence skills by accomplishing tasks which they 
are able to self direct.



2. Care and Development 
Summary 

Overall, we found that staff demonstrated a good understanding of their roles and 
responsibilities in providing a high standard of care. They are familiar with the nursery’s 
policies and procedures and there is a good range of systems and procedures in place 
which ensure that children’s health and safety is rigorously managed.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff promote children’s well being through implementing clear policies which promote 
healthy lifestyles. The nursery actively supports healthy eating initiatives for children and 
staff which increase awareness of the importance of good nutrition.
During the inspection we saw that all staff  took care when supervising children both 
indoors and outside. During times that children were moved from inside to outdoors we saw 
that staff carefully supervised them and several head counts were undertaken. The 
inspection was done on a warm day and we saw staff regularly offering children drinks to 
keep them hydrated.

Children benefit from having experienced staff who have a good understanding of how to 
keep children safe and healthy. They actively promote physical activity in a variety of ways. 

2.2 How well do practitioners manage interactions?

We saw that staff acted as positive role models and were consistent in managing unwanted 
behaviour throughout the nursery. Realistic boundaries are set which take into account the 
specific needs of children and their developmental stages. Disputes between children were 
dealt with calmly and age appropriate strategies were used. We heard staff reminding 
children of ‘kind hands’ when needed and children responded positively. We also heard 
staff regularly praise children for being kind, sharing and listening, which promotes and 
reinforces what is acceptable.

Staff model good behaviour and work in a consistent manner with the nursery’s behaviour 
management procedures

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff were approachable and we noted that children went to them for support and enjoyed 
their involvement in activities. Children were given space to play independently and this 
was especially evident in the outside area. Staff have a good understanding of the needs 
and abilities of those they care for and this was evidenced during conversations with staff 
when they spoke knowledgably about children and their individual needs. We examined a 



sample of children’s files, and found that staff undertake activities with the children and 
record their observations. We discussed amending the developmental files with the 
responsible individual and person in charge to make it clearer when children have reached 
certain milestones and recommended that children’s work kept on their files should be 
dated in order to show progression. Activity planning is consistent with the Foundation 
Phase and appropriate for a variety of ages and stages of development. 

Staff meet children’s individual needs effectively, although some modification of recording 
of children’s development and progress records should be considered.



Environment
Summary 

The nursery has been converted from a residential property which the person in charge told 
us is Grade 2 listed. The premises are clean and well maintained and there is ongoing 
investment to maintain and improve facilities. Childcare rooms are on the ground and first 
floor. Outdoors, children have access to two enclosed play areas with some outdoor play 
equipment and space to play freely.  Environmental Health has awarded a score of 5 for the 
premises.

Our findings

3.1 How well do leaders ensure the safety of the environment?

The front door to the building is protected from unauthorised access by an intercom and a 
finger print access system.  CCTV is used within all rooms and outdoors apart from 
bathrooms. Visitors have to sign in and out of the premises so there is a record of who is on 
the premises at any time. All areas of the premises are clean and an infection control audit 
ensures that correct methods are used for cleaning and sanitising equipment and facilities. 
We saw that risk assessments are regularly updated and maintenance records evidenced 
that equipment is checked regularly. Any accidents are recorded, and a summary kept to 
assist in evaluation. We recommended that the location of the accident be recorded in the 
summary in order to be able to evaluate effectively.   The outdoor areas were checked 
before children used them but we did recommend that the outdoor area that is mainly used 
by younger children should be cleared of any loose gravel and stones before use.

Leaders ensure that children are kept safe and well by following good systems and regular 
safety checks.

3.2 How well do leaders ensure the suitability of the environment?

All areas within the service are welcoming, friendly and provide a rich play environment. 
Bilingual signs are displayed throughout the nursery, to encourage recognition and use of 
the Welsh language. Rooms and communal areas are decorated with the children’s art 
work which is colourful and stimulating and provides children with a sense of ownership. 
Rooms are spacious and light and pre-school children have easy access to the outdoors. 
Thought is given to children’s needs and there is a commitment to improving the 
environment. 

The activities, resources and the play spaces provide children with suitable challenges and 
opportunities which benefits their development

3.3 How well do leaders ensure the quality of resources and equipment?

Furniture, equipment and resources are of a good quality and meet the needs of the 
children across the age ranges. For example tables used by pre-school children during the 



day are height adjustable so can be raised for older children attending after school and 
holiday club.  We saw a range of toys, resources and dressing up materials which were well 
used by the children. We recommended that toys and resources in two of the rooms be 
made more appealing and accessible to the children. Displays and role play areas 
promoted cultural awareness and the Welsh language, and supported equal opportunities.
The layout of coat pegs, drawers and storage areas supports children’s independence. We 
saw that children can hang up their coats and collect personal items as they need to.

All of the areas in the nursery are clean with appropriate resources, providing children with 
a good quality play environment.



Leadership and Management
Summary 

Overall we found that the management of the service is carried out by professional and 
experienced leaders and managers who set high standards for the service. The registered 
provider is involved with and spends time at the nursery on a frequent basis. Staff are well 
supported to deliver a good standard of care and are motivated to do their job well. The 
nursery has excellent methods of self assessment and planning for the future. They are 
receptive to feedback, which they utilise to improve standards. 

Our findings

4.1 How effective is leadership?

The service is well run, is compliant with the Child Minding and Day Care Regulation 
(Wales) 2010 and exceeds the National Minimum Standards for Regulated Childcare in all 
areas.  The Person in Charge is fully involved in the day to day running of the nursery and 
ensures that policies and procedures are implemented by staff. There are rigorous 
recruitment processes in place. This ensures that staff are suitable to have contact with 
young children and have the skills and qualifications required to provide good standards of 
care. There are supervision and appraisal systems in place, which enable leaders to 
monitor performance, give constructive feedback and encourage reflective practice. We 
examined a range of documentation and records maintained and found that they are all 
organised, detailed and kept up to date. The service operates in line with their Statement of 
Purpose which is detailed and regularly reviewed. Policies and procedures are made 
available for parents. These are regularly updated and any changes are shared with staff. 
We saw that daily records such as registers of attendance and visitor logs were completed. 

The leadership and management of the service is excellent. Staff are valued and there is a 
clear vision for the service.

4.2 How effective is self evaluation and planning for improvement?

Systems are in place to monitor the quality of the service provided and identify areas of 
improvement. There was a strong and comprehensive action plan in place showing short 
and long term plans, all of which directly related to improving the experience of children. 
The nursery has a strong focus on improvement and the organisation encourages high 
standards at all times. The annual quality of care review has been completed and includes 
the views of children, parents and staff.

Excellent systems for planning and evaluation ensure that sustained improvements are 
made regularly.

 



4.3 How effective is the management of practitioners, staff and other resources?

The person in charge is supernumerary, which allows for a focus on day to day 
management tasks and responsibilities but also enables her to assist with child care where 
needed during the day such as school runs and snack time. Staff employed are 
experienced, knowledgeable and suitable to work with children. This is because the staff 
files and information retained at the nursery show that suitability checks are undertaken 
prior to each staff member starting employment. All staff have a current Disclosure and 
Barring Service check, and nearly all have a Paediatric first aid qualification. 
One to one supervision meetings are undertaken regularly. Annual appraisals monitor 
achievements and provide clear direction. We saw evidence of monthly staff meetings and 
investment in staff wellbeing was being given priority. The service has achieved a Silver 
workplace health award.

Effective management of staff and resources ensure that children receive a high quality 
responsive service.

4.4 How effective are partnerships?

The entrance hall to the nursery offers information for parents and visitors to view or take 
away, and a suggestion box is available for parents and children. Informative newsletters 
tell parents about the service and its achievements. Parents’ evenings are held termly. The 
service has good links with external agencies, providing good support for the needs of 
children who require additional support. The person in charge told us that they have good 
links with the local schools and visits are arranged to support the transition process.

Leaders build valuable partnerships to maximise the benefits of the service to children.



Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Areas of non compliance identified at this inspection
None

Recommendations for improvement

The following recommendations were made;

 A record of where an accident occurred should be kept in the accident report 
summary to enable effective evaluation and to inform risk assessments;

 children’s work should be dated;
 meal time routines should be reconsidered to ensure effective staff 

deployment;
 resources in two rooms should be made more accessible and appealing to 

children, and
 the outdoor space should be further developed to provide more learning 

opportunities for children.



How we undertook this inspection 

This was a full, routine inspection
 Two inspectors undertook an unannounced visit to the service for seven hours on 

the first day and four hours on the second day;
 we made a visual check of the premises inside and outdoors;
 We observed activities and care practice throughout the day, across all age groups 

and we spoke with and interacted with the children; 
 we consulted the information available to CSSIW including the SASS self 

assessment document;
 we took account of the feedback from eight children’s questionnaires and four 

parents questionnaires and
 we looked at a wide range of records. These included the statement of purpose, risk 

assessments, health and safety documents and the safeguarding policy. We also 
looked at four staff files and five children’s files.

Further information about what we do can be found on our website www.cssiw.org.uk

http://www.cssiw.org.uk/


3. About the service

Type of care provided Childrens Day Care
Full Day Care

Responsible Individual Janet Darlington

Person in charge Brady Williams

Registered maximum number of 
places

48

Age range of children 0 to 12 years

Opening hours 8:00 to 18:00 Monday to Friday

Operating Language of the service English

Date of previous CSSIW inspection 24/07/2015

Dates of inspection visits 19/06/2017 and 20/06/2017

Is this a Flying Start service? No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not anticipate, 
identify or meet the Welsh language needs of 
people /children who use, or intend to use their 
service. We recommend that the service provider 
considers Welsh Government’s More ‘Than Just 
Words follow on strategic guidance for Welsh 
language in social care’.  

Additional Information:


