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About Woodland Imps Playgroup
Type of care provided Children’s Day Care

Full Day Care

Registered Provider Woodland Imps Playgroup
(Voluntary Organisation / Registered Charity)

Registered places 17

Language of the service English

Previous Care Inspectorate Wales 
inspection

Post Registration Inspection

Is this a Flying Start service? 
No

Does this service provide the Welsh 
Language active offer?

No. This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not anticipate, 
identify or meet the Welsh language needs of 
people /children who use, or intend to use their 
service.



Well-being No Rating Required

Care and Development No Rating Required

Environment No Rating Required

Leadership and Management No Rating Required
For further information on ratings, please see the end of this report
Summary

Children are happy and settled at this setting because staff respect their individual needs 
and they have sufficient resources and activities to keep them busy when indoors. They are 
able to follow their own interests and make choices and decisions about their play. Children 
interact well with others and have opportunities to learn through their play and to be 
independent.

Staff care for the children well.  They manage children’s behaviour appropriately and 
according to their age and stage of development.  They are experienced and provide 
suitable activities to help children develop. 

The indoor play environment is safe and suitable; however, the outdoor play areas need 
significant improvement to provide children with daily outdoor experiences.  We have 
issued a priority action notice in relation to this. 

Those people running the setting have been inconsistent in the supervision and support for 
staff.  Therefore, some improvement would benefit the playgroup.  All policies and 
procedures, staff and children records are up to date and completed appropriately.  Good 
relationships exist between those who run the setting, staff and parents, which helps 
children to feel comfortable and at ease.  



Well-being No Rating Required

Children communicate confidently and approach staff to make their needs known. They are 
escorted to the toilet as soon as they ask, and access play and learning resources easily as 
they are taken out of storage units and placed on nearby tables for younger children. Older 
children help themselves to play and learning resources confidently. Children’s choices are 
recognised and respected; staff listen to their requests and bring out play items such as the 
doll’s house, which they ask for during circle time.

Children feel safe and valued and settle well when they arrive at the playgroup. This is 
because they are familiar with daily routines and have formed good relationships with other 
children and those who look after them. Children benefit from plenty of individual attention 
due to a high ratio of staff to children. Those who need a little more support receive 
appropriate care, are confident individuals, and are encouraged to take part in activities and 
follow their own interests. For example, a child wanted to help a staff member stick labels 
on storage boxes. 

Children interact and behave appropriately. They are kind to each other and understand 
why they need to take turns and share effectively. Some are beginning to consider their 
own feelings and those of others.  Children listen to instructions and to reminders about 
simple rules and are learning to be patient, for example when wanting the attention of staff 
who were busy.  With support, a few are easily distracted away from incidents, kept busy 
and interested with tasks.

Children enjoy their play and learning and join in enthusiastically with the activities offered. 
A child was interested in a paper windmill and asked how it worked; others were pretending 
to feed the dolls. They stay interested in activities for a suitable amount of time and 
concentrate well when mixing sand and water. They are making good progress and 
learning through their play and experiences. 

Children have opportunities to develop their self-esteem and independence. They learn 
valuable social skills. Most children use the toilet and wash their hands independently; they 
receive praise and reward stickers when progressing from using a potty to the big toilet and 
for cleaning their noses and placing tissues in the waste bin. They choose resources and 
put on aprons to play in the water.  We saw children are confident to ask for support from 
staff if needed.



Care and Development No Rating Required
Staff have a good understanding of how to keep children safe and healthy, but they are not 
ensuring children have activities outdoors in the fresh air, which would benefit their health. 
They create a caring atmosphere and follow a range of suitable policies and procedures 
well.  However staff do not consistently dispose of tissues appropriately, or wash their 
hands after wiping children’s faces. Staff speak confidently about their approach to 
safeguarding and are aware of the correct procedures to follow should they be concerned 
about a child. They are vigilant in caring for the children; for example, they escort children 
to toilet facilities in shared areas of the community centre, and have strict routines to follow 
when taking and collecting children from school.  All staff have up to date training in 
safeguarding and first aid so are able to deal with concerns and emergencies. Not all pre-
existing injuries are recorded. Staff undertake fire drills and know how to evacuate the 
premises safely. They wipe tables clean between activities and encourage children to wash 
their hands regularly and as part of routines before snack and lunch. 

Staff are calm and manage children’s interactions consistently and appropriately. They help 
children to co-operate and learn social skills effectively. Some staff are exceptionally 
sensitive to the needs of the children and intervene well, often distracting those with 
additional needs. A few staff are very animated and attract the children’s attention easily, 
others are less confident to engage in activities with children with additional needs, but are 
making progress as they gain experience. All staff ensure children are busy with activities 
and have an interest in what they are doing. They negotiate successfully with children and 
praise them often. As a result, behaviour for the majority of the time is good.

Staff promote children’s learning and independence well, and are beginning to include 
elements of the New Curriculum into their provision. They plan interesting activities they 
know the children will enjoy. Staff provide a continuous provision of well-resourced learning 
areas such as mark making, gluing and sticking, construction, sand and water play. Staff 
show an interest in the children’s ideas and sit beside them to provide support, guidance 
and to extend their learning. Those supporting children with additional needs understand 
the ways in which children learn and sensitively provide nurturing experiences and keep 
parents informed of their child’s progress. Staff observation files are up to date, with 
samples of work and comments about children’s progress well documented. Staff promote 
the Welsh language using simple Welsh phrases, rhymes and songs. However, whilst staff 
are aware of the benefits of outdoor play, they did not provide children with opportunities to 
play outdoors during the session we observed.



Environment No Rating Required

People running the setting supervise children well but they do not ensure all areas of the 
environment are safe and secure. The main gate to the premises is not secure, and the 
outdoor play area is not adequately maintained, to ensure children can play safely 
outdoors. Equipment was left outdoors over the winter and a lawnmower was left in the 
area, posing a risk to children. At the time of our second visit on 16th February 2022 the 
lawnmower had been removed and the outdoor area had been tidied. The main door to the 
playroom is secure, and safety gates are in use to prevent children opening the doors and 
accessing the outdoors. A record is available of visitors to the setting, and covid-19 risk 
assessments require visitors to take extra precautions when on site. Leaders take 
precautions, for example, they wear high visibility jackets when collecting children from 
school, and undertake daily risk assessments.

People running the setting provide a suitable child friendly and interesting indoor 
environment. Play areas are spacious and walls are a neutral colour providing a calm, 
organised environment. Hessian display boards are in use and are covered in children’s 
artwork and information posters making the environment both stimulating and welcoming. 
Children have a sense of belonging as they can see their work displayed and have areas in 
which to store their personal belongings.  Workstations have been set which consists of a 
table and storage unit for areas of learning such as mark making, cutting and gluing. 
Storage units have clear labels with text and photographs of the items they contain. Both 
the layout of the room and the furniture provided promote children’s independence. Toys 
and resources in the indoor environment are suitable for the ages of children cared for. 
There are natural resources for children to explore and toys, which reflect our wider diverse 
society. Children have access to indoor sand and water trays; however, the outdoor 
environment, which is of great importance during the pandemic, is not in use and 
consequently impacts on the all-round well-being of children.

People running the setting are following their action plans in providing additional resources 
for the indoor environment. More storage units are available and leaders have bought a 
futon to furnish a new reading and relaxation area. Children have access to sand and water 
trays indoors. The responsible individual does have concerns about leaving expensive 
equipment outdoors and is focusing on tidying the play area outdoors, purchasing storage 
units and making the area secure.

 



Leadership and Management No Rating Required
People running the setting have a clear vision for the setting to provide suitable care and 
support for children and their families. Circumstances during the recent pandemic have led 
to the responsible individual having to delegate responsibilities to the person in charge and 
a team of staff who work effectively to provide a caring and engaging environment, however 
they have neglected the outdoor environment and failed to understand the importance of 
outdoor play over the winter and during a pandemic. There is commitment to teamwork and 
staff feel valued and work well together. Soon after the first inspection visit, the person in 
charge took responsibility, after opening hours to tidy the outdoor area. Communications 
between the responsible individual and person in charge are improving.

People running the setting make sure they follow safe recruitment processes for all staff 
and the setting meets the required numbers of suitably qualified practitioners consistently 
well. On a daily basis, good staff to children ratios are maintained by having five staff 
available throughout the session, this supports the care of those with additional needs. 
Policies and procedures are shared effectively with staff to support the running of the 
setting. There is an up to date statement of purpose, which ensures parents can make an 
informed choice about using the setting.

People running the setting have suitable arrangements for identifying strengths and areas 
for improvement, however insufficient attention has been given to improving the outdoor 
provision which was identified for improvement in August 2021.

Staff we spoke to understand their roles and responsibilities well. The person in charge 
encourages them to work to their strengths effectively, for example, taking responsibility for 
additional needs, observations and assessments. Staff are beginning to plan for the new 
curriculum and discuss the implications of in the moment planning and play based learning. 
The setting’s appraisal system provides staff with useful opportunities to discuss and reflect 
on the quality of their work. Beneficial opportunities for continued professional development 
are shared with staff who take advantage of these and strive to improve their performance. 
This has a positive impact on children, such as improving understanding of how activities 
can be targeted at those with additional needs, and how communication skills can be 
developed.

People running the setting have good relationships with parents and carers. During the 
pandemic, it has been difficult to invite parents into the setting. Staff keep parents informed 
of changes at the setting, and how their child is progressing. Links with the local community 
could be further improved. 



Recommendations to meet with the National Minimum Standards 

RI The responsible individual must ensure staff consistently follow infection control 
procedures, for example washing their hands after wiping children’s noses.

R2 The responsible individual must ensure staff consistently record any pre-existing injuries 
noticed during playgroup sessions.



We respond to non-compliance with regulations where poor outcomes for people, and / or 
risk to people’s well-being are identified by issuing Priority Action Notice (s). 

The provider must take immediate steps to address this and make improvements. Where 
providers fail to take priority action by the target date we may escalate the matter to an 
Improvement and Enforcement Panel. 

Priority Action Notice(s)

Regulation Summary Status

37 The outdoor play area is not safe, secure and suitable 
for use. The gate opening handle and locking bolt 
must be in good working order so as to make the play 
area secure. All play equipment and resources must 
be clean and safe to use.

New

Where we find non-compliance with regulations but no immediate or significant risk for 
people using the service is identified we highlight these as Areas for Improvement.  

We expect the provider to take action to rectify this and we will follow this up at the next 
inspection. Where the provider has failed to make the necessary improvements we will 
escalate the matter by issuing a Priority Action Notice.  

Area(s) for Improvement

Regulation Summary Status

N/A No non-compliance of this type was identified at this N/A

Summary of Non-Compliance

Status What each means

New This non-compliance was identified at this inspection.

Reviewed Compliance was reviewed at this inspection and was not achieved. The 
target date for compliance is in the future and will be tested at next 
inspection.

Not Achieved Compliance was tested at this inspection and was not achieved. 

Achieved Compliance was tested at this inspection and was achieved.



inspection



Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being.

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice.
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