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Outcome of visit

The setting is judged to have made sufficient progress in relation to the
recommendations following the most recent core inspection and CIW is satisfied that
the setting complies with the regulatory requirements as a result of the action taken
to address the non-compliance.

As a result, His Majesty’s Chief Inspector for Education and Training in Wales is
removing the setting from the list of settings requiring focused improvement and CIW
has concluded its compliance process.

Progress since the last inspection

R1 Provide regular opportunities for children to have a say in their activities in
all areas of the learning environment

Practitioners provide suitable opportunities for children to have a say in their
activities. They respond purposefully to children’s interests, for example by providing
learning and play experiences based in the garden area. Practitioners support
children’s fascinations by adapting provision in a timely manner, for example by
responding to children’s wishes to add glitter to paint in the outdoor area or creating
planets from cardboard. As a result, children gain the confidence to make appropriate
choices about in which area they would like to play and decide what and how they
would like to learn. Practitioners are also beginning to plan real-life experiences to
reinforce learning and hold children’s interest. For example, they provide an
appropriate opportunity for them to observe the life cycle of a butterfly. This has a
positive effect on children’s development and prompts them to discover more for
themselves and become engrossed in their learning.

Practitioners are beginning to offer beneficial learning and play experiences in all
areas, both indoors and outdoors. Most are based on the term’s theme. This includes
areas to learn more about insects, which include models, information books, art
equipment to create insects and magnifying glasses so that children can lose
themselves in their imagination. As a result, children are willing to talk and discuss
their experiences with their peers and practitioners and this is beginning to have a
positive effect on their skills and development. During these activities, practitioners
chat enthusiastically with the children and broaden their vocabulary effectively, for
example by discussing ‘long and short’, ‘fat and thin’ and by encouraging them to
count in Welsh.

Children are given appropriate opportunities to be the Helper of the Day to support
practitioners at the setting, for example by collecting the milk for their peers to drink.
Children pour the milk carefully into cups and enjoy drinking it with a fruit of their
choice. This contributes successfully to developing children’s independent skills as
they come to the snack table at a time that is convenient for them.
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R2 Provide rich learning experiences that support children to develop their
skills purposefully over time

Leaders have allocated a practitioner as leader to support the early education of
three-year-old children within the setting. In a short time, she has worked
successfully with stakeholders to implement appropriate structures and processes to
support and develop children’s skills. Under her guidance, weekly plans are
beginning to build suitably on previous learning and identify beneficial opportunities
to develop children’s skills through a good range of learning and play experiences.
This ensures that other practitioners have a better understanding of how to support
children during these activities. As a result, they are beginning to use appropriate
questions to extend children’s understanding and skills. For example, they encourage
children to count the number of legs on a spider and match this to the number.

The leader who is responsible for early education assesses children on entry to the
setting effectively to identify their strengths and areas for improvement. Most
practitioners are also beginning to record observations of children’s learning more
effectively to report on their progress. The leader who is responsible for early
education uses information suitably to plan the next steps in learning. However, this
new practice is not yet fully established and not all practitioners contribute to the
planning process. As a result, they do not have full ownership of the activities and
learning experiences that are provided.

Practitioners develop children’s listening and speaking skills purposefully. For
example, they sing songs that help children to remember the order of the days of the
week and discuss the weather effectively. They question children effectively and
develop the language well. For example, they encourage children to describe the
colour of insects and to use words such as ‘small’ and ‘big’ when discussing the size
of balls of dough. Practitioners plan purposeful opportunities to encourage children to
foster an interest in books by providing an attractive area with a good range of
interesting books. They also ensure an appropriate range of opportunities for children
to develop their early writing skills in a variety of forms, for example by making
shapes in shaving foam, rolling and making shapes out of dough, in addition to
painting in the outdoor area.

Overall, practitioners plan suitable activities that nurture children’s numeracy and
digital skills. For example, they provide activities for children to use number
resources to develop their understanding of numbers from 0 to 10 and encourage
them to count and describe shapes. A programmable toy is used creatively to
support children to understand how to input instructions to make it move backwards
and forwards. They also ensure beneficial opportunities for children to have regular
access to digital resources, such as simple communication equipment to develop
their skills naturally during play and learning.

Practitioners provide interesting opportunities to promote children’s creative and
physical skills. For example, children use toys, such as a tractor, to paint patterns
and use percussion instruments confidently in the outdoor area. They choose a paint
colour independently to create interesting patterns and are beginning to mix paints to
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create new colours. Overall, children use resources, such as the tricycles and
balance trail, to develop their physical skills robustly in the outdoor area. Children
work and interact effectively with each other and practitioners when enjoying these
experiences.

R3 Improve and develop leaders’ role in setting a strategic direction for the
setting

Steps to improve and develop the role of leaders have begun to become embedded
and are having an appropriate effect on the leadership of the setting, provision and
children’s outcomes, and the well-being and care of children are a priority to them. In
addition, communication between leaders, practitioners and committee members is
now more cohesive and effective. New members have been appointed to the
management committee, along with new trustees, to support the setting’s work. They
are beginning to take advantage of the expertise of committee members to lead on
important elements, such as managing finances and evaluating risk assessments.
The responsible individual is also much more aware of his role and provides
beneficial support for leaders and practitioners. As a result, there has been clear
progress in provision since the core inspection and leaders have ensured that they
have responded fully to the areas of non-compliance that were identified during the
previous inspections.

On the whole, leaders who work at the setting work together consistently to support
practitioners to provide activities that respond to children’s needs and interests.
Overall, they have taken appropriate advantage of advice from other stakeholders to
improve provision, for example by responding to suggestions on how to plan learning
experiences to develop children’s skills. This is beginning to have a positive influence
on practitioners’ skills and their understanding of the features of good teaching.

Leaders have improved the setting’s self-evaluation processes recently. Monitoring
and evaluation processes now include input from all stakeholders and they have
begun to discuss what is working well and what needs to be improved. Leaders and
practitioners meet regularly to cascade good practice and discuss the life and work of
the setting. Findings from the self-evaluation process feed into the action plan
suitably. The plan outlines appropriate priorities for improvement. For example,
leaders have secured new resources that are beginning to support children to make
suitable progress in a few of their skills.

R4 Address the issues of non-compliance that were identified during the
inspection

The setting’s arrangements for safeguarding children meet requirements and are not
a cause for concern. Leaders and practitioners are confident about the process to
follow if they have any concerns about children or practitioners. All practitioners have
completed child safeguarding training and respond confidently to potential situations.
They now keep a record of existing injuries. They have completed paediatric first aid
training to ensure compliance. The setting has a robust and safe recruitment process
and the responsible individual has ensured that all essential checks have been
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completed. Staff files include the appropriate documents. Leaders now also provide
CIW with information about staffing changes.

Managers and practitioners complete adequate generic risk assessments and
practitioners complete a daily checklist of risks for each area. They now also assess
risks for visits, including visitors to the setting. Managers have completed further
training on producing risk assessments.

Arrangements for supervision and evaluation meetings are now in place for nearly all
practitioners and the process supports practitioners appropriately. Practitioners feel
that they are given enough support in their role and that communication processes
have developed. They have the confidence to discuss any issue with the managers
and the leader responsible for early education, and state that the setting has an
‘open door’ policy. The responsible individual communicates with practitioners and
shares relevant information with them, for example the non-compliance that was
identified during the last visit. As a result of improvements, the service now complies
with the regulations.

© Crown Copyright 2023: This report may be re used free of charge in any format or medium
provided that it is re used accurately and not used in a misleading context. The material must
be acknowledged as Crown copyright and the title of the report specified.



Summary of Non-Compliance

Status What each means
New This non-compliance was identified at this inspection.
Reviewed Compliance was reviewed at this inspection and was not achieved. The
target date for compliance is in the future and will be tested at next
inspection.

Not Achieved | Compliance was tested at this inspection and was not achieved.

Achieved Compliance was tested at this inspection and was achieved.

We respond to non-compliance with regulations where poor outcomes for people, and / or
risk to people’s well-being are identified by issuing Priority Action Notice (s).

The provider must take immediate steps to address this and make improvements. Where
providers fail to take priority action by the target date we may escalate the matter to an
Improvement and Enforcement Panel.

Priority Action Notice(s)

Regulation Summary Status

N/A No non-compliance of this type was identified at this N/A
inspection

Where we find non-compliance with regulations but no immediate or significant risk for
people using the service is identified we highlight these as Areas for Improvement.

We expect the provider to take action to rectify this and we will follow this up at the next
inspection. Where the provider has failed to make the necessary improvements we will
escalate the matter by issuing a Priority Action Notice.

Area(s) for Improvement

Regulation Summary Status




N/A

No non-compliance of this type was identified at this
inspection

N/A




Was this report helpful?

We want to hear your views and experiences of reading our inspection reports. This will
help us understand whether our reports provide clear and valuable information to you.

To share your views on our reports please visit the following link to complete a short survey:

e Inspection report survey

If you wish to provide general feedback about a service, please visit our Feedback surveys
page.
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https://www.careinspectorate.wales/Inspection-report-survey
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.careinspectorate.wales%2Ffeedback-surveys&data=05%7C01%7CMichael.Day%40gov.wales%7C3154ea61968f4c240bae08db58448c2e%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C638200823649157324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tKU2MxKjByFqKlzNdIFMmuiFDWg5AoRzsUVDRVKj6iY%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.careinspectorate.wales%2Ffeedback-surveys&data=05%7C01%7CMichael.Day%40gov.wales%7C3154ea61968f4c240bae08db58448c2e%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C638200823649157324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tKU2MxKjByFqKlzNdIFMmuiFDWg5AoRzsUVDRVKj6iY%3D&reserved=0

