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Outcome of visit 

The setting is judged to have made sufficient progress in relation to the 
recommendations following the most recent core inspection and CIW is satisfied that 
the actions taken to address the non-compliance have resulted in the setting being 
compliant with regulatory requirements. 

As a result, His Majesty’s Chief Inspector of Education and Training in Wales is 
removing the setting from the list of settings requiring focused improvement and CIW 
is bringing to an end its compliance process. 

Progress since the last inspection 

R1. Ensure that practitioners use effective strategies to develop all children's 
communication and language skills 

Following the joint inspection, practitioners have become more aware of their role in 
developing children’s communication and language skills. One practitioner is 
currently attending a speech and language course and shares this information 
usefully with the other practitioners. There is improved interaction with the children 
and all practitioners make sure that they are at the same level as the children to 
communicate with them and listen carefully to their needs and ideas.  

Practitioners simplify their language appropriately to help children to settle and to 
meet their individual needs where necessary. They adapt their language suitably and 
introduce new vocabulary to develop the children’s communication skills. They use 
questioning skilfully to encourage children to make decisions in their play and to 
extend their learning.  

There are suitable processes to ensure that practitioners identify children’s 
communication needs at an early stage. They work effectively with the school’s 
additional learning needs co-ordinator to plan activities that develop children’s 
communication and language skills well. 

Practitioners use more Welsh during the sessions. They now use it for routines and 
there is an increased use of songs and rhymes. Many children are now confident to 
use Welsh to answer the register and during snack time.  

R2. Use observations of children' s play and exploration to support their 
learning and development   

Practitioners have begun to make regular observations of children in their play and to 
record their progress. They are exploring how best to use these to ensure that they 
take account of them in future planning so that they meet the learning and 
developmental needs of all the children. Although this work is at an early stage of 
development, it is beginning to have a positive impact on children’s learning and the 
quality of the overall provision in the setting. Practitioners are more responsive to 
children’s individual preferences and needs. They take account of children’s interests 
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suitably when adapting their provision.  For example, they find bandages for a child 
to use when she says her doll has hurt its leg.      

In addition to more formal observations, practitioners respond quickly and well to 
children’s needs as they play alongside them. They know when to intervene and 
when to stand back to allow children to experiment for themselves. For example, they 
make helpful suggestions to enable children to take a leaf print when using play 
dough, but then stand back and let the children experiment for themselves.   

R3. Further develop the environment to promote learning through play across 
the curriculum      

Leaders have made significant improvements to the environment and have 
developed it successfully to ensure that the learning and play spaces are well 
planned to meet all the children’s needs. They have modernised and rearranged the 
main base room and have relocated the out of school club to another area. Children 
have greater opportunities to explore via a wider range of age developmentally 
appropriate resources and equipment. Leaders have provided useful opportunities to 
raise children’s awareness about the world around them well. This has had a positive 
impact on children’s behaviour and the way in which they are now able to play and 
learn. 

R4. Strengthen processes for self-evaluation and improvement planning to 
ensure a clear impact on learning and development   

Since the joint inspection, there have been changes to the setting leadership. The 
new leaders work together effectively to identify the setting’s strengths and areas for 
improvement. They include the views of practitioners, children, and external agencies 
suitably in this evaluation. There is now a clear process for self-evaluation and the 
outcomes of this feed into the setting’s improvement planning. This new process was 
adopted rapidly following the joint inspection and has already brought about 
significant improvements to the setting’s practices.  

All practitioners are involved in, and contribute thoughtfully to, the processes of self-
evaluation and improvement planning. They know that their opinions are valued and 
that they will be listened to. Leaders have introduced suitable systems for practitioner 
appraisal and supervision and, as a result, staff are taking on greater responsibility 
for improvement. For example, one member of staff is now taking responsibility for 
the development of the Welsh language.   

Older children express their views and ideas through questionnaires and all children 
have a stronger voice in the setting. Leaders take account of children’s views well, for 
example, they re-sited the after-school provision and improved the environment and 
opportunities on offer following listening to the children. Leaders have changed the 
structure of the sessions for younger children to allow them sustained periods of 
uninterrupted play. There has been a focus on developing a calm environment for 
children to learn. It is clear to see the positive impact of their actions on children’s 
behaviour and well-being. 
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R5.  Ensure the setting has effective policies and procedures that are followed 
consistently 

Leaders have updated, revised and reviewed the setting’s health, safety and well-
being documents, policies and procedures. They ensure that practitioners 
understand and implement them effectively and consistently. 

R6. Address the areas of non-compliance identified during the inspection 

Leaders have made clear improvements in safeguarding procedures, training and 
practitioners’ awareness of their role and responsibilities. Practitioners have a better 
understanding of risk management and supervise children appropriately. New risk 
assessments are in place and followed, including recording daily checks and regular 
fire drills. For example, leaders ensure that hygiene arrangements are effective. All 
records are now kept securely and confidentially. The leaders have ensured that full 
and satisfactory recruitment information is now in place for all practitioners and 
undertake regular supervision and annual appraisals. 
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We respond to non-compliance with regulations where poor outcomes for people, and / or 

risk to people’s well-being are identified by issuing Priority Action Notice (s).  

The provider must take immediate steps to address this and make improvements. Where 

providers fail to take priority action by the target date we may escalate the matter to an 

Improvement and Enforcement Panel.  

Priority Action Notice(s) 

Regulation Summary Status 

N/A No non-compliance of this type was identified at this 
inspection 

N/A 

20 Staff do not always follow and implement the setting’s 
policies and procedures in order to effectively 
safeguard children. Ensure that staff follow and 
implement the settings procedures correctly at all 
times. 

Achieved  

25 A number of risks to children’s health and safety had 
not been identified within the setting. Ensure that all 
parts of the relevant premises are free from hazards 
to the children's health and safety. 

Achieved  

28 Staff employed to work at the setting have not been 
sufficiently vetted. Ensure that all suitability checks 
are in place for all staff members. 

Achieved  

Summary of Non-Compliance 

Status What each means 

New This non-compliance was identified at this inspection. 

Reviewed Compliance was reviewed at this inspection and was not achieved. The 
target date for compliance is in the future and will be tested at next 
inspection. 

Not Achieved Compliance was tested at this inspection and was not achieved.  

Achieved Compliance was tested at this inspection and was achieved. 



 

 

27 Children are not always cared for by staff who were 
suitability qualified for their specific roles. Ensure that 
all children are cared for by suitably qualified staff. 

Achieved  

 
 

 

Where we find non-compliance with regulations but no immediate or significant risk for 

people using the service is identified we highlight these as Areas for Improvement.   

We expect the provider to take action to rectify this and we will follow this up at the next 

inspection. Where the provider has failed to make the necessary improvements we will 

escalate the matter by issuing a Priority Action Notice.   

Area(s) for Improvement 

Regulation Summary Status 

N/A No non-compliance of this type was identified at this 
inspection 

N/A 

29 Not all employees who look after children received 
regular supervision and appraisal. Ensure all staff 
receive regular supervision and appraisal.   

Achieved 

31 CIW have not been notified of staff changes  within 
the required timescales. Ensure that all staff change 
notifications are made in a timely manner.     

Achieved 
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