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About Voyage (DCA) De Cymru

Type of care provided

Domiciliary Support Service

Registered Provider

Voyage 1 Limited

Language of the service

English

Previous Care Inspectorate Wales
inspection

Does this service promote Welsh
language and culture?

This service is working towards providing an 'Active
Offer' of the Welsh language and demonstrates a
significant effort to promoting the use of the Welsh
language and culture.

Summary

Voyage support people who live in their own homes, including shared houses. People are
happy with the care and support they receive from confident, compassionate care workers.
Care staff are knowledgeable, respectful, and caring. People are encouraged and
supported to spend their time doing the things they choose to do.

The service is well managed, and the Responsible Individual (RI) has effective oversight of
the running of the service. Care staff are safely recruited and enjoy their work. They feel
valued and well supported by the management team. Regular training and competency
reviews ensure care staff are supporting people effectively.




Well-being

Voyage supports people to improve their lives and their ability to live as independently as
possible. The provider works with landlords of properties to ensure the most suitable
accommodation is provided for each person. Individual tenancy agreements are respected,
and support is provided to maintain these.

Each person has an allocated key worker who they choose. This is a dedicated member of
the care team who they review their progress towards their goals with monthly. The key
workers complete reports and liaises with the management team to ensure plans are up to
date and reflective of the person, their needs, and wishes. Positive risk taking is
encouraged where appropriate and effectively managed to ensure people are safe. People
are supported to maintain relationships that are important to them. Care workers also
support and encourage people to attend a wide range of activities, which include walking
groups, sports teams, hydrotherapy sessions, in house baking and shopping trips.

People are kept safe from harm. Voyage works openly with outside agencies and has a
safeguarding policy which is aligned to current guidance. Care staff know how to report
concerns and receive regular training in keeping people safe.




Care and Support

People are treated with dignity and respect, support is delivered by caring, compassionate
care workers. We saw people in different services relaxed and confident around care staff.
People enjoy warm, friendly, and humorous relationships with the care staff. People are
treated with understanding and encouragement to achieve their goals. People are
communicated with in the best way for them individually and staff receive specialist training
in this regard.

Detailed assessments are completed before any support is commenced to ensure the
provider can meet the needs and aspirations of the person. Personal plans are produced
with the person or their representatives, wherever possible. The plans inform care staff
about the person, how they would like to be supported, and what goals they would like to
achieve in each identified area. Plans are comprehensive, detailed, and clearly written.
They are kept under regular review to ensure they are up to date. We saw plans had been
updated promptly after a review from visiting health professionals. All care records are well
organised and indexed for ease of reference. Care staff make frequent records to evidence
that people are supported in line with their plans. Care notes tend to be task focussed and
lack sufficient detail of people’s mood or wellbeing throughout the day.

Communication is good. Systems are in place to ensure relevant information is shared
between the team and prompt referrals are made to healthcare professionals as required.
Plans are updated to reflect any change in care needs as a result of advice given. Family
members are kept informed in a timely manner. Effective medication management
procedures are followed. Voyage has a medication management policy which is kept under
review. All care staff are trained in how to support people with their medication safely, and
senior staff carry out regular competency checks to ensure correct procedures are followed.




Leadership and Management

People benefit from effective leadership and management of the service. The manager
knows the people who use the service well and effectively oversees the day-to-day running
of the service. Effective systems are used to ensure all key information is captured for
review by the management team. Regular audits are carried out and feedback sought to
test the quality of the service and peoples experience. The Rl completes detailed reports
which evidence they have effective oversight of the management of the service. The
statement of purpose for the service accurately describes how the service is delivered. The
provider keeps the statement of purpose under review and submits any changes to the
regulator in a timely manner.

Sufficient staff are deployed at each setting to ensure people are supported in accordance
with their needs and preferences. Communication with commissioning authorities, care
teams, and other agencies is good. Care staff enjoy their work, they told us they feel valued
and well supported. One staff member said, “/ really enjoy working here, | have been
supported to develop my skills and the manager is excellent.” Another staff member told us
“The training is very good, and the manager is really helpful, they genuinely care about us.”

Care staff are safely recruited, we reviewed a selection of staff files and found the required
information. This includes references from previous employers, Disclosure and Barring
Service (DBS) checks and registration with Social Care Wales, the workforce regulator.
Staff are trained in a range of areas, including specific training for the setting they are
usually employed at. Care staff have regular one to one supervision meetings with their line
manager to review their performance. Monthly team meetings encourage all care staff to
make suggestions and discuss openly how the service is managed and how the experience
of people being supported may be improved.




Summary of Non-Compliance

Status What each means
New This non-compliance was identified at this inspection.
Reviewed Compliance was reviewed at this inspection and was not achieved. The
target date for compliance is in the future and will be tested at next
inspection.

Not Achieved | Compliance was tested at this inspection and was not achieved.

Achieved Compliance was tested at this inspection and was achieved.

We respond to non-compliance with regulations where poor outcomes for people, and / or
risk to people’s well-being are identified by issuing Priority Action Notice (s).

The provider must take immediate steps to address this and make improvements. Where
providers fail to take priority action by the target date we may escalate the matter to an
Improvement and Enforcement Panel.

Priority Action Notice(s)

Regulation Summary Status

N/A No non-compliance of this type was identified at this N/A
inspection

Where we find non-compliance with regulations but no immediate or significant risk for
people using the service is identified we highlight these as Areas for Improvement.

We expect the provider to take action to rectify this and we will follow this up at the next
inspection. Where the provider has failed to make the necessary improvements we will
escalate the matter by issuing a Priority Action Notice.

Area(s) for Improvement

Regulation Summary Status




N/A No non-compliance of this type was identified at this N/A
inspection
15 One care file we checked contained an outdated Achieved

personal plan which did not include recent important
updates, although staff are familiar with the current
care required, this was not available to them in the
plan.




Was this report helpful?

We want to hear your views and experiences of reading our inspection reports. This will
help us understand whether our reports provide clear and valuable information to you.

To share your views on our reports please visit the following link to complete a short survey:

e Inspection report survey

If you wish to provide general feedback about a service, please visit our Feedback surveys
page.
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https://www.careinspectorate.wales/Inspection-report-survey
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.careinspectorate.wales%2Ffeedback-surveys&data=05%7C01%7CMichael.Day%40gov.wales%7C3154ea61968f4c240bae08db58448c2e%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C638200823649157324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tKU2MxKjByFqKlzNdIFMmuiFDWg5AoRzsUVDRVKj6iY%3D&reserved=0
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