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Summary

About the service
Brodawel Resource Centre is registered with the Care and Social Services Inspectorate 
Wales (CSSIW) to provide personal care and accommodation for 24 older adults, over 
65years with dementia, in two separate units, Willow and Beech. The home is owned and 
managed by Caerphilly County Borough Council. Mrs Deborah Gould is the registered 
manager. The authority has nominated a responsible individual to oversee the homes 
operation and management. The home is located on the outskirts of Caerphilly town 
centre.

Since the last inspection, the downstairs of the home has been opened to permit residents 
to move freely between Willow and Beech units which were previously separated.

What type of inspection was carried out?
We carried out an unannounced visit to the home on 22 December 2014. Analysis of 
information held by CSSIW about the home led us to plan a focussed inspection which 
concentrated on the experiences for people using the service. Information in this report 
was gathered from:
 speaking with residents and staff
 looking at 3 residents care documentation
 looking at a copy staff meeting held October 2014
 general observations of interactions between staff and residents
 observation using the Short Observational Framework for Inspection (SOFI 2). The 

SOFI 2 tool enables inspectors to observe and record life from a service users 
perspective; how they spend their time, activities, interactions with others and the 
type of support received

 general observations of the environment during our visit of the home
 a telephone call with the registered manager following our visit because she was 

absent at the time of our inspection

What does the service do well? 
We did not identify any specific areas of excellence within the focus of our inspection that 
were over and above the National Minimum Standards for Care Homes for Older People 
2004 although we found areas of consistent good practice.

What has improved since the last inspection? 
The registered manager is attending the “Dementia Care Matters” training programme. 
The home had started to adopt recognised approaches to make the home more dementia 
friendly for people. 

Residents appeared more relaxed. Staff told us less residents had been referred to 
community psychiatric services and there had been a reduction in the use of anti-psychotic 
medication at the home since residents were permitted free movement between the units 
of the downstairs of the property. 
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Staff felt there had been a decrease in the number of falls people had experienced. 
Monthly falls monitoring was on-going and an audit was planned later in the year to 
substantiate this although, this could not be evidenced at this time. 

The home was being developed in line with the Butterfly approach, to improve the quality 
of life for people living with dementia. Themed areas had been created to prompt and 
encourage discussion and rooms had been decorated to reinforce their role and function. 
Clear signage was being introduced to orientate residents to communal areas and identify 
people’s bedrooms. The homes foyer now provided an area for people to sit together and 
chat since the downstairs of the property was opened to residents.

What needs to be done to improve the service?
No areas of non-compliance were noted. However areas for improvement to the service 
were identified:

People’s views of the service should be regularly sought. This was identified at the last 
CSIW inspection. The registered manager acknowledged the significance of the use of 
formal methods of consultation with residents, relatives and professionals e.g. annual 
service user reviews to also gain people’s opinions of the service.  The registered 
manager informed us that questionnaires had been sent out to involved parties (January 
2015) as part of a satisfaction survey. Effective quality assurance and quality monitoring 
based on seeking the views of people is required to ensure the home is responsive to 
people’s wishes and run in their best interests. 
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Quality Of Life

People spoken with were complimentary of their experiences at the home. We saw cards 
and letters of thanks from relatives and in one case, a professional regarding the care 
and treatment their loved ones had received. Residents’ appeared relaxed with each 
other and within the homes environment. We saw staff involved in meaningful 
interactions with people. We saw residents were treated with dignity and respect. 

People were stimulated. During our visit, we saw a number of ad hoc interactions taking 
place. This included a staff member talking with two residents who were looking at 
magazines. For one person this related to a former well known actor / singer who they 
liked. We saw staff engage residents in an impromptu Christmas sing song. We saw 
another staff member engage a resident in a discussion about a film they were watching 
on the TV. An activity timetable was on display in the communal lounge. Staff told us 
group activities were planned at specific times of the day and tailored to include 
individuals’ likes and interests. We were told of planned activities to celebrate the 
festivities. We saw photographs of resident’s taking part in activities. We were engaged 
in a lengthy conversation with one gentleman who talked about his past experiences 
living and working in the locality. Areas of the home had been specifically decorated to 
promote discussion. Staff told us that a corridor decorated to commemorate the First 
World war had been a talking point with residents.

People experience responsive care.  We viewed service users plans which detailed the 
actions needed to be taken by staff to meet people’s individual personal care needs. We 
saw individual risk assessments which identified the necessary aids and adaptations to 
support and protect people e.g. bed sensors and walking aids. In one instance we saw 
consideration had been taken to maintain a person’s skills by encouraging them to use 
an electric razor. A call system is in use at the home for residents to summon assistance 
from staff. We saw people were assisted in a sensitive and respectful manner.

People remain healthy because they have access to appropriate medical support. The 
local GP visits the home on a weekly basis to oversee people’s medical needs. 
Residents had access to community services in the form of opticians, dentist and 
chiropodists. Examination of one residents care documentation indicated they had 
received a precautionary flu jab. We saw people’s end of life wishes documented which 
demonstrated that people, residents and their loved ones had been consulted regarding
their chosen arrangements and spiritual needs. 

People have good interactions with staff and feel an enhanced wellbeing as a result. We 
observed a mealtime and found the atmosphere to be relaxed. People were encouraged 
by staff to make meal choices. We saw that residents were encouraged to serve 
themselves, in some instances with staff help, which maintained their individual skills and 
enabled people to control the amount of food on their plate. The use of coloured plates 
and different cups again promoted individual choice. We saw staff sit and eat with 
residents during the mealtime which promoted discussion, encouraged a slower pace 
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and enhanced the meal as a social experience. Throughout our visit, we saw staff 
engaged in positive interactions with people. We saw staff compliment various ladies 
who had visited the hairdressing salon earlier that morning which prompted smiles and 
appropriate comments.
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Quality Of Staffing

The inspection focussed on the quality of life for people who live at the home. We did not 
consider it necessary to look at the quality of staffing on this occasion as recruitment 
practices at the home had previously been rigorous which ensured the protection of 
residents. This theme will be considered at subsequent visits.
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Quality Of Leadership and Management

The inspection focussed on the experiences of people living at the home. Quality 
assurance information was unavailable to determine the homes success in meeting its 
aims and objectives which was highlighted as a recommendation at the last inspection. 
This theme will be considered at future inspections.

People experience an improving service. Staff told us that communication had increased 
between the staff teams since residents were permitted to move freely between the two 
units, Beech and Willow which were previously separated. It was reported that this was 
necessary to ensure staff provided adequate supervision and accurate daily recordings 
were maintained for each individual. Overall, staff felt increased communication benefited 
the whole staff team. The registered manager felt the increased communication had 
unified the staff into one team. 

We saw minutes of a staff meeting which reinforced the principles of a dementia friendly 
service. (Butterfly approach). It was evident the meeting had been used to share good 
practice guidance with staff to promote consistency.  

We discussed the improvements to the service following the adoption of dementia 
approaches at the home with the registered manager. A number of which are included in 
the earlier summary of this report. The registered manager told us she planned to assess 
the benefits to people lives made since residents were permitted free movement between 
Beech and Willow units.  She gave an assurance she would conduct a review to look at 
the number of incidences of falls, accidents and notifications of significant incidents 
involving people. The report will be made available to CSSIW later this year.
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Quality Of The Environment

The inspection focussed on the quality of life for people who live at the home. We did not 
consider it necessary to look at the quality of environment on this occasion. However we 
found the home to be clean, fresh and well maintained. This theme will be considered at 
future inspections.
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How we inspect and report on services 

We conduct two types of inspection; baseline and focussed. Both consider the experience 
of people using services.

 Baseline inspections assess whether the registration of a service is justified and 
whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years. 

At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations. 

 Focused inspections consider the experience of people using services and we will 
look at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focussed 
inspections will always consider the quality of life of people using services and may look 
at other areas. 

Baseline and focused inspections may be scheduled or carried out in response to concerns.

Inspectors use a variety of methods to gather information during inspections. These may 
include;

 Talking with people who use services and their representatives
 Talking to staff and the manager
 Looking at documentation
 Observation of staff interactions with people and of the environment
 Comments made within questionnaires returned from people who use services, staff 

and health and social care professionals

We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports. 

Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office.
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