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2023.

published Annual Return.

The following information relates to information CIW held about this provider and its associated services on the 31st March

This section has been completed for you. There are no actions to complete. This information displayed will be included in the

Provider name:

INVICTA CARE HOMES LTD

The provider was registered on:

21/08/2018

The following lists the There are no imposed conditions associated to this provider

provider conditions:

deivorad by his provider || ¥ GaTe9Lwyd Care o

were: Service Type Care Home Service
Type of Care Adults Without Nursing
Approval Date 21/08/2018
Responsible Individual(s) David Thomas
Manager(s) Judith Scott
Maximum number of places 16
Service Conditions There are no conditions associated to this service

Training and Workforce Fanning

Describe the arrangements in place during the last financial year
for identifying, planning and meeting the training needs of staff
employed by the service provider

All staff are trained to a minmum of QCF2; Several staff have gon
e on to achieve QCF3. Cymru Care is the usual trainer.
Mandatory training completed online arranged by Careskills Acad
emy.

Describe the arrangements in place during the last financial year
for the recruitment and retention of staff employed by the service
provider

During the year, new staff were recruited via Indeed. Some night s
taff left upon the introduction of a 12 hr night shift, but were repla
ced. Otherwise, very few changes.

Service Profile

Service Details

Name of Service

Y Garreg Lwyd Care Home

Telephone Number

01994 230855

What is/are the main language(s) through which your service is
provided?

Welsh Medium and English Medium

Other languages used in the provision of the service

None

Service Provision

People Supported




How many people in total did the service provide care and 22
support to during the last financial year?
Fees Charged
The minimum weekly fee payable during the last financial year? 725
The maximum weekly fee payable during the last financial year? | 765
Conplaints
What was the total number of formal complaints made during the |1
last financial year?
Number of active complaints outstanding 0
Number of complaints upheld 0
Number of complaints partially upheld 0
Number of complaints not upheld 1

What arrangements were made for consulting people who use the
service about the operation of the service during the last financial
year?

The staff, and especially the senior staff, together with the Manag
er and the R | talk every day to the residents, their families, and ot
her visitors. There is also constant discussion with Social Workers
, Nurses and Doctors about the care required.

Everything from menu preferences to end-of-life care, is grounde

d in the feedback provided by the residents and any relevant prof
esssional advisers.

Service Environment

How many bedrooms at the service are single rooms? 14
How many bedrooms at the service are shared rooms? 1
How many of the bedrooms have en-suite facilities? 2
How many bathrooms have assisted bathing facilities? 1
How many communal lounges at the service? 2
How many dining rooms at the service? 1

Provide details of any outside space to which the residents have
access

The residents ahve access to a large garden overlooking farmlan
d and with views extending as far as the Preseli Hills, more than tw
enty miles away.

Provide details of any other facilities to which the residents have
access

We arrange all items of personal care, including hairdressing, pod
iatry, and optician services. There are regular religious services.
Post Covid, there will be regular trips for residents to local beauty
spots.

Conmrunicating with people who use the service

I Identify any non-verbal communication methods used in the provision of the service

Picture Exchange Communication System (PECS) No
Treatment and Education of Autistic and related Communication- | No
handicapped CHildren (TEACCH)

Makaton

British Sign Language (BSL) No
Other No

Staterrent of Conpliance




within the statement of compliance.

The Responsible Individual must prepare the statement of compliance.

CIW have published guidance on completing the quality of care review which provides advice on what could be contained

Set out your statement of compliance in respect to the four well-being areas below.

The extent to which people feel their voices are heard, they
have choice about their care and support, and opportunities
are made available to them.

| am satisfied that both the residents and the staff are able to s
peak freely about any matters of concern, and that those matte
rs are brought to the attention of the Manager and if appropriat
e, to me. Subject to their physical limitations, residents are enc
ouraged to choose, for example, menus, whether to stay in thei
r rooms, or to sit in the lounges with other residents, what to wa
tch on their individual TVs, whether to participate in any events,
religious services, or trips etc

The extent to which people are happy and supported to
maintain their ongoing health, development and overall
wellbeing. For children, this will also include intellectual, social
and behavioural development.

Obviously, individuals' sense of wellbeing and happiness varies
enormously, depending on their physical wellbeing, general fitn
ess, and personal predilection towards anxiety, depression, an

d so on. I'm satisfied that we do everything possible, with the as
sistance and guidance of family members, and, if need be, of h

ealth professionals to support that wellbeing. | think this is much
assisted by the fact that our staff are almost all local people, wh
o often have known the residents and their families for many ye
ars, and so are able to discuss family news and local gossip wit
h them. This gives the residents a sense of belonging to a com
munity and of being cared for on a personal level.

The extent to which people feel safe and protected from abuse
and neglect.

| am satisfied that residents can and do feel safe in the Care Ho
me, and that they have the confidence to raise any issues with t
he staff or with the Manager, or if need be, with myself. The Ma
nager speaks privately with the residents every working day an

d would deal immediately with any relevant complaint. Resident

s and their families are aware that they can speak to the Mange
r or myself on any issue of concern, or to speak to Nurses, Soci
al Workers or CIW. No matters of any concern have been brou

ght to my attention during this peiod.

The extent to which people live in accommodation that best
supports their wellbeing and achievement of their personal
outcomes.

| am satisfied that this Care Home provides the best possible cir
cumstance for those elderly people who are no longer able or w
iling to manage at home, because of age and frailty, but who d
on't need immediate nursing care. They each have their own in
dividual space, but can enjoy companionship in the lounges an
d dining room if they prefer. They are kept clean at all times, cl
othes are washed, food provided, and each room has an indivi
dual TV for entertainment. There is a mobile phone available fo
r those who don't have a personal phone, or they can speak to
friends and family via Zoom or similar. Visitors are welcome duri
ng the day, and there are visits by singers, dog owners, childre
n's choirs, Ministers and so on, and now, post-Covid, there wil b
e trips, although these were postponed during Covid.

I The following section requires you to answer questions about the staff and volunteers working at the service.

I Number of posts and staff turnover

The total number of full time equivalent posts at the service (as at
31 March)

6



https://www.careinspectorate.wales/190802-we-have-published-guidance-completing-quality-care-review

The following section requires you to answer questions about each staff type including information about the number of filled
and vacant posts, the training undertaken, the contractual arrangements in place and the qualifications of those staff.

The information entered should relate to the period during which the staff member has been working for the provider only.

Staff Type

Service Manager

Does your service structure include roles of this
type?

Yes

stated, the information added should be the position as of the 31st March of the last financial year.

I Important: All questions in this section relate specifically to this role type only. Unless otherwise

I Filled and vacant posts

No. of staff in post

No. of posts vacant

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is

not outlined above'.

Induction

Health & Safety

Equality, Diversity & Human Rights

Infection, prevention & control

Manual Handling

Safeguarding

Medicine management

Dementia

Positive Behaviour Management

0

Food Hygiene

0

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

Completed QCF5 course, currently with adjudicator
S.

I Contractual Arrangements

No. of permanent staff

No. of Fixed term contracted staff

No. of volunteers

No. of Agency/Bank staff

No. of Non-guaranteed hours contract (zero hours)

staff

I Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week)

No. of part-time staff (17-34 hours per week)

No. of part-time staff (16 hours or under per week)

I Staff Qualifications

No. of staff who have the required qualification to
be registered with Social Care Wales as a Service
Manager




No. of staff working toward required/recommended
qualification to be registered with Social Care
Wales as a Service Manager

Deputy service manager

Does your service structure include roles of this
type?

No

Other supervisory staff

Does your service structure include roles of this
type?

No

Nursing care staff

Does your service structure include roles of this
type?

No

Registered nurses

Does your service structure include roles of this
type?

No

Senior social care workers providing direct care

Does your service structure include roles of this
type?

Yes

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

I Filled and vacant posts

No. of staff in post

No. of posts vacant

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is

not outlined above'.

Induction

Health & Safety

Equality, Diversity & Human Rights

Infection, prevention & control

Manual Handling

Safeguarding

Medicine management

Dementia

Positive Behaviour Management

Food Hygiene

OO || |0|0|0|0]|0]|N

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

Fire Safety, Health and Safety, Catheter Care, Pres
sure Sore Management...x8

I Contractual Arrangements

No. of permanent staff 8
No. of Fixed term contracted staff 0
No. of volunteers 0




No. of Agency/Bank staff 0

No. of Non-guaranteed hours contract (zero hours) |0
staff

I Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week) 3

No. of part-time staff (17-34 hours per week) 5

No. of part-time staff (16 hours or under per week) |0

I Typical shift patterns in operation for employed staff

Set out the typical shift patterns of staff employed |7.30 am-8 pm; 8 pm-7.30 am.
at the service in this role type. You should also
include the average number of staff working in
each shift.

I Staff Qualifications

No. of staff who have the required qualification to 8
be registered with Social Care Wales as a social
care worker

No. of staff working towards the 3
required/recommended qualification

Other social care workers providing direct care

Does your service structure include roles of this Yes
type?

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

I Filled and vacant posts

No. of staff in post 5

No. of posts vacant 0

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is
not outlined above'.

-

Induction

Health & Safety

Equality, Diversity & Human Rights

Infection, prevention & control

Manual Handling

Safeguarding

Medicine management

Dementia

Positive Behaviour Management

ool |oOo| O

Food Hygiene

Please outline any additional training undertaken Fire Safety
pertinent to this role which is not outlined above.

I Contractual Arrangements

No. of permanent staff 5




No. of Fixed term contracted staff

No. of volunteers

No. of Agency/Bank staff

No. of Non-guaranteed hours contract (zero hours)
staff

I Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week)

3

No. of part-time staff (17-34 hours per week)

1

No. of part-time staff (16 hours or under per week)

1

I Typical shift patterns in operation for employed staff

Set out the typical shift patterns of staff employed
at the service in this role type. You should also
include the average number of staff working in
each shift.

7.30 am - 8.00 pm; 8.00 pm - 7.30 am

I Staff Qualifications

No. of staff who have the required qualification to
be registered with Social Care Wales as a social
care worker

No. of staff working towards the
required/recommended qualification

Donrestic staff

Does your service structure include roles of this
type?

Yes

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

I Filled and vacant posts

No. of staff in post

No. of posts vacant

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is

not outlined above'.

Induction

Health & Safety

Equality, Diversity & Human Rights

Infection, prevention & control

Manual Handling

Safeguarding

Medicine management

Dementia

Positive Behaviour Management

Food Hygiene

0
0
0
0

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

Fire Safety




I Contractual Arrangements

No. of permanent staff 1

No. of Fixed term contracted staff

No. of volunteers

No. of Agency/Bank staff

No. of Non-guaranteed hours contract (zero hours)
staff

I Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week) 0

No. of part-time staff (17-34 hours per week) 1

No. of part-time staff (16 hours or under per week) |0

I Staff Qualifications

No. of staff who have the required qualification 1
No. of staff working toward required/recommended |0
qualification

Catering staff

Does your service structure include roles of this Yes
type?

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

I Filled and vacant posts

No. of staff in post 2

No. of posts vacant 0

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is
not outlined above'.

Induction 0
Health & Safety 2
Equality, Diversity & Human Rights 0
Infection, prevention & control 2
Manual Handling 2
Safeguarding 2
Medicine management 1
Dementia 1
Positive Behaviour Management 0
Food Hygiene 2

Please outline any additional training undertaken Fire safety 2
pertinent to this role which is not outlined above.

I Contractual Arrangements

No. of permanent staff 2

No. of Fixed term contracted staff 0




No. of volunteers

No. of Agency/Bank staff

No. of Non-guaranteed hours contract (zero hours)
staff

I Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week)

No. of part-time staff (17-34 hours per week)

No. of part-time staff (16 hours or under per week)

I Staff Qualifications

No. of staff who have the required qualification

No. of staff working toward required/recommended
qualification

Other types of staff

Does your service structure include any additional
role types other than those already listed?

No




