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About the service
Type of care provided Child Minder

Registered places 10

Language of the service English

Previous Care Inspectorate Wales 
inspection

20 June 2017

Is this a Flying Start service? No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not anticipate, 
identify or meet the Welsh language needs of 
people /children who use, or intend to use their 
service.



Summary
This is an inspection undertaken during the Covid 19 pandemic, therefore we have 
focused on the priority areas for this setting and not the full quality framework.

The child minder needs to be more consistent and have a greater oversight of the service to 
ensure that she is able to consistently maintain National Minimum Standards and meet her 
legal obligations. New policies and procedures are in place in response to Covid-19 and the 
child minder and her assistant implement these well to keep the environment safe, secure 
and clean. Children are mostly happy and settled at the setting. They build good 
relationships with the child minder and assistant and enjoy the play opportunities and 
activities on offer. The environment is maintained to a good standard and set up to promote 
children’s play and learning.



Well-being 

Within each room used for minding, children are free to choose toys and activities that  
interest them. The child minder and assistant respond to children’s requests quickly and 
actively listen to what children have to say. They told us they consult with children and 
involve them in activity planning and evaluation of their own play. They observe the 
children’s interactions and use these as a means of gaining feedback from very young 
children. 

Children are comfortable and feel secure most of the time. They understand the routines 
and structure of the day. They are reminded to wash their hands regularly and there are lots 
of discussions about what will be happening next, such as, “Shall we play outside after 
lunch?”. Children sit calmly and happily chat with the assistant and their friends during meal 
times. One child gave their friend a big hug whilst waiting to collect their beaker of squash. 
Children develop an increasing awareness of the world around them and mostly respond 
well to simple instructions and show increasing patience when sharing toys. The child 
minder and assistant model good behaviour and encourage children to build friendships, 
play co-operatively and be kind to their friends. 

Children enjoy the opportunities to play and explore. They really enjoyed playing outside 
after lunch with either small world figures or riding on trikes. Lots of photographic evidence 
show children painting, baking, doing puzzles and enjoying the outside space.  One parent 
stated, “My child has always been happy going to the setting, and in fact will ask to go at 
weekends too!”.

Children access toys and resources easily and this develops their independence skills. 
They competently feed themselves, drink from beakers during mealtimes and develop 
social skills chatting to their friends. Children are encouraged to develop personal hygiene 
skills and use the bathroom independently in line with their age and individual abilities.



Care and Development 
Infection control measures are good. The child minder and her assistant demonstrate a 
good understanding of new Covid-19 procedures and implement them well, to keep children 
safe. They clean, socially distance when possible and ensure children sanitise their hands 
regularly. Policies and procedures promote children’s safeguarding and well-being. She 
responds appropriately and keeps records of any accidents, incidents, pre-existing injuries 
and administration of medication. The child minder has a safeguarding log and knows the 
procedures should she have concerns but the safeguarding policy itself does not have all 
information needed.

The child minder and assistant encourage children to treat their friends kindly and to share 
toys. They implement appropriate behaviour management strategies including lots of praise 
and positive affirmations. We heard the child minder ask a child to be gentle and lower their 
voice or they would “Frighten the birds and they’ll fly away”. Children are encouraged to say 
‘please’ and ‘thank you’ and to respect the toys and surroundings. When a child became 
challenging they were moved from the area and other children. The child minder remained 
close to the child speaking with them encouraging the child to understand the 
consequences of their actions. A parent commented that they feel very well supported and 
confident in the way the child minder and her assistant manage children’s behaviours. They 
stated that their child had learnt strategies and was able to tell them ''I'm feeling angry 
because I'm tired”.

The child minder and her assistant promote children’s play, learning and development and 
meet their individual needs. We saw a comprehensive system to record children’s 
development and plan their next steps. They update development journals each month and 
are mindful of children’s interests. Resources are available that promote the recognition of 
numbers and letters and we heard the assistant encouraging colour recognition when 
asking which beaker each child wanted at lunch time. One parent stated “My child has met 
and exceeded (their) developmental milestones at every stage.”  They are very happy with 
the care provided. Children take part in outdoor exercise promoting their physical well-
being. The child minder uses a ‘Worry wall’, and ‘Feelings stones’ to support children’s 
emotional well-being and help them to develop an understanding of how to express their 
emotions. 



Environment 

The setting is spacious, clean and well maintained. Routine safety checks and regular risk 
assessment keep the premises safe. Records are completed very well and demonstrate 
risks are identified and eliminated.

The environment provides children with suitable space to play and learn. Children have 
access to appropriate toys and equipment with a separate well equipped play room and 
relaxing lounge area. The garden houses chickens, a growing area and a smaller decked 
area for outside messy play. These resources encourage children to explore and learn 
about nature, their surroundings and their relationship with it. An outside play area was not 
in use during our visit due to building work. Normally children can access this large space, 
which includes climbing frame, playhouse and garden. Recycling is encouraged. Natural 
resources are used in craft activities such as making mobiles. There is appropriate furniture 
and equipment for all the age groups and plans in place to redevelop a spare room for the 
younger children.

The child minder monitors the equipment and has introduced more wooden toys. When 
introducing new toys and equipment she consults with children and buys resources that are 
able to promote children’s development through their play and learning. A parent stated 
they were very happy with the resources and learning environment explaining that there is 
an “Ever-expanding range of books, jigsaw puzzles and educational toys.”



Leadership and Management
The child minder needs to be more consistent in her oversight of the service to ensure  
legal responsibilities and the National Minimum Standards are met. Some record keeping is 
well maintained particularly regarding health and safety matters. The Operational Plan must 
accurately identify staff she employs. The child minder and her husband have Disclosure 
and Barring Service (DBS) safety checks but her assistant did not have a current DBS. 

The child minder has made improvements to her service and, for example, has updated the 
outside play area for children. She consults regularly with parents, staff and children but the 
last recorded review was in January 2020. The child minder has stated that she will 
complete a quality of care review of her service as soon as possible.

The child minder and her assistant work well together and the assistant is positive about the 
support she receives. The child minder maintains a formal record of the assistants training 
needs. Under the difficulty of current conditions due to covid, she has still ensured that the 
assistant has completed online training and has recently renewed her Paediatric First Aid 
certificate. An annual appraisal is undertaken but formal recordings of 1:1 supervision is not 
undertaken. Staff are not always appropriately deployed as she did not maintain correct 
ratios for children under the age of five years whilst her assistant collected a child from 
school.

The child minder and her assistant have positive relationships with parents and feedback 
we received from parents reflected a high degree of satisfaction with the service. The child 
minder uses the online service to update CIW of changes but lacks understanding in when 
to inform CIW of any notifiable events. This is because CIW were not notified of two 
significant events. Although community links and visits have been curtailed the child minder 
explained that at Christmas time children had made up gift boxes for homeless people in 
the area and sponsored poppy day.

Recommendations to meet with the National Minimum Standards 

R1. Update safeguarding policy to reflect the procedures if allegations are made against 
staff or people living within the child minder’s home and include ‘Prevent’ or reference to 
Prevent policy. 

R2. Keep written records of supervisions undertaken with staff.



Areas for improvement and action at, or since, the previous inspection. Achieved

Areas for improvement and action at, or since, the previous inspection. Not Achieved

None

Areas where priority action is required

Safeguarding and promotion of welfare. Every person who has 
attained the age of 16 and who works on the relevant premises 
is suitable to have such contact.

Regulation 20 (2) (b)

We found poor outcomes for people, and / or risk to people’s wellbeing. Therefore, we have 
issued a priority action notice and expect the provider to take immediate steps to address 
this and make improvements.

Areas where improvement is required

Review of Quality of Care. The quality of care is to be reviewed 
at least annually.

Regulation 16 (2) (a)

Staffing. The child minder must ensure at all times a sufficient 
number of suitably qualified, skilled and experienced persons 
looking after the relevant children.

Regulation 27 (b)

Provision of information. Notifications should be made of any 
significant event which is likely to affect the welfare of any child 
on the premises.

Regulation 31 (1) 
Sch4.10

The area(s) identified above require improvement but we have not issued a priority action 
notice on this occasion. This is because there is no immediate or significant risk for people 
using the service. We expect the registered provider to take action to rectify this and we will 
follow this up at the next inspection. 
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