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Summary 

About the service 

Cylch Meithrin Llanilltud Faerdref is registered with Care and Social Services Inspectorate 
Wales (CSSIW) for 24 children under eight years old. The setting is based in a community 
centre in Llanilltud Faerdref and operates term time only from Monday to Thursday each 
morning. There is a registered Person (RP) and a Person in Charge (PiC) both of whom 
are employed at the setting. This is a Welsh language setting and the inspection was 
carried out using Welsh and English as appropriate. 

 

What type of inspection was carried out?

This was a scheduled post-registration baseline inspection. The visit was unannounced 
and the findings in this report were based upon : 

 discussions with the PiC and the RP 

 our interactions with children at the setting 

 observations of the interactions and care practices between staff and children 

 use of the Short Observational Framework for Inspection (SOFI) tool which enables 
inspectors to observe and record life from a child’s perspective 

 examination of a sample of policies, procedures and records held at the setting 

 discussion with parents 

 a visual check of the premises. 

 

What does the service do well? 

No significant areas of good practice which were over and above those determined by the 
National Minimum Standards (NMS) for Regulated Child Care (2012) were identified at 
this inspection. 

 

What has improved since the last inspection? 

 The setting now operates with sufficient staffing ratios. On the day of the inspection 
there were two staff caring for six children 

 All Data Barring Service (DBS) checks were found to be up to date 

 Risk assessments were in place for the building 

 The required information relating to children was in place 

 The review of the quality of care at the setting had been carried out. 

 
What needs to be done to improve the service? 

The following area of non compliance was identified at this inspection: 
 

 Regulation 24 (b) At all times at least one person caring for children has a suitable 
first aid qualification. 

A Non Compliance Notice has not been issued on this occasion as the PiC and the RP 
attended a first aid training event in May 2015 which partly addresses the training 
requirements and includes resuscitation skills. The PiC and the RP have informed CSSIW 
that they will attend a full paediatric first aid course within a calendar month. 
 
The following recommendations were made to improve the service: 

 The statement of purpose should be reviewed to include all the information set out 
in Standard 1 of the NMS and sent to CSSIW on completion within two weeks 

 The booklet contained in the Welcome Pack which provides information to parents 
about what they can expect for their children at the setting should be reviewed at 
once. Incorrect information should be removed or updated and the revised 
document sent to CSSIW within two weeks. The pack should be made available in 
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both Welsh and English to reflect the Welsh language status of the service. 

 The setting should access the document issued by Public Health Wales in October 
2014 ‘Infection Prevention and Control for Childcare settings’ and use it to carry out 
an audit of all health and hygiene measures within the setting. 

 The setting should review the procedure for assessment of children’s needs and 
implement a system which tracks their development and put actions in place for 
planned activities to support children to reach their potential. 
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Quality Of Life 

Overall, we (CSSIW) found that most children are settled and content within a structured, 
caring environment. 
 
Children have opportunities for freely chosen and self-directed play. This is because 
throughout our visit we observed children moving around the playroom, making their own 
choices about joining in activities. The play resources were organised in zoned areas 
according to Foundation Phase principles and were well equipped and organised. We 
saw that children enjoyed painting, picture making and role play in the home area. Staff 
provided support during the session and made suggestions, but did not direct the play. 
We observed an adult led music making session where children were encouraged to find 
their own instruments and join in the play in their own time. Children enjoyed singing 
along to recorded traditional songs and we noted that the words were familiar to them 
and that their Welsh language skills were enhanced by this activity.  
 
Children benefit from good health and hygiene practices at the setting. This is because 
we saw that children were encouraged to wash their hands before eating and following 
the use of the toilet facilities. We saw that the washroom was large, clean and well 
maintained. Good attention was given to cleaning tables before food was served and we 
observed that spills were attended to at once. Parents provided all food for their children 
in bags which included icepacks to keep food safe. Children cleaned their teeth at lunch 
time as part of the Designed to Smile initiative for which the setting had been awarded a 
gold award. This supported children to develop an awareness of a healthy lifestyle by 
encouraging the learning and practice of personal hygiene skills. The kitchen area was 
clean and inviting and we saw that a separate sink was designated for cleaning the 
toothbrushes used during the session. We recommended that the PiC accessed the 
document issued by Public Health Wales to carry out an audit of infection prevention and 
control within the setting. This would ensure that the setting was up to date with current 
guidance and that good health and hygiene standards were maintained.  
 
Children are encouraged to gain independence and self-help skills and the staff mostly 
promote these skills with the children. Some children were supported to pour their own 
milk at lunch time and all accessed their lunch boxes with appropriate help from staff. 
The staff informed us that they incrementally introduced children to pouring their own 
drinks when they felt that they were ready to do so although no documents were in place 
to evidence stages of achievement.  We noted that children were not able to access 
water freely during the session as is required. We saw that all the toys and resources 
were accessible to the children and that they were able to make decisions and follow 
their own interests with ease. Children were encouraged by staff to help clear away the 
resources at the end of the session. We observed that children gained a sense of 
satisfaction from helping with this task and that they valued the positive comments of 
staff who thanked them. 
 
Children experience warmth and attachment within the setting. We took part in the circle 
time activity at the beginning of the session where children were encouraged to self 
register, waiting patiently before taking their turn. Children sat on a chair which contained 
a teddy with their name before placing it in a container when their name was called. 
Children were happy on arriving at the setting and we observed that friendships were 
developing amongst some children which indicated that they were settled and content. 
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Quality Of Staffing 

Overall, we found that children are cared for by committed and competent staff who are 
motivated to provide a good standard of care to children.  
 
Children receive care which is based on current knowledge and understanding of child 
care practice. We saw records which evidenced that staff held the relevant childcare 
qualifications. Staff files showed that both staff members had attended some of the 
requisite training which included level 2 Safeguarding/Child Protection and Food 
Hygiene. The PiC informed us that they had attended a limited first aid course in May 
2015. Although this course trained the staff in resuscitation skills it did not meet the 
statutory regulations which require at least one staff member to be fully qualified in 
paediatric first aid for every ten children. We discussed this situation with both staff who 
agreed to arrange attendance at a suitable training course as soon as possible. Our 
discussions with the PiC demonstrated that she was clear about her responsibilities to 
refer any concerns relating to the safety and wellbeing of children to the appropriate 
authorities.  
 
Care giving is relaxed and children receive timely support which meets their needs. We 
noted that the setting was appropriately staffed on the day of our visit. There were six 
children and two members of staff present. Staff rotas and attendance records confirmed 
that staffing levels usually exceeded the expected ratios and that children benefitted from 
continuity of care. This was because staff turnover and sickness rates were low. We 
observed that both staff members worked well together and were clear about their 
individual responsibilities. The PiC told us that she arrived at the setting at least an hour 
before children arrived to ensure that all resources were in place and that the room was 
well heated. This ensures that children are welcomed into a well prepared and inviting 
setting each the morning. Parents told us ‘the staff know my child well and give my child 
the time needed to learn’ and ‘my child’s Welsh has improved and has developed  more 
confidence as a result of attending the Cylch’. 
 
Children generally experience good interactions with staff at the setting and their 
emotional needs are mostly met. We observed spontaneous displays of affection and 
heard staff praising and encouraging children when engaged in activities. Our SOFI 
observation demonstrated that the staff were mindful of the needs of a child who was 
new to the group. Positive relationships were evident between staff and children and we 
heard staff compliment children for their attempts and successes. Children were pleased 
to receive praise from staff. An incident occurred at the end of our visit which was 
brought to our attention by a child who was very upset after having been hit by another 
child with a piece of soft play equipment. One staff member had initially comforted the 
child who continued to be troubled by the incident, crying loudly and pointing to a hurt 
forehead. We observed the child going around the room to tell the children that she was 
injured. When we asked what the PiC intended to do about the child’s distress we were 
informed that the child usually over dramatised any upsets and that no further response 
was required. We discussed with both staff our concern that a young child needed 
attention to assist with the process of self regulation of emotions. We asked the PiC and 
the RP to consider listening to children and ‘making things better for them’ when they 
were distressed. This strategy would enhance children’s emotional wellbeing and limit 
any further anguish.  
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Quality Of Leadership and Management 

Overall, we found that the setting is organised and prepared on a daily basis. Some 
aspects of the administration of the service need further development to meet the 
requirements of the National Minimum Standards. 
 
Parents are provided with limited information to enable them to make an informed choice 
about using the service. We saw the Welcome Pack which is given to parents before 
their children attend the service. The introductory booklet introduced the parents to the 
admission procedures and provided some information about what could be expected 
during sessions. We noted that a significant proportion of the information contained in the 
booklet was out of date and we recommended that this booklet was updated and correct 
information was provided to parents without delay. We noted that the booklet was 
available in English only and suggested that it should be produced in a bilingual format. 
This would ensure that it reflected the Welsh language status of the setting. The 
statement of purpose, which is a required document, was found not to contain the 
information needed as set down in Standard 1 of the National Minimum Standards. We 
recommended that this document was updated to contain all the relevant information and 
sent to CSSIW within two weeks. We also looked at documents which included daily 
registers and accident and incident records. We noted that there had been no accidents 
recorded over the last two years and no incidents at all. The PiC assured us that the 
records accurately reflected the situation at the setting. We asked the PiC to reflect on 
the thresholds used at the setting in relation to record keeping as inspectors found that 
this was an unprecedented situation given the age and developmental stages of the 
children. 
 
We found that the setting provides a reliable service which parents can depend upon. A 
quality of care review had been carried out and parents had been consulted.  Thank you 
cards displayed at the setting showed that parents valued the service provided. We 
discussed the plans for the development of the service and the PiC told us that they 
intended to follow cultural and topical events in the calendar. We noted that planning was 
already in place to celebrate Diwrnod Santes Dwynwen at the end of January. We 
discussed longer term plans and developments with the PiC and RP. The PiC told us that 
the setting did not have the financial means needed to fund any improvements and that 
some essential resources were regularly bought by staff to enable the setting to continue. 
We asked the PiC to share this information with the national advisory organisation to 
which the setting is affiliated. The PiC told us that the Management Committee was not 
active. We discussed the need to inform parents of the financial situation and to request 
support with regard to fundraising. We also discussed the future viability of the service as 
numbers of children were very low. Both the PiC and the RP informed us that they were 
very committed to maintaining the service but had not asked for any support. We asked 
that this work should be prioritised to ensure the future of the service. 
 
Children partly have their needs and preferences identified at the setting. We saw some 
basic assessments relating to the development needs of children. We noted that they did 
not include dates or an indication of when the assessment was carried out. These 
documents did not provide any information to inform plans to work with children to 
promote their development. We recommended that a system was implemented to identify 
individual children’s learning needs and activities planned in response. Children’s needs 
and preferences will be enhanced at the setting as a result of following these actions. 
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Quality Of The Environment 

Overall, we found that the setting was well maintained and attention was given to 
promoting safety. 
 
Children experience a light, airy and clean environment. The setting is located within a 
spacious community hall. The environment was bright and benefitted from large windows 
and a high ceiling. The PiC told us that the hall was used by other community groups 
which meant that all resources were set up each morning and cleared away after each 
session. One wall was used for displays of children’s work and photographs of activities. 
Children proudly showed us self-portraits which promoted the sense of their own identity. 
Displays of art work demonstrated to children that their work was valued and promoted a 
sense of belonging to the Cylch. The PiC told us that she sometimes used the 
freestanding boards available to display children’s work.  We discussed with both staff  
the need for increasing the displays of art work and other decoration within the setting. 
This could enhance the environment by making it more colourful and stimulating for 
children. We observed that children appreciated the opportunity for unrestricted 
movement within the extensive space available to run and play with larger wheeled 
equipment. 
 
Parents can be assured that children are kept safe within the setting. We saw a display 
board in the hall which held copies of the certificate for the gas check and electrical 
check. The staff ensured that the front door was secured at all times. We saw a checklist 
on the wall of the setting which outlined a list of tasks to be carried out each day to 
maintain the safety and wellbeing of children. We asked the PiC to use this document as 
a working daily record to confirm the times and names of persons carrying out the tasks. 
This would ensure that a systematic approach was taken to evidence safety procedures. 
We saw documents which showed that fire safety equipment was maintained and 
checked regularly. Records of fire drills evidenced that they were carried out with the 
children every four months and we noted that any hazards encountered during the 
procedure were recorded and action taken. 
 
Children were not able to move freely between the inside and outside areas. The PiC told 
us that they occasionally opened the doors and made a limited area safe with chairs as a 
barrier. The nearby wooded area was also used by the setting to take children out for 
walks in the adjacent wooded area. We saw the risk assessment for this activity 
displayed on the wall. This activity depended upon a high ratio of staff to children and 
was not able to be carried out with only two staff members. Opportunities for children to 
experience play outside of the setting, which is required by Foundation Phase principles, 
were restricted as a result of the low staff numbers available at the setting. 
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How we inspect and report on services  

We conduct two types of inspection; baseline and focused. Both consider the experience of 
people using services. 
 

 Baseline inspections assess whether the registration of a service is justified and 

whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years.  

 
At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations.  

 

 Focused inspections consider the experience of people using services and we will 

look at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focused 
inspections will always consider the quality of life of people using services and may look 
at other areas.  

 
Baseline and focused inspections may be scheduled or carried out in response to concerns. 
 
Inspectors use a variety of methods to gather information during inspections. These may 
include; 
 

 Talking with people who use services and their representatives 

 Talking to staff and the manager 

 Looking at documentation 

 Observation of staff interactions with people and of the environment 

 Comments made within questionnaires returned from people who use services, staff 
and health and social care professionals 

 
We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports.  

Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office. 

http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en

