Provider Information to be published

Annual Return 2022/2023

2023.

published Annual Return.

The following information relates to information CIW held about this provider and its associated services on the 31st March

This section has been completed for you. There are no actions to complete. This information displayed will be included in the

Provider name:

Care One 2 One Ltd

The provider was registered on:

19/03/2019

The following lists the There are no imposed conditions associated to this provider

provider conditions:

deivorad by this provider || G 0re20ne

were: Service Type Domiciliary Support Service
Type of Care None
Approval Date 19/03/2019
Responsible Individual(s) Alison Price
Manager(s) Samantha Brown, Alison Price
Partnership Area Gwent
Service Conditions There are no conditions associated to this service

Training and Workforce Fanning

Describe the arrangements in place during the last financial year
for identifying, planning and meeting the training needs of staff
employed by the service provider

Staff training was identified at the recruitment stage, during the in
duction process and with current staff during the supervision proc
ess. It was recognised following incidents or events which identifie
d additional or refresher training in certain areas was required.
Planning staff training, new staff complete a twelve week induction
process where mandatory training is provided and this is followed
up with external training with a suitable training provider. Training
is assessed on job roles.

Describe the arrangements in place during the last financial year
for the recruitment and retention of staff employed by the service
provider

We have a on going process for the recruitment of care staff, fro
m attending job fayres, advertising on social media platforms, pai
d advertising through recognised job boards and of course word
of mouth. In retaining our staff, we offer well received employment
incentives for example graded pay based on the level of Social C
are Qualification, full mileage allowance of 45p and an annual car
maintenance scheme. We have a star of the month, referral sche
me and praising for a job well done.

Service Profile

Service Details

Name of Service

Care One 2 One

Telephone Number

02920850211

What is/are the main language(s) through which your service is
provided?

English Medium

Other languages used in the provision of the service

Some staff are able to offer simple welsh phases.




Service Provision

People Supported
How many people in total did the service provide care and 243
support to during the last financial year?
Fees Charged
The minimum hourly rate payable during the last financial year? 18.00
The maximum hourly rate payable during the last financial year? |22.89
Conplaints
What was the total number of formal complaints made during the |5
last financial year?
Number of active complaints outstanding 0
Number of complaints upheld 1
Number of complaints partially upheld 2
Number of complaints not upheld 2

What arrangements were made for consulting people who use the
service about the operation of the service during the last financial
year?

We conduct half yearly surveys in March and September to obtain
feedback on the services we provide from staff, clients and others
. This also allow us to identify any positive or negative trends and

assist in future planning of the service. We have postcards which

staff carry and give out where feedback can be recorded and pas
sed back to the service. During client care reviews held quarterly,
questions are asked about the care and support services we prov
ide and how these meet the needs of the client. We have an open
door policy where discussion on negative and positives is encour

age.

Conmrunicating with people who use the service

I Identify any non-verbal communication methods used in the provision of the service

Picture Exchange Communication System (PECS) No
Treatment and Education of Autistic and related Communication- | No
handicapped CHildren (TEACCH)

Makaton No
British Sign Language (BSL) No
Other Yes

List 'Other' forms of non-verbal communication used

Hand gestures, written, visual techniques

Staterrent of Conrpliance

within the statement of compliance.

The Responsible Individual must prepare the statement of compliance.

CIW have published guidance on completing the quality of care review which provides advice on what could be contained

Set out your statement of compliance in respect to the four well-being areas below.



https://www.careinspectorate.wales/190802-we-have-published-guidance-completing-quality-care-review

The extent to which people feel their voices are heard, they
have choice about their care and support, and opportunities
are made available to them.

monthly surveys

Electronic connection

Key people

Ask them at the initial visit for they views revisit these views
Communication books section

compliments

Resolution meeting

Improvements: Improving staff levels, Extend training knowledg

e

Key people

Implement weekly communication
Reviewing more frequently what working
Positive outcomes

The extent to which people are happy and supported to
maintain their ongoing health, development and overall
wellbeing. For children, this will also include intellectual, social

Promoting wellbeing, independence, skills
Upholding rights of choice
Staff who feel valued work better with others to feel valued.

Effectiveness

Improvements: Engaging with other agencies and services sign
posting

Scoring outcomes in areas

and behavioural development.

Commitment from staff
Robust checks
Confidentiality

The extent to which people feel safe and protected from abuse
and neglect.

Improvemnt understanding of processes

I The following section requires you to answer questions about the staff and volunteers working at the service.

I Number of posts and staff turnover

The total number of full time equivalent posts at the service (as at | 37

31 March)

The following section requires you to answer questions about each staff type including information about the number of filled
and vacant posts, the training undertaken, the contractual arrangements in place and the qualifications of those staff.

The information entered should relate to the period during which the staff member has been working for the provider only.

Staff Type Service Manager

Does your service structure include roles of this Yes

type?

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

I Filled and vacant posts

No. of staff in post 1

No. of posts vacant 0

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is
not outlined above'.

Induction 1




Health & Safety

Equality, Diversity & Human Rights

Manual Handling

Safeguarding

Dementia

Positive Behaviour Management

Food Hygiene

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

ILM Level 5 in leadership and Management

I Contractual Arrangements

No. of permanent staff

No. of Fixed term contracted staff

No. of volunteers

No. of Agency/Bank staff

No. of Non-guaranteed hours contract (zero hours)
staff

I Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week)

No. of part-time staff (17-34 hours per week)

No. of part-time staff (16 hours or under per week)

I Staff Qualifications

No. of staff who have the required qualification to
be registered with Social Care Wales as a Service
Manager

No. of staff working toward required/recommended
qualification to be registered with Social Care
Wales as a Service Manager

Deputy service manager

Does your service structure include roles of this
type?

Yes

stated, the information added should be the position as of the 31st March of the last financial year.

I Important: All questions in this section relate specifically to this role type only. Unless otherwise

I Filled and vacant posts

No. of staff in post

No. of posts vacant

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is

not outlined above'.

Induction

Health & Safety

Equality, Diversity & Human Rights

Manual Handling

Safeguarding

Dementia




Positive Behaviour Management

1

Food Hygiene

1

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

The deputy manager is currently undertaking the le
vel 5 in Health & Social care

I Contractual Arrangements

No. of permanent staff

No. of Fixed term contracted staff

No. of volunteers

No. of Agency/Bank staff

No. of Non-guaranteed hours contract (zero hours)

staff

I Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week)

No. of part-time staff (17-34 hours per week)

No. of part-time staff (16 hours or under per week)

I Staff Qualifications

No. of staff who have the required qualification to
be registered with Social Care Wales as a Service
Manager

No. of staff working toward required/recommended
qualification to be registered with Social Care
Wales as a Service Manager

Cther supervisory staff

Does your service structure include roles of this
type?

Yes

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

I Filled and vacant posts

No. of staff in post

No. of posts vacant

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is

not outlined above'.

Induction

Health & Safety

Equality, Diversity & Human Rights

Manual Handling

Safeguarding

Dementia

Positive Behaviour Management

Food Hygiene

NININININININN

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

One individual Has a level 3 in Leadership & Mana
gement, One individual is currently undertaking the
level 5 in Leadership & Management.




I Contractual Arrangements

No. of permanent staff

No. of Fixed term contracted staff

No. of volunteers

No. of Agency/Bank staff

No. of Non-guaranteed hours contract (zero hours)
staff

I Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week) 2
No. of part-time staff (17-34 hours per week) 0
No. of part-time staff (16 hours or under per week) |0
I Staff Qualifications

No. of staff who have the required qualification to 0
be registered with Social Care Wales as a social

care worker

No. of staff working towards the 0
required/recommended qualification

Senior social care workers providing direct care

Does your service structure include roles of this Yes

type?

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

I Filled and vacant posts

No. of staff in post

No. of posts vacant

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is

not outlined above'.

Induction

Health & Safety

Equality, Diversity & Human Rights

Manual Handling

Safeguarding

Dementia

Positive Behaviour Management

N RN

Food Hygiene

4

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

All four individuals are undertaking training to level
4/5 management in Health & Social care.

I Contractual Arrangements

No. of permanent staff 4
No. of Fixed term contracted staff 0
No. of volunteers 0




No. of Agency/Bank staff

No. of Non-guaranteed hours contract (zero hours)
staff

I Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week)

No. of part-time staff (17-34 hours per week)

No. of part-time staff (16 hours or under per week)

I Staff Qualifications

No. of staff who have the required qualification to
be registered with Social Care Wales as a social
care worker

No. of staff working towards the
required/recommended qualification

Other social care workers providing direct care

Does your service structure include roles of this
type?

Yes

stated, the information added should be the position as of the 31st March of the last financial year.

I Important: All questions in this section relate specifically to this role type only. Unless otherwise

I Filled and vacant posts

No. of staff in post

37

No. of posts vacant

29

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is

not outlined above'.

Induction 37
Health & Safety 28
Equality, Diversity & Human Rights 31
Manual Handling 20
Safeguarding 35
Dementia 34
Positive Behaviour Management 16
Food Hygiene 35

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

Person Centred Care, Role of the Care Worker, Co
mmunication & Recording, Medication Administratio
n, Stroke Awareness.

I Contractual Arrangements

No. of permanent staff 37
No. of Fixed term contracted staff 0
No. of volunteers 0
No. of Agency/Bank staff 0
No. of Non-guaranteed hours contract (zero hours) |0

staff

I Outline below the number of permanent and fixed term contact staff by hours worked per week.




No. of full-time staff (35 hours or more per week) 20

No. of part-time staff (17-34 hours per week) 16

No. of part-time staff (16 hours or under per week) |1

I Staff Qualifications

No. of staff who have the required qualification to 28
be registered with Social Care Wales as a social
care worker

No. of staff working towards the 9
required/recommended qualification

Other types of staff

Does your service structure include any additional | Yes
role types other than those already listed?

List the role title(s) and a brief description of the Operations Manager
role responsibilities. Finance Manager
Finance Administrator

I Filled and vacant posts

No. of staff in post 4

No. of posts vacant 0

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is
not outlined above'.

Induction 4
Health & Safety 4
Equality, Diversity & Human Rights 0
Manual Handling 0
Safeguarding 4
Dementia 0
Positive Behaviour Management 0
Food Hygiene 0
Please outline any additional training undertaken ILM Level 3 in leadership & Management.
pertinent to this role which is not outlined above. ILM Level 5 in Leadership & Management
First Aid level 3

I Contractual Arrangements

No. of permanent staff

No. of Fixed term contracted staff

No. of Agency/Bank staff

4
0
No. of volunteers 0
0
0

No. of Non-guaranteed hours contract (zero hours)
staff

I Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week) 3

No. of part-time staff (17-34 hours per week) 1

No. of part-time staff (16 hours or under per week) |0

I Staff Qualifications




No. of staff who have the required qualification

No. of staff working toward required/recommended
qualification

-




