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About the service

Type of care provided Child Minder
Registered places 10
Language of the service English

Previous Care Inspectorate Wales
inspection

21 August 2017

Is this a Flying Start service?

No

Does this service promote Welsh
language and culture?

This service does not provide an 'Active Offer' of the
Welsh language and does not demonstrate a
significant effort to promoting the use of the Welsh
language and culture.




Well-being Excellent
Care and Development Excellent
Environment Excellent
Leadership and Management Good

For further information on ratings, please see the end of this report

Summary
Children really enjoy their time with the child minder. They have fun and laugh. They

thoroughly enjoy their play and show high levels of engagement in their chosen activities.
They have a very strong voice at this setting.

The child minder has an excellent understanding of her role and responsibilities to keep
children safe and healthy. She is very kind and nurturing towards the children and manages
children’s behaviours exceptionally well. The child minder effectively promotes children’s
play, learning and development.

The environment is secure, clean, welcoming, and very well organised to support children’s
play and learning. An excellent range of indoor and outdoor resources promote children’s
all-round development. The child minder monitors the environment well to identify and
eliminate any unnecessary risks to children’s safety.

The child minder is highly motivated and committed and clearly enjoys her role. Her vision
and sense of purpose sustains improvement and promotes excellent outcomes for children.
She maintains her own professional development ensuring that she continues to develop
and improve in her role. She has established strong partnerships with parents and works
hard to ensure that children are nurtured within a safe and stimulating home environment.




Well-being Excellent

Children are excellent and engaging communicators and have a very strong voice at this
setting. They happily make their own choices about what they want to do and how they
spend their time. Children express themselves confidently and know that they will be
listened to. They contribute to the planning of forthcoming activities and engage
enthusiastically with us, Care Inspectorate Wales (CIW), during our visit. Children’s
opinions and interests are highly valued. For example, they contribute to the house rules
and the setting of expectations around behaviour.

Children are very happy and valued. They develop warm and affectionate relationships with
the child minder and clearly enjoy being at the setting. We saw children confidently
approach and interact with the child minder throughout the inspection. Children know daily
routines very well and know they have a real say in how their time unfolds. Children are
asked before school what activities they would like to do after school for instance. This
control helps them feel settled and confident in their surroundings. Children are encouraged
to talk about how their day at school has been. They ably explain the ‘emotion pineapple’
resource and are confident to talk about how they are feeling.

Children’s interactions are extremely positive. They are forming authentic relationships;
talking to one another and engaging with one another in play. For example, a group of
children play for a sustained period of time in an imaginative café game. They laugh, giggle,
and thoroughly enjoy their time together. Children display empathy and kindness towards
each other. For example, an older child encourages and coaches a younger child when
playing basketball together.

Children are very enthusiastic learners and are extremely motivated and engaged in their
play and learning. For example, children looked to extend their café game by producing
their own Christmas menus. They thoroughly enjoy using their imaginations and take part in
activities confidently and feel a sense of achievement. They are excited to talk about what
they have been doing and enjoy telling us about their experiences.

Children are self-sufficient and independent within the setting. They help themselves at
snack time and are able to access toys and resources easily. Children are familiar with the
routines of the day. For example, storing away their belongings upon arrival. They are
actively encouraged to participate in the decision-making process with regards to how they
spend their time at the setting. This encourages children’s independence and raises their
self-esteem.




Care and Development Excellent

The child minder has an excellent understanding of her role and responsibilities to keep
children safe and healthy. She has a clear understanding about the procedures to follow
should she need to make a safeguarding referral. She supports the children to develop
good hygiene habits and encourages regular handwashing. She provides healthy foods and
encourages children to develop an understanding of healthy eating, giving them a good
variety to choose from. The child minder has an excellent understanding and systems in
place to manage allergies. She records all accidents and incidents thoroughly and has
appropriate systems in place should medication need to be administered. She encourages
lots of movement and outdoor activities to promote children’s gross motor skills and
physical development. The child minder is experienced and carries out her role
professionally and to the best of her ability. She is very aware of the individual needs of all
the children in her care.

The child minder is an excellent role model, she interacts positively with the children and
fosters strong bonds of affection with them. She consistently implements positive behaviour
management strategies and children’s behaviour is exemplary. Children follow the child
minder’s instructions well and a mutual respect is clearly evident. For example, children
who played outside were reminded not to play on the wet grass and this request was
followed. The child minder speaks softly to the children and always uses positive
reinforcement. Her interactions are consistently engaging, and she is very warm and kind
towards the children. She frequently offers praise and encouragement, and children
respond positively to this. The child minder has fun with the children, and they laugh and
joke together. One child politely suggests the child minder should go second when playing
together with a board game as she is older. The child minder and children are delighted by
this, and all laugh together.

The child minder promotes children’s learning and development very effectively. She plans
a wide range of interesting play opportunities around children’s individual interests. For
example, she understands that many of the children are interested in creative and art
activities and plans opportunities which enable them to develop their skills in this area. The
child minder displays children’s artwork and children proudly show us their work and tell us
how they created it. The child minder ensures children are also given the opportunity to be
part of the planning process and clearly values their input. She engages with children
during activities, naturally promoting and extending their learning as they play. For example,
she quickly provides children with a till and money for their café game and ensures they
have enough material to make their Christmas menus. The child minder occasionally uses
basic Welsh to further extend learning.




Environment Excellent

The premises are safe and very well maintained. The entrance is secure, and all visitors
sign in and out of the setting. The child minder practises regular fire drills with children to
ensure they can evacuate the building in the event of an emergency. The child minder has
some appropriate risk assessments in place, however, also needed to risk assess other
areas of her service. This was swiftly addressed by the child minder and the additional risk
assessments completed following the inspection visit. The indoor and outdoor areas are
secure and provide a stimulating space for children to play and learn.

The child minder provides a stimulating and spacious play area for the children to enjoy.
She ensures it is warm and welcoming, and the children have an area to hang their coats
and bags which means they have a strong sense of belonging and feel valued in the child
minder’'s home. There are lots of pictures of the children on the walls as well as work they
have created. The child minder ensures children have the freedom to explore safely in the
child minder's home. They are encouraged to move freely and choose what they want to do
and where they want to play. The children benefit from a dedicated playroom which is
delightfully decorated and provides a nurturing and interesting environment to play or relax
in. A conservatory area is also used by the children and provides plentiful space for
activities and snack time. Children can move freely between outdoors and indoors and can
easily access a downstairs bathroom which is clean, well maintained and child friendly. The
child minder uses the outdoor play space often, it is extremely well maintained and
organised. Recent improvements to the garden have provided children with more space to
play and areas to use even in unsettled weather.

Inside, the child minder encourages children to freely explore an excellent range of quality
toys and resources to suit their individual needs and ages. The layout and design of the
playroom and general environment promotes children’s independence well. She introduces
toys and equipment which spark exploration and encourage imaginative play. For example,
one child shows particular interest in learning to play the piano and is provided with a
keyboard and accessible music to follow.



Leadership and Management Good

The child minder works very hard to provide a quality care provision to children and their
families. There is a clear statement of purpose providing parents with accurate and detailed
information. Policies and procedures are clear, detailed and implemented well. Daily record
keeping is very well maintained and monitored. The child minder was not keeping her daily
register of children as she was using a wipeable signing in system. This has been swiftly
rectified. The child minder manages her setting in line with the regulations and the National
Minimum Standards.

The child minder monitors the quality of service and plans for improvements very
effectively. She regularly seeks feedback from parents and children and uses the
information to write an annual quality of care report and plan areas of development.

The child minder holds a current Disclosure and Barring Service (DBS) certificate.
However, a household member’s DBS certificate had expired. This has been swiftly
rectified by the child minder. The child minder ensures her own continuous professional
development is maintained through keeping herself up to date with current best practice.
She ensures all mandatory training is kept up to date, such as food safety and first aid. In
addition, training focusing on inclusion and person-centred practice has been undertaken
ensuring that her practice continues to improve and develop.

The child minder has developed strong and positive relationships with parents. Feedback
received from parents is extremely positive. Parents told us they are very pleased with the
service and the opportunities their children experience with the child minder. Parents said
the child minder is very flexible and accommodating and that communication is always very
thorough. The child minder has engaged positively with us, CIW, throughout the inspection
acting swiftly on recommendations.




Summary of Non-Compliance

Status What each means
New This non-compliance was identified at this inspection.
Reviewed Compliance was reviewed at this inspection and was not achieved. The
target date for compliance is in the future and will be tested at next
inspection.

Not Achieved | Compliance was tested at this inspection and was not achieved.

Achieved Compliance was tested at this inspection and was achieved.

We respond to non-compliance with regulations where poor outcomes for people, and / or
risk to people’s well-being are identified by issuing Priority Action Notice (s).

The provider must take immediate steps to address this and make improvements. Where
providers fail to take priority action by the target date we may escalate the matter to an
Improvement and Enforcement Panel.

Priority Action Notice(s)

Regulation Summary Status

N/A No non-compliance of this type was identified at this N/A
inspection

Where we find non-compliance with regulations but no immediate or significant risk for
people using the service is identified we highlight these as Areas for Improvement.

We expect the provider to take action to rectify this and we will follow this up at the next
inspection. Where the provider has failed to make the necessary improvements we will
escalate the matter by issuing a Priority Action Notice.

Area(s) for Improvement

Regulation Summary Status




N/A No non-compliance of this type was identified at this N/A
inspection

Where we find the provider is not meeting the National Minimum Standards for Regulated
Child Care but there is no immediate or significant risk for people using the service, we
highlight these as Recommendations to Meet National Minimum Standards.

We expect the provider to take action to address these and we will follow these up at the
next inspection.

National Minimum Standards

Standard Recommendation(s)

Standard 13 (Day Ensure that Disclosure and Barring Service (DBS) checks are
Care) - Suitable completed in a timely manner and remain current.
Person




Ratings

What the ratings mean

Excellent

These are services which are committed to ongoing improvement with
many strengths, including significant examples of sector leading
practice and innovation. These services deliver high quality care and
support and are able to demonstrate that they make a strong
contribution to improving children’s well-being.

Good

These are services with strengths and no important areas requiring
significant improvement. They consistently exceed basic requirements,
delivering positive outcomes for children and actively promote their
well-being.

Adequate

These are services where strengths outweigh areas for improvement.
They are safe and meet basic requirements but improvements are
required to promote well-being and improve outcomes for children.

Poor

These are services where important areas for improvement outweigh
strengths and there are significant examples of non-compliance that
impact negatively on children’s well-being. Where services are poor
we will take enforcement action and issue a non-compliance notice.

Was this report helpful?

We want to hear your views and experiences of reading our inspection reports. This will
help us understand whether our reports provide clear and valuable information to you.

To share your views on our reports please visit the following link to complete a short survey:

e Inspection report survey

If you wish to provide general feedback about a service, please visit our Feedback surveys

page.
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