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About Ladybirds After School & Holiday Club
Type of care provided. Children’s Day Care

Out of School Care

Registered Provider Ladybirds Day Nursery Limited

Registered places 40

Language of the service English

Previous Care Inspectorate Wales 
inspection

18 October 2022
Is this a Flying Start service? No

Does this service promote Welsh 
language and culture?

This service does not provide an 'Active Offer' of the 
Welsh language and does not demonstrate a 
significant effort to promoting the use of the Welsh 
language and culture.



Well-being Good

Care and Development Good

Environment Good

Leadership and Management Good
For further information on ratings, please see the end of this report.
Summary
Children are happy, settled and enjoy their time at the setting. They feel safe and secure in 
the care of staff and engage confidently with the daily routines. Children speak up and 
share their ideas with staff who encourage them and show interest in their views. Children 
can freely choose what they want to play with and can ask for different resources when 
needed.

Staff understand their responsibilities to keep children safe and follow policies in place 
designed to support this. They know how to report concerns about children and have good 
knowledge of the safeguarding procedures. Staff are enthusiastic, patient, and caring. They 
support children’s play and learning through an interesting range of activities that are 
influenced by children’s interests. 

Leaders ensure that the premises are secure, clean, and welcoming. Staff follow 
procedures to ensure the environment is safe, completing risk assessments and daily 
checks consistently. They organise areas and resources to ensure that children have good 
opportunities to use their imagination and be creative.

Leadership and management of the service has improved. Leaders, along with the new 
person in charge, have put measures in place to ensure the service complies with the 
regulations. They have met the Priority Action Notice from the previous inspection. Leaders 
have developed a beneficial range of policies and procedures to support the smooth and 
safe running of the setting. Leaders have established a self-evaluation process that in the 
main, identifies improvements required and steps taken to action these.



Well-being Good
Children’s voices are strong. They have many opportunities to make decisions about how 
they spend their time. They choose what to play with and can make choices throughout the 
session. For example, we saw children move between a variety of activities they had asked 
for, including construction, craft, and small world. Children express themselves confidently 
as they know staff listen to them and show an interest in their play. For example, a child 
approached a member of staff to ask for extra colouring resources. Children told us that 
staff fully consider their interests when planning future activities. 

Children are happy, settled, and enjoy attending the setting. They arrive happily from school 
and settle well into the familiar daily routine, which adds to their sense of safety and 
belonging. Some children have only recently started and are quickly learning what to do, 
with the help of their friends and staff. Children confidently ask for help and support from 
staff when needed such as when they want ideas to make a car in the construction area. 
Children talk to staff about their play and actively seek their company. They eagerly invite 
staff into their play and smile happily as they chat to them. 

Children play well alongside each other or in groups because they build strong relationships 
with each other and staff. Children support each other’s play as they push a vehicle back 
and fore, racing them and laughing as they crash into the wall. Others seek out quieter 
areas to chat about their day at school. Children speak proudly about the impact they make 
on others, such as helping children to express themselves and to develop their speech and 
language. They show respect for each other, such as using ‘please’ and ‘thank you’ and 
apologising if they accidently bump into anybody. 

Children are very motivated and engaged in their play. They enjoy a good range of 
interesting opportunities and have time and space to initiate their own play. For example, a 
small group use resources imaginatively to develop their own version of a game, whilst 
others spend a lengthy period drawing and colouring pictures. Children enjoy constructing 
vehicles and co-operate to share pieces to build the biggest car. 

Children have plentiful opportunities to develop their independence skills. As they arrive at 
the setting, they confidently hang up their coats and bags, washing their hands and sit for 
tea. Children give out cups, they pour their own water and take their dishes back to the 
kitchen hatch when they finish. 



Care and Development Good
Staff have a good understanding of how to keep children safe and healthy. They are 
confident about the child protection policy, knowing what to do if they have concerns 
regarding a child’s welfare. Most staff have up to date mandatory training but the ratios of 
staff with an appropriate first aid certificate fall short of the requirements of the national 
minimum standards. Leaders have an action plan to meet this requirement soon. Staff 
follow policies and procedures closely, to ensure the smooth running of the setting. For 
example, they are knowledgeable regarding children’s dietary requirements and any 
allergies and implement processes to safely manage these. Staff promote good health and 
hygiene at mealtimes by ensuring children wash their hands, cleaning tables and wearing 
aprons to serve food. Staff sit with children as they eat their tea, chatting to them about how 
they feel and about healthy food. Staff record accidents and incidents well and takes 
appropriate action if required. They carry out fire drills at regular intervals so that children 
and staff are clear about evacuating the setting safely. 

Staff manage interactions and children’s behaviour calmly and positively. For example, staff 
supervise children well and intervene promptly to resolve any minor disagreements. They 
show warmth, patience and kindness towards children and children mirror this in their 
interactions with each other. Staff are clear about boundaries and gently but firmly remind 
children to walk and not run inside. They encourage children to show respect for each 
other, resources, and the rules of the setting such as not throwing the toys. Staff 
spontaneously acknowledge children’s successes and encourage them to succeed at an 
activity. For example, recognising children’s awe as the vehicle they constructed moved 
quickly along the floor.

Staff facilitate children’s play well and ensure there are plenty of resources available to 
them, consulting with them during the session to provide what they want. For example, 
changing the small world areas and various craft areas. Staff are enthusiastic and nurturing 
in their interactions. They naturally join children in their play by chatting to them about what 
they are doing and things that interest them. For example, they sat at a construction area 
and children soon joined them, discussing and deciding on different resources to build a 
vehicle. Staff know children well and naturally adjust the care they give to suit each child. 
They promote a positive, calm, cheery atmosphere with plenty of laughter and smiles.



Environment Good

Leaders have agreements in place to operate the setting from a community hall. They have 
sole use of the building for the hours they operate and need to set up and pack away for 
each session. Leaders have systems in place to ensure the environment is secure, 
attractive and provides spacious areas for children to play. Staff lock the main door each 
time anybody enters or leaves the setting, and they ensure visitors sign in to the building. 
They sign children in as they arrive after school and sign them out as they leave. Leaders 
have ample risk assessments in place that identify and eliminate, as far as possible, risks to 
children, staff, and visitors’ safety. They liaise closely with the committee of the building to 
ensure the setting is maintained appropriately.

Leaders set up the environment to be welcoming for children. They have use of a large hall 
and there is a kitchen area with a hatch to the main playroom. Children have access to 
sufficient toilet and wash handbasins, and staff provide equipment to support children to 
use the adult size facilities. Children tell us that the hall can be noisy, and staff are aware of 
this, trying to support children to adapt to the environment as far as possible. There is no 
access to a secure outside area but during the holiday provision, staff ensure children 
access a variety of outside facilities safely. 

Leaders provide plentiful resources to engage children’s interest and imagination. Staff put 
many out before children arrive, but children know what other resources are stored in the 
large cupboard and approach staff confidently to ask for these. Children tell us staff ask 
them about resources on a regular basis and they replenish them as needed. They have 
access to resources such as board games, arts and crafts, various construction toys, small 
world, and a home area. Children relax and look at books in the comfortable home area. 
Leaders use the furniture that is available in the hall and children use this to eat at and do 
craft activities. Staff put most of the other resources on the floor so that children can play 
easily with them.



Leadership and Management Good
Leaders have made significant improvements to the way the setting operates. They have 
employed a new person in charge who is experienced and has a good vision for the setting. 
Leaders encourage a culture of safety, respect children’s rights and views, and recognise 
that the setting is children’s time to choose and play. They provide constructive oversight of 
practice, and share this with staff, giving a consistently positive feel across the setting. 
Leaders have an up-to-date statement of purpose which reflects how the setting currently 
operates. They have policies and procedures in place some of which they have further 
updated during this inspection, for example the medication policy. Staff maintain daily 
records well; these include the attendance of staff and children and daily checklists.

Leaders have established a useful self-evaluation process and are committed to providing 
an improving service. They obtain feedback from parents, children and staff and reflect on 
practice to produce a quality of care report annually. They have fully engaged in the 
inspection process and notify CIW appropriately of significant events. There is a complaint 
policy available that leaders are reviewing to recognise children may want to raise a 
complaint and make it clear how they can do this.

Leaders have improved how they manage staffing at the setting. They have a person in 
charge and staff who are employed specifically for the setting. This provides staff and 
children with consistent expectations. Leaders follow safe recruitment procedures to ensure 
staff are suitable to work with children. Enough staff hold appropriate childcare and play 
work qualifications whilst others are working towards completing a qualification. All staff 
have attended training in safeguarding that is relative to their role. Some staff have an 
appropriate first aid certificate, but this does not meet the recommendations of the national 
minimum standards. Leaders have put a plan in place to meet the requirements as soon as 
possible. Staff tell us they had a good induction to their role when they started work and 
that leaders support them well with a comprehensive system of appraisal and supervision.

Leaders and staff develop positive relationships with parents. They collect relevant 
information about children before they start, to ensure they can meet individual needs. 
Children told us they really enjoy attending the setting and parents are highly 
complimentary of the service they and their children receive. Leaders have developed 
useful links with the primary school which children attend, supporting them to collect 
children safely.

.



We respond to non-compliance with regulations where poor outcomes for people, and / or 
risk to people’s well-being are identified by issuing Priority Action Notice (s). 

The provider must take immediate steps to address this and make improvements. Where 
providers fail to take priority action by the target date we may escalate the matter to an 
Improvement and Enforcement Panel. 

Priority Action Notice(s)

Regulation Summary Status
N/A No non-compliance of this type was identified at this 

inspection
N/A

27 The registered persons have not ensured that at all 
times there is a sufficient number of suitably qualified, 
skilled and experienced staff to provide care for 
children as set out in the regulations, this includes 
promoting their health and welfare. 

Achieved 

Where we find non-compliance with regulations but no immediate or significant risk for 
people using the service is identified we highlight these as Areas for Improvement.  

We expect the provider to take action to rectify this and we will follow this up at the next 
inspection. 

Summary of Non-Compliance

Status What each means

New This non-compliance was identified at this inspection.

Reviewed Compliance was reviewed at this inspection and was not achieved. The 
target date for compliance is in the future and will be tested at next 
inspection.

Not Achieved Compliance was tested at this inspection and was not achieved. 

Achieved Compliance was tested at this inspection and was achieved.



Area(s) for Improvement

Regulation Summary Status
N/A No non-compliance of this type was identified at this 

inspection
N/A

Where we find the provider is not meeting the National Minimum Standards for Regulated 
Child Care but there is no immediate or significant risk for people using the service, we 
highlight these as Recommendations to Meet National Minimum Standards.

We expect the provider to take action to address these and we will follow these up at the 
next inspection. 

National Minimum Standards

Standard Recommendation(s)
Standard 10 - 
Healthcare

10.24 The minimum requirement is at least 1:10 (trained adult: child 
ratio) holding a current Full Paediatric First Aid 12 hours certificate. 



Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being.

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice.

Was this report helpful?

We want to hear your views and experiences of reading our inspection reports. This will 
help us understand whether our reports provide clear and valuable information to you.

To share your views on our reports please visit the following link to complete a short survey: 

 Inspection report survey

If you wish to provide general feedback about a service, please visit our Feedback surveys 
page. 

Date Published 11/10/2024

https://www.careinspectorate.wales/Inspection-report-survey
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.careinspectorate.wales%2Ffeedback-surveys&data=05%7C01%7CMichael.Day%40gov.wales%7C3154ea61968f4c240bae08db58448c2e%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C638200823649157324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tKU2MxKjByFqKlzNdIFMmuiFDWg5AoRzsUVDRVKj6iY%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.careinspectorate.wales%2Ffeedback-surveys&data=05%7C01%7CMichael.Day%40gov.wales%7C3154ea61968f4c240bae08db58448c2e%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C638200823649157324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tKU2MxKjByFqKlzNdIFMmuiFDWg5AoRzsUVDRVKj6iY%3D&reserved=0

